
AUDIT COMMITTEE MEETING
OCTOBER 3, 2024

OPEN MEETING 6:45 P.M. – 8:00 P.M.
CATHOLIC EDUCATION CENTRE – SMALL BOARDROOM

IF YOU ARE UNABLE TO ATTEND IN PERSON, CLICK HERE TO JOIN VIA VIDEO CONFERENCE

Chairperson: Loretta Durst

Trustees/Members who are unable to attend the meeting
are asked to please notify Sarah Barker,

Administrative Assistant at sbarker@pvnccdsb.on.ca

1. Call to Order
a. Opening Prayer Trustee John Connolly

b. Land Acknowledgement Board Chairperson Kevin MacKenzie

c. Approval of Agenda

d. Declarations of Conflict of Interest

e. Approval of the Minutes of the Meeting of Thursday, June 13, 2024

f. Business Arising from the Minutes

2. Recommended Actions/Presentations

3. Information Items

a. Engagement Letter to the Board

Jon Hickey, Baker Tilly

b. Planning Letter Audit Committee

Jon Hickey, Baker Tilly

c. Baker Tilly: 2024 Audit Plan

Jon Hickey, Baker Tilly
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3.b.1) Page 22

3.c.1) Page 28
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d. Regional Internal Audit Plan

Amyn Bhanyani, Internal Auditor

4. Old Business

5. New Business

6. Next Meeting

Date: November 14, 2024, Small Boardroom, 6:45 p.m.

7. Conclusion
a. Closing Prayer Chief Financial Officer Teri Smith

b. Adjournment.

3.d.1) RIAT Update Page 36

3.d.2) RBAP 2024-2026 Page 38
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DRAFT

The Minutes of the Open Audit Committee Meeting held on June 13, 2024 at 6:45 p.m.
in the Small Boardroom and by Google Meet (*).

PRESENT

Trustees: Loretta Durst (Chair), John Connolly, Kevin Mackenzie (Ex Officio)(*).

External Member: Trang Nguyen (*).

Internal Auditor: Amyn Bhanyani, Jeff Henderson (*).

External Auditor:

Administration: Stephen O’Sullivan, Sean Heuchert, Teri Smith.

Regrets: Deb McRae, Jon Hickey, Joanna Park, Veronica Mason.

Recorder: Sarah Barker.

1. Call to Order

Loretta Durst called the meeting to order at 7:05 pm.

a. Opening Prayer

John Connolly, led the Audit Committee in Opening Prayer.

b. Land Acknowledgement

Kevin MacKenzie provided a territorial recognition, acknowledging that we are
meeting on the traditional territory of the Mississauga Anishinaabeg.

c. New member and election of Committee Chair

Loretta Durst addressed the committee and asked if there were any nominations
for election of committee chairperson. Kevin MacKenzie nominated Loretta Durst,
this was seconded by John Connolly. Trang Nguyen agreed with the nomination
for Loretta Durst.

2024 AUDIT-OP-1
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DRAFT

Motion: Moved by John Connolly seconded by Kevin MacKenzie,
that Loretta Durst be reappointed Chairperson for the Audit Committee for the
2024-2025 Fiscal Year.

Carried.

d. Approval of Agenda

Motion: Moved by John Connolly, seconded by Kevin MacKenzie,
that the Audit Committee Agenda for June 13, 2024 be approved.

.
Carried.

e. Declarations of Conflicts of Interest
There were no conflicts of interest declared.

f. Business Arising from the Minutes
There was no business arising from the Minutes.

2. Recommended Actions/Presentations:

There was no recommended actions/presentations.

3. Information Items:

a. Submission of March 31 Financial Information and Auditors Report

Teri Smith, Chief Financial Officer, advised the Board is responsible to report to
the Ministry twice yearly, in March and August. The report in March is for
information, and not a financial statement. Baker Tilly attended the Board Office
the last week of April and there were no issues to report. The Board filed their
financial report with the Ministry on time, on May 15th, 2024.

2024 AUDIT-OP-2
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b. Financial Update: Interim Position

Sean Heuchert, Superintendent of Business and Finance, reviewed the Board
financial update. There was higher than expected sick leave, ESL student count
and transportation pressures, with lower than expected enrollment. This will be
the boards third year in a deficit position.

A balanced budget was planned, but a 1.3 million dollar deficit is reported after
revision. The Board is tracking different sources of revenue, and has
implemented the “Opt-In” process for transportation this year. Currently 81% of
students have used the Opt-In process and this should help with savings for the
budget. The Trustees recently passed changes to the Employee Attendance
Program which should also help with the next years budget. All schools budgets
were maintained.

There were discussions regarding Bill 124 retro payments and funding for these
payments.

c. COSBO EE Deloitte Report on Closed Sessions for Audit

Sean Heuchert, Superintendent of Business and Finance, referenced the
Deloitte report included in the Agenda. He shared he had discussions with
colleagues regarding the Audit Committee holding open and in camera meetings
going forward. This would align with PVNC Catholic’s other committees and show
transparency to the community. Open meeting agendas and minutes will be
posted on the PVNC Catholic website going forward. Different options for
meetings and their purpose was discussed, along with keeping the same
terminology as existing committees.

4. Old Business
There was no old business discussed.

5. New Business
There was no new business discussed.

6. Next Meeting
a. Date TBD, Small Boardroom, 6:30 p.m.

2024 AUDIT-OP-3
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7. Conclusion

a. Closing Prayer
Teri Smith led the Audit Committee with a closing prayer.

b. Adjournment

Motion:Moved by John Connolly, seconded by Kevin MacKenzie,
that the Audit Committee meeting be adjourned at 7:32 pm.

Carried.

Loretta Durst Sean Heuchert
Committee Chairperson Superintendent of Business

/sb and Finance

2024 AUDIT-OP-4
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Peterborough Victoria Northumberland Clarington Catholic District School Board

TO: The Chairperson and Members of the PVNCCDSB Audit Committee

FROM: Regional Internal Audit Manager

DATE: October 03, 2024

SUBJECT: Regional Internal Audit Update

1. Purpose

This report provides information on work that the Regional Internal Audit Team (RIAT) has undertaken since the

last meeting on June 13, 2024.

2. Content

2.1 PVNCCDSB Regional Internal Audit Plan Status 2023-2024

Audit Entities
Objective and scope

Timelines Status

Program
Delivery/ Facility
Management
and
Maintenance

PVNCC 23-1 Tech Shop Review

Description:

This review aims to provide management with a fair, independent, and
objective assessment of the processes employed at tech shops to ensure
compliance with relevant guidelines and legislative requirements.

Winter/Sprin
g 2024

Presented on
June 13, 2024.

Program
Delivery/
Student Equity,
Inclusiveness
and Well-Being

PVNCC 23-2 EA Allocation

Description:

The objective of the review is to provide management with a fair,
independent, and objective assessment of the processes and criteria used
for the allocation of Educational Assistants.

Summer/ fall
2024

In progress

Various services Consulting support

Depending on ad hoc needs (Support related to audit universe risk
assessment and risk framework, process review, etc.).

Ad Hoc N/A

Various services Follow-ups (previous audits)

Follow-up on the implementation of planned action plans in response to
recommendations from previous audits conducted by RIAT according to
established timelines.

Ad Hoc N/A

2.2 Proposed Regional Internal Audit Plan for 2024-2026

Barrie Regional Internal Audit Team 2024-25

3.d.1)
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The Risk-Based Audit Plan (RBAP) for the multi-year period 2024-2026 is attached as Appendix A.

The RBAP process further emphasizes internal audits that provide the most value and address major risks and

audit coverage across the organization.

3. Recommendations

1. That the Regional Internal Audit Update, dated October 03, 2024, be received for information.

2. That the Audit Committee approves the Proposed PVNCCDSB Risk-Based Audit Plan 2024-26 as

presented in Appendix A.

Respectfully Submitted by: Jeff Henderson, Regional Internal Audit Manager

Barrie Regional Internal Audit Team 2024-25
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1. Purpose

This Risk-Based Audit Plan (RBAP, also referred to as the Plan) was developed by the Barrie Regional

Internal Audit Team (RIAT), in collaboration with PVNCCDSB for the 2024-2025 to 2025-2026 fiscal years

to provide a roadmap of audit work planned during this period. The two-year plan is updated annually to

reflect emerging risks and changing school board priorities. Considering the level of priority given to the

various risks in the current fiscal year, items from the previous year's plan could be removed, postponed

or substituted to accommodate audit work that provides more value to the school board.

This plan includes details on the development approach and the DSBs management strategies, themes

and processes that have been selected for conducting internal audit engagements over the next two

years. The Plan is developed in accordance with Ontario Regulation 361/10 Division 9 (3) and the Internal

Audit Mandate as well as the Institute of Internal Auditors' International Professional Practice

Framework (IPPF). The Plan and any major adjustments should be reviewed by the Audit Committee and

recommended for approval by resolution of the Board.

2. RBAP Development Process

Each year, the RIAT, with the support of management, prepares an annual update of the two-year

risk-based plan, which sets out priorities for internal audit. The list of engagements in Appendix B will

stem from the identification of key risks that could potentially prevent the Board from achieving its

strategic and operational objectives. This planning process ensures that internal audit activities are

timely and provide the highest possible value to committee members and school board management. To

do this, the Plan must be aligned with the board's assessment of risks, its needs, challenges and

operating environment.

The risk-based planning process leverages a risk assessment in relation to the school board's key

business processes illustrated in Appendix A. The set of processes or areas identified in this document

constitutes the universe of auditable entities (or school board audit universe), which contribute to the

achievement of the strategic or operational objectives of the school board. During our annual update,

these processes are subject to a risk evaluation exercise to determine if risks within these entities are

deemed priorities (based on the value added from performing an engagement), which in turn helps to

identify audit projects for the coming years.

The risk prioritization exercise is to be conducted with managers and executives representing key

business areas of the school board. The objective is to obtain opinions and assessments on risks,

proposed audit projects, current and future challenges as well as any upcoming major projects or system

implementations. The RIAT recommends that school board RBAPs be aligned with the results of school

boards' future application of a strategic risk management framework (methodology). This process is still

evolving. As a result, the Audit Universe will be continually updated to align with the board’s risk

management framework, including the wording of its business processes, the completed inventory of

risks and the assessments of priorities and rankings.

The audit universe and priorities for auditable areas are illustrated by the colour codes listed in Appendix

A. These reflect emerging needs identified as priorities by the school board during consultations.

2
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Additional criteria are factored by RIAT in selecting specific audit projects detailed in Appendix B and

proposed in this two-year plan, including:

● The scope and results of previous audits;

● Possible incidents, frauds and/or lack of internal controls;

● Management priorities and/or requests;

● Sources of external assurance expected during the period other than internal audit (e.g. external

auditors, Auditor General of Ontario, MOE reviews, Ombudsman, etc.);

● Topics of common interest that have been prioritized by multiple school boards in the region;

● Reduction in areas targeted by successive audits;

● Opportunities for improvement as well as legal/regulatory or other obligations;

● Resources available to the Regional Internal Audit team; and

● The capacity of the school board and the impacts on business areas taken in a multi-year

context.

The RBAP focuses on projects planned for the next two years, as projects for future years will be

reassessed annually to reflect changes in school board priorities. The following diagram summarizes the

key steps in the RBAP development process.

The results, at the time of the development of the Plan, are presented on the following pages and

detailed in the appendices.

The objectives of the Plan are to:

● Identify internal audit priorities, to ensure that they align with the goals of the school board and

are consistent with the approved internal audit mandate;

● Determine internal audit priorities based on an assessment of risks that may impact the school

board;

● Establish the audit program and schedule necessary to provide the Audit Committee with the

necessary information to properly advise the Board on the control, risk management and

governance processes;

3
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● Share and coordinate activities with other relevant internal and external insurance service

providers to ensure adequate coverage and minimize duplication of effort; and

● Present the Plan and internal audit resource requirements to the Audit Committee and the

Board for review and approval, respectively.

3. Planning Outcome

a. Internal Audit

The Mandate of the internal audit function is to provide independent and objective assurance and

consulting services designed to add value and improve the operations of the school board. It helps the

board achieve its goals by providing a disciplined and systematic approach to evaluating and improving

effectiveness of:

● Control processes, systems and practices;

● Risk management processes and practices; and

● Governance processes.

The scope of the regional internal audit function's work is to determine whether the internal control, risk

management and governance processes, as designed and implemented by management, are adequate

and operate in a manner that ensures that:

● Risks are properly identified and managed;

● There is interaction with various governance groups as required;

● There is sufficient, accurate, reliable and timely financial and operational information;

● Activities are carried out and actions are taken in accordance with applicable policies, standards,

procedures, laws and regulations;

● Resources are acquired economically, used efficiently and adequately protected;

● Programs, plans and objectives are achieved;

● Quality and continuous improvement be promoted in the school board's monitoring process;

● Significant legislative or regulatory issues affecting the school board be duly recognized and

addressed; and

● Where opportunities to improve control, risk management and governance processes are

identified during audits, they will be communicated to the appropriate level of management.

Appendix B lists the internal audit projects identified as priorities for the next two years. The objective

and preliminary scope of each project and the estimated timelines are subject to change.

i. Horizontal Audit

The RIAT may conduct horizontal audit projects across member boards of the Barrie Region to take

advantage of economies of scale resulting from centralized knowledge and expertise, minimizing the

engagement cost and length per board.

4
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ii. Continuous Monitoring

The RIAT may have the opportunity to provide ongoing internal audit capacity associated with the

increased use of computer-assisted audit techniques, and to support its current assurance delivery and

support for the responsibilities of the school board administration (towards financial oversight, internal

control and compliance with requirements from various sources).

In addition to providing reasonable assurance on the control of operations based on the individualized

needs of Barrie Region school boards, such ongoing audit projects would help proactively identify risk

areas and potential control deficiencies within the school board, help management improve controls and

manage risks, and identify opportunities for value for money.

Ongoing audit work would be conducted in accordance with IPPF, using a structured approach, and

targeting audit projects included in the Plan. Each ongoing audit project would provide reasonable

assurance on an ongoing basis that the processes audited have adequate and sufficient key controls. The

outcome of this work would be reported annually on the various processes reviewed.

b. Other Advisory Services

In addition to conducting audit engagements, the RIAT provides independent advisory services when

requested by management. For example, these services may include participating in or coordinating

special projects, researching and analyzing information or options considered, advising on new

processes, sharing information on topics and trends common to school boards, providing training to

various audiences, or presentations on topics of interest.

c. Sources of External Assurance

i. Financial Results

The Ontario Ministry of Education requests that financial statements be submitted in November for the

school year ending August 31. The audit of the consolidated financial statements of the school board for

the fiscal year ending August 31, 2024 will take place during the year 2024-2025 and will be conducted

by Baker Tilly KDN LLP.

The RIAT may occasionally be called upon to support the external auditor in their annual audit of the

financial statements by providing information, conducting certain audit procedures, or coordinating

reviews in certain areas where work may intersect.

ii. Central Agencies and Expert Services

The Board may from time to time be subject to audits, examinations or inspections and investigations

imposed on it by central agencies and authorities.

When these projects are planned, the nature and extent of these projects are considered by the RIAT

during the annual planning exercise, but also throughout the year and where appropriate, the Plan is

modified to reflect the impact of this work, with the goal of reducing duplication of audited topics and

duplication of effort.

To date, no such project has been brought to the attention of the RIAT for the year 2024-2025.
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d. Follow-up on Previous Audit Recommendations

In accordance with the International Standards for the Professional Practice of Internal Auditing, RIAT

"must establish a follow-up process to monitor and ensure that management actions have been

effectively implemented or that senior management has accepted the risk of not taking action". In

addition, when the RIAM “concludes that management has accepted a level of risk that may be

unacceptable to the organization, he or she should discuss the matter with senior management and if the

issue has not been resolved, he or she should refer the matter to the Board."

The RIAT follow-up process is carried out in two steps:

1. Self-assessment of the implementation of recommendations by members of management

responsible for implementing the action plan of previous audits; and,

2. Validation activities including interviews, review of supporting evidence, and risk-based analysis

or testing to assess the sufficiency of the measures deployed in relation to the significance of the

risks concerned.

Management and the RIAT may choose to report to the Audit Committee periodically on the status of its

implementation of the action plans, other than at the time of RIAT follow-up reports.

e. Barrie RIAT Financial Resources and use of Third Parties

The operating budget for the Barrie RIAT to provide services for all nine school boards is prescribed

according to the formula of the Ontario Ministry of Education Core Education Funding and is equivalent

to approximately $600,000 for the year 2024-2025. Of this amount, $120,000 is earmarked for third

party consultants/contractors to assist with audit projects or to provide expertise that is not feasible to

maintain through full-time staffing.

Based on the annual budget, an estimate of the total available resource capacity was determined and

allocated to planned activities for the Barrie Region’s 9 school boards using measures based on risk

profiles, our assessment of priorities and regular meetings with management.
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Appendix A – Audit Universe

  Auditable Entities  

 

  Board Wide Entity  

Strategic Planning
Monitoring and Reporting

Risk Management

Governance Stakeholder Management

  Instruction and Schools  

Enrolment and Attendance Program Delivery
Student Equity, Inclusiveness

and Well-Being

  Business Services  

Financial Management Business Controls Management Transportation

  Human Resources  

Attendance Management Recruitment and Retention
Staff Equity, Inclusiveness and

Well-Being

  Information Technology  

Information Management IT Infrastructure IT Security

  Facilities  

Facility Forecasting
Facility Management and

Maintenance
Construction and Capital

Level of
Risk

Description

Critical

One, or more critical risks have been identified within this entity that could have a
significant impact on the school board. These risks require immediate and high-priority
attention and management effort to be mitigated, exploited or, failing that, adequately
managed.

High
One or more, high risks have been identified within this entity that could be associated
with significant impacts that require priority management attention and effort.

Moderat
e

One or more moderate risks associated with this entity which could have mild impacts
that require attention and active effort to put in place effective control mechanisms.

Low
Only low risks associated with this entity and moderate/low impacts that are not
sufficient to address and active management attention is not a priority.

7
Risk Based Audit Plan 2024-2026

Page 45



8
Risk Based Audit Plan 2024-2026

Page 46



Appendix B – Proposed Internal Audit Plan 2024-2026

2024-2025 A = Assurance/Compliance C = Consulting/Advisory F= follow-up

Typ
e

Audit Entities
Objective and scope

 
Timelines

C Risk
Management

Principal Risk Assessment

Description:

The objective of this workshop is to provide principals a structured framework and approach to identify potential risks at the school
level and to prioritize and implement risk management efforts and strategies.

Fall/ Winter 2024

A Enrolment
and
Attendance

School Enrolment Audit

Description:

The objective of the audit is to provide management with a fair, independent, and objective assessment of the controls for recording
and reporting of student enrolment through ONSIS on the October 31st and March 31st count dates.

Spring/ Summer
2025

C Ad hoc needs Consulting support

Depending on ad hoc needs (Support related to audit universe risk assessment and risk framework, process review, etc.).

Ad Hoc

F Various
services

Follow-ups (previous audits)

Follow-up on the implementation of planned action plans in response to recommendations from previous audits conducted by RIAT
according to established timelines.

Ad Hoc
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2025-2026 A = Assurance/Compliance C = Consulting/Advisory F= follow-up

Typ
e

Audit Entity
Objective and scope

 
Timelines

A Facility
Management and
Maintenance

Facilities Work Order Analysis

Description:

This engagement aims to analyze the effectiveness and efficiency of the existing policies and procedures related to creating and
tracking facilities' work orders and to ensure they comply with the applicable guidelines.

Fall/ Winter 2025

A IT Security Network Penetration Review

Description:

The purpose of the engagement is to provide management with a fair, independent, and objective assessment of the school board’s
network security protocols using industry standard vulnerability scanning/penetration testing.

Winter/ Spring
2026

C Ad hoc needs Consulting support

Depending on ad hoc needs (for example, refresher session).

Ad Hoc

F Various services Follow-ups (previous audits)

Follow-up on the implementation of planned action plans in response to recommendations from previous audits conducted by RIAT,
according to established timelines.

Ad Hoc
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