
AUDIT COMMITTEE MEETING
NOVEMBER 14, 2024

OPEN MEETING 6:30 P.M. – 8:00 P.M.
CATHOLIC EDUCATION CENTRE – SMALL BOARDROOM

IF YOU ARE UNABLE TO ATTEND IN PERSON, CLICK HERE TO JOIN VIA VIDEO CONFERENCE

Chairperson: Loretta Durst

Trustees/Members who are unable to attend the meeting
are asked to please notify Sarah Barker,

Administrative Assistant at sbarker@pvnccdsb.on.ca

1. Call to Order
a. Opening Prayer Kevin MacKenzie

b. Land Acknowledgement Sean Heuchert

c. Approval of Agenda

d. Declarations of Conflict of Interest

e. Approval of the Minutes of the Meeting of Thursday, October 3, 2024

f. Business Arising from the Minutes

2. Recommended Actions/Presentations

a. Regional Internal Audit Team Update

Amyn Bhayani, Internal Auditor

b. 2023-2024 Annual Report of the Audit Committee

Sean Heuchert, Superintendent

c. 2023-24 Financial Schedules, Variances and Transfers of

Accumulated Surplus

Sean Heuchert, Superintendent

d. Report to the Audit Committee - Baker Tilly KDN LLP

Jon Hickey, Auditor with Baker Tilly
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e. Consolidated Financial Statements

Jon Hickey, Auditor with Baker Tilly

3. Information Items

4. Old Business

5. New Business

6. Next Meeting

a. Date TBD, 2024, Small Boardroom, 6:45 p.m.

7. Conclusion
a. Closing Prayer John Connolly

b. Adjournment.
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DRAFT

The Minutes of the Open Audit Committee Meeting held on October 3, 2024 at 6:30 p.m.
in the Small Boardroom and by Google Meet (*).

PRESENT

Trustees: Loretta Durst (Chair), John Connolly, Kevin Mackenzie.

External Member:

Internal Auditor: Amyn Bhanyani(*), Jeff Henderson(*).

External Auditor: Jon Hickey.

Administration: Stephen O’Sullivan, Sean Heuchert, Teri Smith.

Regrets: Trang Nguyen, Joanna Park, Veronica Mason, Deb McRae.

Recorder: Sarah Barker.

1. Call to Order

Loretta Durst called the meeting to order at 6:57 pm.

a. Opening Prayer

John Connolly, led the Audit Committee in Opening Prayer.

b. Land Acknowledgement

Kevin MacKenzie provided a territorial recognition, acknowledging that we are
meeting on the traditional territory of the Mississauga Anishinaabeg.

c. Approval of Agenda

Motion: Moved by John Conolly, seconded by Kevin MacKenzie,
that the Audit Committee Open Agenda for October 3, 2024 be approved.

.
Carried.
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DRAFT

d. Declarations of Conflicts of Interest

Director Stephen O’Sullivan advised the committee that his brother in law, Jeff
Taylor, is still an employee with Baker Tilly. Jon Hickey, our external auditor with
Baker Tilly, confirmed this did not cause any conflicts in the past year, and that
Jeff has no involvement with audit services provided to PVNC Catholic.

e. Approval of the Minutes of the Audit Committee held
on Thursday, June 13, 2024.

Motion: Moved by Kevin MacKenzie, seconded by John Conolly,
that the Audit Committee Meeting Open Minutes from Thursday, June 13,
2024 be approved.

Carried.

f. Business Arising from the Minutes

There was no business arising from the Minutes.

2. Recommended Actions/Presentations:

There were no recommended actions/presentations.

3. Information Items:

a. Engagement Letter to the Board
Jon Hickey, from Baker Tilly,reported the engagement letter outlines the
responsibilities, and what is necessary to conduct the audit. The audit fees are
based on a standard based quote. There were no changes to the terms and
conditions that required discussion, and this letter remains standard.

b. Planning Letter Audit Committee
Jon Hickey advised the planning letter is used for PVNC Catholic and Baker Tilly
to highlight each party's responsibility, and details of the audit approach and
materiality.

c. Baker Tilly: 2024 Audit Plan
Jon Hickey gave a brief summary of the audit plan and the upcoming key dates.
The plan shows testing, recommendations, audit procedures and the approach to
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DRAFT

sampling. There were questions regarding reporting periods, and how the
sampling and benchmarks are chosen.

d. Regional Internal Audit Plan
Amyn Bhanyani, Internal Auditor, advised that the Tech Shop review is now
completed.The EA Allocation Audit is still in progress.

Jeff Henderson, Internal Auditor, briefly reviewed the Internal Audit Plan. The
development of this process is based on the results of other audits, possible
incidents or frauds, management priorities or requests, and topics of common
interest from other boards. The internal auditors perform internal audits for 9
school boards total, and it is sometimes useful to do multiple boards as a
horizontal audit.

There will be a Principal Risk Assessment Workshop Audit in the 2024-2025
plan, this will help guide new Principals with internal controls and strategies.

The Student Enrollment Audit is planned for the 2024-2025 audit plan, and is
based on the Ministry reporting done by boards on October 31st and March 31st
annually. This is a huge component that helps fund boards, and is similar to the
audit conducted by the Ministry. This helps boards prepare in case they are
selected by the Ministry for a similar audit.

The Work Order Process review is planned for the 2025-2026 Audit Plan. This
will ensure the process for work orders from schools to the Facilities Department
are in compliance.

There will be a Network Penetration Test on the school board network security
protocols in the 2025-2026 Audit Plan. This historically has been a vulnerability
test conducted internally, but will be done as a penetration test by an outsourced
provider.

There were discussions regarding how the audit topics are chosen, and how the
auditors collect the information for their audits.

Motion: Moved by Kevin MacKenzie, seconded by John Connolly,
that the 2024-2025 Regional Internal Audit Plan be accepted.

Carried.
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DRAFT

There was discussion regarding how the External Auditors conduct their
investigations remotely.

4. Old Business

There was no old business discussed.

5. New Business

There was no new business discussed.

6. Next Meeting

a. Date: November 14, 2024, Small Boardroom, 6:45 p.m.

7. Conclusion

a. Closing Prayer

Teri Smith led the Audit Committee with a closing prayer.

b. Adjournment

Motion:Moved by John Connolly, seconded by Kevin Mackenzie,
that the Audit Committee meeting be adjourned at 7:35 pm.

Carried.

Loretta Durst Sean Heuchert
Committee Chairperson Superintendent of Business

/sb and Finance
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Barrie Regional Internal Audit Team 2024-25 

Peterborough Victoria Northumberland Clarington Catholic District School Board 

TO: The Chairperson and Members of the PVNCCDSB Audit Committee 
FROM: Regional Internal Audit Manager 
DATE: November 14, 2024 
SUBJECT: Regional Internal Audit Update 

1. Purpose

This report provides information on work that the Regional Internal Audit Team (RIAT) has undertaken since the 
last meeting on October 03, 2024. 

2. Content

2.1 PVNCCDSB Regional Internal Audit Plan Status 2024-2025 

Audit Entities Objective and scope  Timelines Status 

Program 
Delivery/ 
Student Equity, 
Inclusiveness 
and Well-Being 

PVNCC 23-2 EA Allocation 

Description: 

The objective of the review is to provide management with a fair, 
independent, and objective assessment of the processes and criteria used 
for the allocation of Educational Assistants.   

Fall/Winter 
2024 

In progress. 

Risk 
Management 

PVNCC 24-1 Principal Risk Assessment 

Description: 

To provide principals a structured framework and approach to identify 
potential risks at the school level and to prioritize and implement risk 
management efforts and strategies. 

Winter 
2024/25 

Planning. 

Enrolment and 
Attendance 

PVNCC 24-2 School Enrolment Audit 

Description: 

The objective of the audit is to provide management with a fair, 
independent, and objective assessment of the controls for recording and 
reporting of student enrolment through ONSIS on the October 31st and 
March 31st count dates 

Spring/ 
Summer 2025 

Not Initiated. 

Various services Consulting support 

Depending on ad hoc needs (Support related to audit universe risk 
assessment and risk framework, process review, etc.). 

Ad Hoc N/A 

Various services Follow-ups (previous audits) 
Follow-up on the implementation of planned action plans in response to 
recommendations from previous audits conducted by RIAT according to 
established timelines. 

Ad Hoc N/A 
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Barrie Regional Internal Audit Team 2024-25  

 
3. Recommendations 
 

1. That the Regional Internal Audit Update, dated November 14, 2024, be received for information. 
 
Respectfully Submitted by: Jeff Henderson, Regional Internal Audit Manager 

Page 8



BUSINESS AND FINANCE
Report to the Audit Committee

Meeting: Open

Presented for: Approval

Meeting Date: Thursday, November 14, 2024
Presented by: Sean Heuchert, Superintendent of Business and Finance

Submitted by: Sean Heuchert, Superintendent of Business and Finance
Teri Smith, Chief Financial Officer

Subject: 2023-2024 Annual Report of the Audit Committee

Recommended Action(s):
1) That the Audit Committee Chair be authorized to sign the Annual Report on
behalf of the Audit Committee.

2) That the Audit Committee recommend to the Board that the 2023/2024
annual report of the Audit Committee be received.

Background:

Once a year the Audit Committee provides the Board with a detailed Annual
Report of the work they have done throughout the previous fiscal year. The
report is attached as Appendix A.

School Boards are required under Ontario Regulation 361/10 to report to the
Ministry of Education a summary of audit activity annually which must include a
summary of the work performed by the Regional Internal Audit Team (RIAT),
both completed and planned and if any enrolment audits are planned for the
current school year. This report is submitted online and the information is also
included in the Annual Report.
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Appendix A - Detailed Annual Report of the Audit Committee

Audit Committee Members

The Audit Committee consisted of members listed below:
External Members:
● Trang (Tia) Nguyen - External Member
● Deb McRae - External Member

Trustee Representatives:
● Loretta Durst - Trustee Representative(Chair)
● John Connolly - Trustee Representative
● Kevin MaCkenzie - Trustee Representative (Chair of the Board ex-officio)

In addition, regular attendees at the Committee meetings were:
● Stephen O’Sullivan, Director of Education
● Sean Heuchert, Superintendent of Business and Finance
● Teri Smith, Chief Financial Officer
● Sarah Barker, Administrative Assistant to the Superintendent of Business

and Finance
● Jeff Henderson, Regional Internal Audit Manager
● Amyn Bhayani, Senior Regional Internal Auditor
● Joanna Park, External Auditor, Baker Tilly KDN LLP
● Jon Hickey, External Auditor, Baker Tilly KDN LLP

Meetings

Three meetings were held throughout the fiscal year.

The members in attendance at the meetings were as follows:

Member’s Name Sep. 28, 2023 Nov. 14, 2023 Jun. 13, 2024
John Connolly ✔ ✔
Loretta Durst ✔ ✔ ✔
Kevin MacKenzie ✔ ✔ ✔
Trang (Tia) Nguyen ✔ ✔ ✔
Deb McRae ✔
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Governance

The Audit Committee operated throughout the fiscal year ending August 31,
2024. All of the members satisfied the eligibility requirements in accordance
with Ontario Regulation 361/10.

Internal / External Audit

Relationships with both internal and external auditors have been satisfactory
and the opportunity for the committee to have private meetings with each was
available at every meeting.

External Auditors

The external auditors, Baker Tilly KDN LLP presented the scope and extent of
their audit work for the 2022-23 fiscal year to the committee for approval and
the committee reviewed those plans at the meeting held on September 28,
2023. The external auditors have confirmed their independence, and fees
charged by the external auditors were reviewed in respect of the 2022-2023
audit.

Internal Auditors

The Audit Committee received update reports from the internal auditors,
including progress on regional projects, and those planned specifically for the
Board for the 2023-24 period and beyond. The audit committee reviewed and
endorsed the plan.

Internal Audits completed in 2023-2024:
● Tech Shop Audit
● EA Allocation Audit (still in progress)

Internal Audits planned for 2024-2025:
● Principal Risk Assessment
● School Enrollment Audit

Internal Audits planned for 2025-2026:
● Facilities Work Order Analysis
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● Network Penetration Review

There were no enrolment audits conducted in 2023-2024. There is one
scheduled for 2024-2025.

By the signature noted below, we attest that we have discharged our duties and
responsibilities respecting Ontario Regulation #361/10.

On behalf of the Audit Committee

_________________________________________
Loretta Durst, Audit Committee Chairperson

Thursday, November 14, 2024
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BUSINESS AND FINANCE
Audit Committee

Meeting: Open

Presented for: Information

Meeting Date: November 14, 2024
Presented by: Sean Heuchert, Superintendent of Business and Finance

Submitted by: Sean Heuchert, Superintendent of Business and Finance
Teri Smith, Chief Financial Officer

Subject: 2023-24 Financial Schedules, Variances and Transfers of
Accumulated Surplus

Recommended Action(s):

1. It is recommended that the committee receive the financial schedules
and variance report for the 2023-2024 fiscal year for information.

Background:

Administration has concluded its preparation of the financial statements for the
2023-2024 fiscal period ending August 31, 2024. These statements are being
subjected to audit by the Board’s appointed external auditors, Baker Tilly KDN
LLP and will be presented to the Audit Committee November 14, 2024. The
Audit Committee’s recommendations regarding the audited financial statements
will be presented to the Board at the November 26, 2024 board meeting.

The attached report and appendices are to provide trustees with the key
variances experienced in the Board’s operations for the fiscal period. Trustees
were previously provided with interim financial reports during the 2023-24 fiscal
year.
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Basis of Accounting:

The Board has implemented Public Sector Accounting Board (PSAB)
requirements for its audited financial statements. The PSAB established
general reporting principles and standards for the disclosure of information in
government financial statements.

Operating Results:

The operational results during the year varied from many of the budget
estimates prepared and approved by the Board in June 2023.

The original budget approved by the Board in June 2023 was a balanced
budget with total expenses of $211,257,900. Actual enrolment varied from
projections, as is generally the case to some degree every year. The revised
estimates showed a net decrease of average daily enrolment (ADE) compared
to the June budget estimates. The revised budget, presented to trustees in
January of 2024 projected a change to Accumulated Surplus Available for
Compliance of ($1,279,241).

At year end, due to a number of factors detailed below, the actual change to
Accumulated Surplus Available for Compliance is $1,648,869 for the period
ending August 31, 2024.
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Enrolment for the school year varied from forecast as follows:

Budget 2023-24 Revised 2023-24 Actual 2023-24

Elementary 10,163.00 10,172.00 10,180.75

Secondary 4,733.50 4,664.00 4,660.01

Total 14,896.50 14,836.00 14,840.76

Actual enrolment had a minimal variation from Revised Estimates. General
Operating Revenue was up $9.0 million primarily a result of Bill 124 and labour
settlement funding. We also had higher than expected interest revenue which
was a combination of interest rates dropping less quickly than anticipated and
the additional cash on hand from the Ministry to fund the labour settlements.

The Board also received a settlement from the provincial “Access Copyright”
lawsuit and higher than expected Community Use which also contributed
positively to our revenues.

On the expense side, spending in the Textbook/Supplies area was largely in
line with our forecast, however we had deferred revenue from the previous year
which carried forward and was not spent. We saw significant increases across
the Board in salary expenses which are reflected throughout the different areas
of the Consolidated Expenses.
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