
AUDIT COMMITTEE MEETING 
JUNE 19, 2025 

OPEN MEETING 6:45 P.M. – 8:00 P.M. 
CATHOLIC EDUCATION CENTRE – SMALL BOARDROOM 

IF YOU ARE UNABLE TO ATTEND IN PERSON, CLICK HERE TO JOIN VIA VIDEO CONFERENCE 

Chairperson: Loretta Durst 

Trustees/Members who are unable to attend the meeting 
are asked to please notify Sarah Barker,  

Administrative Assistant at sbarker@pvnccdsb.on.ca  

A. Call to Order
1. Opening Prayer Sean Heuchert 

2. Land Acknowledgement Stephen O’Sullivan 

3. Election of Chairperson for the

Audit Committee for the 2025-2026 Fiscal Year.

4. Approval of Agenda

5. Declarations of Conflict of Interest

6. Approval of the Minutes of the Meeting of Thursday, November 14, 2024

7. Business Arising from the Minutes

B. Recommended Actions/Presentations

1. Submission of March 31 Financial Information and Auditors Report

Sean Heuchert, Superintendent

2. Financial Update: Interim Position

Sean Heuchert, Superintendent

3. Regional Internal Audit Team (RIAT) Update

Amyn Bhayani, Regional Internal Auditor
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C. Information Items  

D. Old Business  

E. New Business  

F. Next Meeting 

1. Date: October 2, 2025, Small Boardroom, 6:45 p.m. 

 
G.  Conclusion 

1. Closing Prayer    Kevin MacKenzie 

2. Adjournment. 
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DRAFT 

 
 
The Minutes of the Open Audit Committee Meeting held on November 14, 2024 at 6:30 
p.m. in the Small Boardroom and by Google Meet (*). 
 
PRESENT 

 

Trustees: Loretta Durst (Chair), John Connolly, Kevin Mackenzie. 

External Member: Trang Nguyen, Deb McRae. 

Internal Auditor: Amyn Bhanyani (*), Jeff Henderson (*). 

External Auditor:  Jon Hickey, Joanna Park. 

Administration: Stephen O’Sullivan, Sean Heuchert, Teri Smith. 

Regrets:   

Recorder: Sarah Barker. 

 
 

1. Call to Order 
 

Loretta Durst called the meeting to order at 6:30 pm. 

a. Opening Prayer 

 Kevin MacKenzie, led the Audit Committee in Opening Prayer.    
                            

b. Land Acknowledgement  

 Sean Heuchert provided a territorial recognition, acknowledging that we are  
 meeting on the traditional territory of the Mississauga Anishinaabeg. 

 

c. Approval of Agenda  
 

Motion: Moved by Trang Nguyen, seconded by John Connolly,                         
that the Audit Committee Open Agenda for November 14, 2024 be  
approved with the amendment to add New Business. 

. 
     Carried. 
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DRAFT 

d. Declarations of Conflicts of Interest

There were no conflicts of interest.

e. Approval of the Minutes of the Audit Committee held
on Thursday, October 3, 2024.

Motion: Moved by Kevin MacKenzie, seconded by John Connolly,
that the Audit Committee Meeting Open Minutes from Thursday, October 
3, 2024 be approved. 

Carried. 

f. Business Arising from the Minutes
There was no business arising from the Minutes.

2. Recommended Actions/Presentations:

a. Regional Internal Audit Team Update

Amyn Bhanyani provided an update on the activities of the Internal Audit Team.
The report included the current status of all ongoing audits. During the
presentation, there were questions from the committee regarding the procedures
and processes followed when auditing schools.

Motion: Moved by Deb McRae, seconded by Trang Nguyen,     
that the Audit Committee recommend to the Board that the Regional 
Internal Audit Team Update, dated November 14, 2024 be received. 

Carried. 

b. 2023-2024 Annual Report of the Audit Committee

Sean Heuchert, Superintendent, presented the 2023-2024 Annual Report to the 
Audit Committee. This report is a detailed report outlining the previous fiscal year.

Motion: Moved by John Connolly, seconded by Trang Nguyen,     
that the Audit Committee Chair be authorized to sign the Annual Report 
on behalf of the Audit Committee.  

Carried.  
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Motion: Moved by Kevin MacKenzie, seconded by Deb McRae,     
that the Audit Committee recommend to the Board that the 2023/2024 
annual report of the Audit Committee be received. 

 
       Carried. 
 

Director Stephen O’Sullivan left the meeting at 6:43 pm. 
 

c. 2023-24 Financial Schedules, Variances and Transfers of 
Accumulated Surplus 

Sean Heuchert, Superintendent, reviewed the 2023–24 Financial Schedules, 
Variances, and Transfers of Accumulated Surplus Report. This report had 
previously been presented to the Trustees during the Committee of the Whole 
meeting held on November 11, 2024. The Superintendent provided updated 
information reflecting revised financial figures, which account for recent payments 
related to Bill 124 as well as finalized employee contract settlements. 
 

Motion: Moved by Trang Nguyen, seconded by Deb McRae,     
that the Audit Committee receive the Financial Schedules and Variance 
Report for the 2023-2024 fiscal year for information. 

 
       Carried. 

 
d. Report to the Audit Committee - Baker Tilly KDN LLP 

Joanna Park, Auditor with Baker Tilly, presented the Report to the Audit 
Committee. Summarized aspects of the report were discussed and there were no 
control matters to report.  
 

Motion: Moved by Kevin MacKenzie, seconded by Trang Nguyen,     
that the Report to the Audit Committee, presented by Baker Tilly, be 
received. 

 
       Carried. 

e. Consolidated Financial Statements 

Joanna Park, Auditor with Baker Tilly, presented the Consolidated Financial 
Statements. A detailed discussion followed regarding PVNC Catholic’s revenue, 
with particular focus on the variances caused by recent labour settlements. 
 
Director Stephen O’Sullivan returned to the meeting at 7:05 pm. 

              2024 AUDIT-OP-11 

Page 5



DRAFT 

 
 

Motion: Moved by Deb McRae, seconded by Trang Nguyen,     
that the Audit Committee recommend to the Board that the Consolidated 
Financial Statements, presented by Baker Tilly, be received. 

 
       Carried. 
 

3. Information Items:  
 

There were no information items presented. 

 
4. Old Business  

  There was no old business discussed. 
 

5. New Business  
 
Stephen O’Sullivan, Director of Education, advised the Premier of Ontario, Doug 
Ford, has ordered the Minister of Education, Jill Dunlop, to conduct audits of all 
the school boards in Ontario, regarding discretionary spending.  

 
 

6. Next Meeting 
 

a. Date: TDB, 2024, Small Boardroom, 6:45 p.m. 
 

7.  Conclusion 
 

a. Closing Prayer  

John Connolly led the Audit Committee with a closing prayer. 
 

b. Adjournment  
 

 Motion:Moved by Trang Nguyen, seconded by Deb McRae, 
that the Audit Committee meeting be adjourned at 7:49 pm. 

 
Carried. 
 

 
      Loretta Durst                  Sean Heuchert 
Committee Chairperson      Superintendent of Business  
 /sb         and Finance 
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Barrie Regional Internal Audit Team 2024-25 

Peterborough Victoria Northumberland Clarington Catholic District School Board 

TO: The Chairperson and Members of the PVNCCDSB Audit Committee 
FROM: Regional Internal Audit Manager 
DATE: June 19, 2025 
SUBJECT: Regional Internal Audit Update 

1. Purpose

This report provides information on work that the Regional Internal Audit Team (RIAT) has undertaken since the 
last meeting on November 14, 2024. 

2. Content

2.1 PVNCCDSB Regional Internal Audit Plan Status 2024-2025 

Audit Entities Objective and scope  Timelines Status 

Program 
Delivery/ 
Student Equity, 
Inclusiveness 
and Well-Being 

PVNCC 23-2 EA Allocation 

Description: 

The objective of the review is to provide management with a fair, 
independent, and objective assessment of the processes and criteria used 
for the allocation of Educational Assistants.   

Summer/Fall 
2025 

In progress. 

Risk 
Management 

PVNCC 24-1 Principal Risk Assessment 

Description: 

To provide principals a structured framework and approach to identify 
potential risks at the school level and to prioritize and implement risk 
management efforts and strategies.  

Winter 2025 Completed on 
Feb 11, 2025. 

Enrolment and 
Attendance 

PVNCC 24-2 School Enrolment Audit 

Description: 

The objective of the audit was to provide management with a fair, 
independent, and objective assessment of the controls for recording and 
reporting of student enrolment through ONSIS on the October 31st and 
March 31st count dates 

Spring/ 
Summer 2025 

Completed. 
Please see 
Appendix A 

Various services Consulting support 

Depending on ad hoc needs (Support related to audit universe risk 
assessment and risk framework, process review, etc.). 

Ad Hoc N/A 

Various services Follow-ups (previous audits) 
Follow-up on the implementation of planned action plans in response to 
recommendations from previous audits conducted by RIAT according to 
established timelines. 

Ad Hoc N/A 

B.3.a)

Page 7



  

Barrie Regional Internal Audit Team 2024-25  

 
3. Recommendations 
 

1. That the Regional Internal Audit Update, dated June 19, 2025, be received for information. 
 
Respectfully Submitted by: Jeff Henderson, Regional Internal Audit Manager 
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