
COMMITTEE OF THE WHOLE OPEN MEETING
FEBRUARY 12, 2024

Large Boardroom at 6:30 p.m.

Video call link: https://meet.google.com/mhi-fxts-fri

Chairperson: John Connolly

Trustees/Members who are unable to attend the meeting
are asked to please notify Sarah Barker,

Administrative Assistant at sbarker@pvnccdsb.on.ca .

1. Call to Order

a) Opening Prayer Superintendent Armstrong

b) Land Acknowledgement Superintendent Heuchert

c) Approval of Agenda

d) Declarations of Conflict of Interest

e) Approval of the Minutes of the Meeting of Monday, January 15, 2024

f) Business Arising from the Minutes

2. Recommended Actions/Presentations

a) The Draft 2024-2025 School Year Calendar

Superintendent Kahler

b) St. Stephen Catholic SS Trip Amendment - Greece 2025

Superintendent Selby

c) St. Mary Catholic SS Trip Amendment - New York City

Superintendent Selby
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3. Information Items

a) Clarington New School Update Superintendent Heuchert

b) Northumberland Capital Priority Plans Superintendent Heuchert

c) Budget Process Review Superintendent Heuchert

d) FOI Annual Reporting Galen Eagle, Manager of Communications

4. Old Business

5. New Business

6. Next Meeting

a) March 18, 2024, Large Boardroom, 6:30 p.m.

7. Conclusion
a) Adjournment.

b) Closing Prayer Superintendent Armstrong

Page 2

sbarker
Typewritten Text
1. R.A. (pg. 77)

sbarker
Typewritten Text
2. Report (pg 78)

sbarker
Typewritten Text
1. R.A. (pg. 88)

sbarker
Typewritten Text
2. Report (pg. 89)



DRAFT

The Minutes of the Committee of the Whole Open Meeting held on Monday, January 15,
2024 at 6:45 p.m. in the Large Boardroom and by Google meet. (*)

PRESENT
Trustees: Chair Connolly (Committee Chairperson), Trustee MacKenzie

(Board Chairperson), Trustee Martin, Trustee Durst, Trustee
Glover, Trustee Tanguay, Trustee Leahy, Trustee Gaskell (Senior
Student Trustee), Trustee Heitzner (Junior Student Trustee)*.

Absent/Regrets:

Administration: Director O’Sullivan, Superintendent Armstrong, Superintendent
Di Ianni, Superintendent Heuchert, Superintendent Kahler,
Superintendent Selby, Superintendent Piggott, Executive Assistant
Kennedy.

Guests:

Recorder: Mrs. Barker.

1. Call to Order
Trustee Connolly called the meeting to order at 6:45 pm.

a. Opening Prayer

Superintendent Piggott led the Committee-of-the-Whole in Opening Prayer.

b. Land Acknowledgment

Superintendent Heuchert respectfully acknowledged that the Committee of the
Whole meeting was taking place on the treaty and traditional territory of the
Mississauga Anishinaabeg.

c. Approval of Agenda

Motion: Moved by Trustee Martin, seconded by Trustee McKenzie,
that the Agenda be approved with the addition 2 c) and d) Resolutions for
OCSTA Annual General meeting; Fair and Equitable for Transportation of
Students with Special Needs and Additional Ministry Funding to Adequately Fund
the Sick Leave Plan.

Carried.

2024 COW-OP-1
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DRAFT

d. Declarations of Conflicts of Interest.

There were no conflicts of interest declared.

e. Approval of the Minutes of the Committee of the Whole Open Meeting on
Monday, December 11, 2023.

Motion: Moved by Trustee Durst, seconded by Trustee Leahy,
that the Committee of the Whole Open Meeting Minutes from Monday, December
11, 2023 be approved.

Carried.

f. Business Arising from the Minutes

There was no business arising from the minutes.

Superintendent Piggott advised that new software was purchased to help monitor
cyber attacks and the issues that were experienced in December that prevented
the posting of minutes to the website has now been resolved.

2. Recommended Actions/Presentations:

a) Interim Financial Statements - Nov 30

Superintendent Heuchert presented the financial statements for the first quarter
and the percentages of spending up to November 30. He explained that
enrollment was lower than anticipated in the secondary panel and elementary
enrollment increased slightly. The net effect of enrollment decline resulted in a
decrease in the per-student funding from the Ministry.

Superintendent Heuchert reviewed the consolidated expenses noting that there
currently is a deficit of $1,279,241. There were further discussions about the
contributing factors to the deficit and actions that will be taken to counter the
negative position.

2024 COW-OP-2
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DRAFT

Motion: Moved by Trustee Tanguay, seconded by Trustee Leahy,
that the report on the Interim Financial Statements be received.

Carried.
b) Revised Estimates

Superintendent Heuchert advised the estimates that were made in June were
based on projected enrollments, and are revised after the October 31 enrollment
submission with actual enrollment numbers. The revised estimates are projecting
a $1,279,241 deficit. The board can have a deficit of up to 1% of its total budget,
carried for up to two years without requiring Ministry approval. The plans for
reducing the deficit include the Opt In Program for Transportation, the
reinstatement of the Employee Sick Leave Program and the reduction of school
budgets, if required.

Superintendent Heuchert answered questions from the Trustees.

Motion: Moved by Trustee Leahy, seconded by Trustee McKenzie,
that the Committee of the Whole recommend that the Board receive the Revised
Estimates Update Report for the 2023-2024 budget, as at November 30, 2023.

Carried.

Motion: Moved by Trustee Leahy, seconded by Trustee Durst,
that the Committee of the Whole recommend that the board receive the “ In Year
Deficit Elimination Plan” as described in the Revised Estimates Update Report for
the 2023-2024 budget.

Carried.

Superintendent Heuchert noted that the ministry reporting requires Board
approval for the deficit plan.

Motion: Moved by Trustee Tanguay, seconded by Trustee Glover,
that the following motion be rescinded:

that the Committee of the Whole recommend that the Board receive the
“ In Year Deficit Elimination Plan” as described in the Revised Estimates
Update Report for the 2023-2024 budget.

Carried.
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DRAFT

Motion: Moved by Trustee Leahy, seconded by Trustee Durst,
that the Committee of the Whole recommend that the Board approve the “ In
Year Deficit Elimination Plan” as described in the Revised Estimates Update
Report for the 2023-2024 budget.

Carried.

c) Fair and Equitable Transportation Resolution

Trustee Tanguay presented the Fair and Equitable Funding for Transportation
Resolution, which with Board approval, will be sent for inclusion in the OCSTA
AGM package.

Motion: Moved by Trustee Martin, seconded by Trustee Leahy,
that the Trustees attending the OCSTA meeting on Thursday, January 18, 2024,
receive and share the draft Fair and Equitable Funding for Transportation
Resolution with the other boards Trustees attending.

Carried.

Motion: Moved by Trustee Tanguay, seconded by Board Chairperson McKenzie,
that the Committee of the Whole recommend that the Board approve the
resolution on the topic of Fair and Equitable Transportation, and it be sent to the
OCSTA for inclusion in the meeting package, for consideration by the
membership at the Annual General Meeting in May, 2024.

Carried.

d) Additional Ministry Funding to Adequately Fund the Sick Leave Plan

Director O’Sullivan presented the draft resolution and gave rationale for its
benefit. There was a discussion about the wording of the document.

Motion: Moved by Trustee Leahy, seconded by Trustee Glover,
that the Committee of the Whole recommend to the Board the Resolution for
Additional Ministry Funding to Adequately Fund the Sick Leave Plan.

Carried.
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DRAFT

3. Information Items:

a) Clarington New School Update (Standing Item)

Superintendent Heuchert had no new information to report.

b) Northumberland Capital Priority Plans (Standing Item)

Superintendent Heuchert had no new information to report.

Superintendent Heuchert reported that he will be meeting with Trillium Lakes
District School Board personnel about City of Kawartha Lakes Schools in the
coming weeks.

4. Old Business:

5. New Business

6. Next Meeting:

a) February 12, 2024, Large Boardroom, 6:30 p.m.

7. Conclusion

a) Adjournment

Motion: Moved by Trustee Glover, seconded by Trustee Tanguay,
that the Committee-of-the-Whole meeting adjourned at 8:14 pm.

Carried.

b) Closing Prayer

Superintendent Piggott led the committee in closing prayer.
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DRAFT

Trustee Connolly offered a welcome to Mrs. Barker, as she has just joined the Administrative
Assistant role.

John Connolly Sean Heuchert
Committee Chairperson Superintendent of Business

/sb and Finance
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Page 8



2024/2025 School Year Calendar
Report to Committee of the Whole

Meeting: Open

Presented for: Approval

Meeting Date: February 12, 2024

Presented by: Darren Kahler, Superintendent of Human Resource Services

Submitted by: Darren Kahler, Superintendent of Human Resource Services

Subject: 2024 / 2025 School Year Calendar

Recommended Action(s):

That the Committee of the Whole recommend to the Board that the draft
2024-2025 calendar be approved and submitted to the Ministry of Education for
approval, as required.

Background:

Ontario Regulation 304 “School Year Calendar, Professional Activity Days”
under the Education Act outlines the requirements for school boards in
preparing and submitting school year calendars to the Ministry of Education.
Please note the following:

● The regular school year calendar shall provide for a school year
that

● commences on or after September 1 and ends on or before June
30.

● The minimum number of school days required in a school year
calendar is 194. Of those, school boards must dedicate three (3)
Professional Activity (PA) days to provincial education priorities.
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● Boards may designate up to four (4) additional PA Days per school
year. Any school days not designated as professional activity days
are to be designated as instructional days.

● Each school year calendar must be accompanied by a general
outline of the activities to be conducted on PA Days.

● A board may designate up to ten instructional days as examination
days.

As stated in Regulation 304, the teaching staff shall be in school during regular
school hours on examination days and accessible to pupils, unless the school
board directs otherwise. Student cohorts that are not writing any exams should
be engaged in learning activities and may be in school for a portion of these
days.

To accommodate local needs, a board may request permission from the
Minister to use a modified school year calendar for a school (or schools) within
its jurisdiction that is organized differently from the criteria outlined in
Regulation 304. The request must be submitted along with records of
consultation that describe the process leading to the
decision to use a modified calendar.

Supporting documentation

All regular and modified calendars submitted to the ministry must include:
● A letter signed by the Director of Education.
● A copy of the school board's resolution approving the submission.
● Records of consultation about the proposed calendar indicating that

constituent stakeholders have been consulted and are aware of the
proposed calendar(s). (constituent stakeholders include parents, school
councils, parent involvement committees, local branch affiliates of
teachers' federations, unions, ratepayers, other members of the
community and coterminous and neighbouring boards).

● Any further information or documentation requested by the Minister.

The appendices attached to this report are:
● Draft Elementary School Year Calendar
● Draft Secondary School Year Calendar
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Committee of the Whole:

Recommended Action:

That the Committee of the Whole recommend to the Board that the draft 2024-2025
calendar be approved and submitted to the Ministry of Education for approval, as
required.
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Ontario School Year Calendar 2024-2025
Ministry of Education

Calendar Title
101532817: Draft 2024-25 Elementary School Year
Calendar

Calendar Description
Draft 2024-25 Elementary School Year Calendar

LEGEND
H Statutory Holiday

E Scheduled Examination Day

P Board Directed PA Day

P* PA Day Devoted to Provincial
Priorities*

B Board Designated Holiday

/ Half Day

Board Name
Peterborough Victoria Northum
Clarington CDSB

Date Created
Oct 20, 2023

Panel
Elementary

Calendar Type
Modified

Calendar Status
Draft

Start of School Year
Aug 29, 2024

End of School Year
Jun 27, 2025

First Day Students
Sep 03, 2024

Last Day Students
Jun 26, 2025

Total PA Days
7

Total Instr. Days
187

Total Exam Days
0

MONTH First Week Second Week Third Week Fourth Week Fifth Week PA Days Instr.
Days

Exam
Days

M T W T F M T W T F M T W T F M T W T F M T W T F

August 2024
1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29

P*
30
B 1 0 0

September 2024
2
H

3 4 5 6 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27
P*

30
1 19 0

October 2024
1 2 3 4 7 8 9 10 11 14

H
15 16 17 18 21 22 23 24 25 28 29 30 31

0 22 0

November 2024
1
P

4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29
1 20 0

December 2024
2 3 4 5 6 9 10 11 12 13 16 17 18 19 20 23

B
24
B

25
B

26
B

27
B

30
B

31
B 0 15 0

January 2025
1
B

2
B

3
B

6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31
P 1 19 0

February 2025
3 4 5 6 7 10 11 12 13 14 17

H
18 19 20 21 24 25 26 27 28

0 19 0

March 2025
3 4 5 6 7

B
10
B

11
B

12
B

13
B

14
B

17 18 19 20 21 24 25 26 27 28 31
0 15 0

April 2025
1 2 3 4 7 8 9 10 11

P*
14 15 16 17 18

H
21
H

22 23 24 25 28 29 30
1 19 0

May 2025
1 2 5 6 7 8 9 12 13 14 15 16 19

H
20 21 22 23 26 27 28 29 30

0 21 0

June 2025
2 3 4 5 6

P
9 10 11 12 13 16 17 18 19 20 23 24 25 26 27

P
30

2 18 0

July 2025
1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31

0 0 0

TOTAL 7 187 0
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Schools assigned to this calendar:

Professional Activity Days and Descriptions

School Name Town or City School Name Town or City
Enterphase Child and Family Services Peterborough St. Joseph C Elem S Douro
Good Shepherd C Elem S Courtice St. Joseph C Elem S Cobourg
Holy Family C Elem S Bowmanville St. Joseph C Elem S Bowmanville
Immaculate Conception C Elem S Peterborough St. Luke C Elem S Lindsay
Monsignor Leo Cleary C Elem S Courtice St. Martin C Elem S Ennismore
Monsignor O'Donoghue C Elem S Peterborough St. Mary C Elem S Grafton
Notre Dame C Elem S Cobourg St. Mary C Elem S Campbellford
St. Alphonsus C Elem S Peterborough St. Mary C Elem S Lindsay
St. Anne C Elem S Peterborough St. Michael C Elem S Cobourg
St. Anthony C Elem S Port Hope St. Mother Teresa C Elem S Courtice
St. Catherine C Elem S Peterborough St. Patrick C Elem S Peterborough
St. Dominic C Elem S Lindsay St. Paul C Elem S Norwood
St. Elizabeth C Elem S Bowmanville St. Paul C Elem S Lakefield
St. Francis of Assisi C Elem S Newcastle St. Paul C Elem S Peterborough
St. John C Elem S Peterborough St. Teresa C Elem S Peterborough
St. John Paul II C Elem S Lindsay

Date Topic(s) Description
Aug 29, 2024 Topic A - To be determined
Sep 27, 2024 Topic B - To be determined
Nov 01, 2024
Jan 31, 2025
Apr 11, 2025 Topic C - To be determined
Jun 06, 2025
Jun 27, 2025
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Ontario School Year Calendar 2024-2025
Ministry of Education

Calendar Title
101577945: Draft 2024-25 Secondary School Year
Calendar

Calendar Description
Draft 2024-25 Secondary School Year Calendar

LEGEND
H Statutory Holiday

E Scheduled Examination Day

P Board Directed PA Day

P* PA Day Devoted to Provincial
Priorities*

B Board Designated Holiday

/ Half Day

Board Name
Peterborough Victoria Northum
Clarington CDSB

Date Created
Oct 24, 2023

Panel
Secondary

Calendar Type
Modified

Calendar Status
Draft

Start of School Year
Aug 29, 2024

End of School Year
Jun 27, 2025

First Day Students
Sep 03, 2024

Last Day Students
Jun 26, 2025

Total PA Days
7

Total Instr. Days
177

Total Exam Days
10

MONTH First Week Second Week Third Week Fourth Week Fifth Week PA Days Instr.
Days

Exam
Days

M T W T F M T W T F M T W T F M T W T F M T W T F

August 2024
1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29

P*
30
B 1 0 0

September 2024
2
H

3 4 5 6 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27
P*

30
1 19 0

October 2024
1 2 3 4 7 8 9 10 11 14

H
15 16 17 18 21 22 23 24 25 28 29 30 31

0 22 0

November 2024
1
P

4 5 6 7 8 11 12 13 14 15 18 19 20 21 22
P

25 26 27 28 29
2 19 0

December 2024
2 3 4 5 6 9 10 11 12 13 16 17 18 19 20 23

B
24
B

25
B

26
B

27
B

30
B

31
B 0 15 0

January 2025
1
B

2
B

3
B

6 7 8 9 10 13 14 15 16 17 20 21 22 23 24
E

27
E

28
E

29
E

30
E

31
P 1 14 5

February 2025
3 4 5 6 7 10 11 12 13 14 17

H
18 19 20 21 24 25 26 27 28

0 19 0

March 2025
3 4 5 6 7

B
10
B

11
B

12
B

13
B

14
B

17 18 19 20 21 24 25 26 27 28 31
0 15 0

April 2025
1 2 3 4 7 8 9 10 11

P*
14 15 16 17 18

H
21
H

22 23 24 25 28 29 30
1 19 0

May 2025
1 2 5 6 7 8 9 12 13 14 15 16 19

H
20 21 22 23 26 27 28 29 30

0 21 0

June 2025
2 3 4 5 6 9 10 11 12 13 16 17 18 19 20

E
23
E

24
E

25
E

26
E

27
P

30
1 14 5

July 2025
1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31

0 0 0

TOTAL 7 177 10
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Schools assigned to this calendar:

Professional Activity Days and Descriptions

School Name Town or City School Name Town or City
Enterphase Child and Family Services Peterborough St. Peter Catholic SS Peterborough
Holy Cross Catholic SS Peterborough St. Stephen Catholic SS Bowmanville
Holy Trinity Catholic SS Courtice St. Thomas Aquinas Catholic SS Lindsay
St. Mary Catholic SS Cobourg

Date Topic(s) Description
Aug 29, 2024 Topic A - To be determined
Sep 27, 2024 Topic B - To be determined
Nov 01, 2024
Nov 22, 2024
Jan 31, 2025
Apr 11, 2025 Topic C - To be determined
Jun 27, 2025
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Committee of the Whole:

Recommended Action:

That the Committee of the Whole recommend that the Board approve the St. Stephen Catholic
SS Trip Amendment - Greece 2025.
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Committee of the Whole:

Recommended Action:

That the Committee of the Whole recommend that the Board approve the St. Mary Catholic SS
Trip Amendment - New York 2024.
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Committee of the Whole:

Recommended Action:

That the Committee of the Whole Committee accept the Budget Process Review report.
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Budget Timelines for 2024
Sean Heuchert

Superintendent of Business and Finance
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Budget Approval and Responsibilities

● Trustees
○ Develop a multi-year strategic plan that includes the effective stewardship of Board resources
○ Approve an annual budget that meets Board and Ministry policies and directives

● Director and Superintendents
○ Prepare the budget in compliance with Ministry funding requirements, and alignment with 

strategic priorities for Trustee approval
● Principals

○ Input on staffing and enrolment
● Managers

○ Input on needs to fulfill requirements of Board’s Multi-Year Strategic Plan
● Finance Team

○ Develop financial models and budget documents based on input from stakeholders and 
Ministry guidelines
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January

● Ontario Catholic School Trustee’s Association develops a “Pre-Budget 
Submission to the Standing Committee on Finance and Economic Affairs”

○ Important advocacy document to influence decision making regarding the Grant for Student 
Needs and other Funding (e.g. Capital)

● Committee of the Whole Revised budget is presented
● Enrolment and Capacity Review (SBO/PVP)
● Senior Admin begin weekly budget discussion
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February

● Budget memo and direction issued to Board departments (late February)
● Review of budget pressures
● Weekly Senior Admin team meetings continue
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March

● March 31 - Ministry of Education year-end
● Weekly Senior Admin team meetings continue
● Departmental Budgets due to Finance (late March)
● Enrolment Projections and Local Issues Sharing (SBO/PVP)
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April

● Grants for Student Needs (GSN) Memorandum with broad funding 
announcements

○ Trustee update on GSN highlights
● GSN Technical Paper
● Finalizing Enrolment Projections
● Weekly Senior Admin team meetings continue
● HR/Staffing preliminary discussions
● Weekly Senior Admin team meetings continue
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May

● HR/staffing considerations to align with posting processes
○ Round 1 of OECTA postings

● Weekly Senior Admin team meetings continue
● GSN Presentations/Discussions as necessary
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June

● Draft Budget Information Report to Trustees
○ Optional meetings with SBO/CFO

● Committee of the Whole
○ Budget presentation and Recommended Action

● Board meeting
○ Recommended Action from Committee of the Whole
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Committee of the Whole:

Recommended Action:

That the Committee of the Whole Committee accept the FOI Annual Reporting report.
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Annual FOI Reporting
PRESENTED BY

Galen Eagle
Communications Manager

February 2024
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MFIPPA
MFIPPA = Municipal Freedom of Information and Protection 
of Privacy Act

• Government institutions are required to provide individuals 
with a right of access to certain general records and to their 
own personal information, with limited exceptions.
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MFIPPA
• The process is typically anonymous. The requester does 

not have to explain why the information is required. 
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RIM Directional Policy
Directional Policy 1200 - Records and Information Management (RIM)

• The purpose of the (RIM) Directional Policy is to establish the 
Board’s obligation to strategically maintain records and information, 
adhere to relevant legislation with respect to records management, 
freedom of information, privacy, and copyright, and ensure the 
efficient creation, appropriate use and access, retrieval, retention, 
security, storage, and disposition of Board records.
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Supporting Administrative Policies
Supporting APs:

● 1201 - Records and Information Management
● 1202 - Protection of Privacy 
● 1203 - Ontario Student Record Management
● 1207 - Freedom of Information 
● 1209- Privacy Breach Response
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Labour
• Labour relations and employment-related matters are 

excluded from MFIPPA.
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Requesting access under MFIPPA
• Under MFIPPA, the formal request is made in writing to 

the Freedom of Information Coordinator. The request must 
be clear and specific.

• There is an initial $5 administration fee. 
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Requesting access under MFIPPA
Generally, the Board has 30 calendar days in which to respond 
unless:

• Further information or clarification is required

• A time extension is required due to volume of records, 
complexity of request, third-party notice is required

Note: The 30-day response time does not begin until the Board 
receives the $5 application fee and clarifies the request, if 
necessary, with the requester. 
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Notifying Third Parties
• We are obligated to notify third parties when an access request 

affects their interest.

• Third-parties have 20 days to provide a response and also have 
appeal rights to the IPC.
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Fees for General Information
The following fees apply for requests for general information:

● Application fee: $5.00 to be paid when you submit your request
● Search time: $7.50 for each half-hour required to search and retrieve records
● Record preparation: $7.50 for each half-hour required to prepare records for 

release
● Photocopying: $0.20 per page
● Computer programming: $15.00 for each half-hour if needed to develop program 

to retrieve information
● USB Keys: $20.00 for each disk
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Requesting access under MFIPPA
• The requester may appeal any aspect of the request process to 

the Information and Privacy Commission (IPC) of Ontario.
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Discretionary Exemptions
● S. 6: Draft by-laws etc.
● S. 7: Advice or recommendations
● S. 8: Law enforcement
● S. 11: Economic and other interests
● S. 13: Danger to safety or health
● S. 15: Information soon to be published
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Mandatory Exemptions
• S. 12: Solicitor-client privilege
• S. 9: Relations with other Governments

• S. 10: Third party information

• S. 14: Personal privacy
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Year-end Statistical Report
• MFIPPA requires institutions to submit their annual statistics to 

the IPC, even those that received no formal freedom of 
information (FOI) requests during the reporting year.

• Online Deadline: March 31, 2024. 
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PVNC Catholic 2023
PVNC Catholic received 1 new FOI access requests and completed 
two requests within the reporting year.

● 1 requests came from an individual 
● 1 requests came from a company
● Both requests were for “general” information
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Time to Completion

● One requests completed within 30-day time period 
● One request began in 2022 and extended into 2023 before 

being withdrawn by the requester following a third-party 
notification process and IPC mediation 
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Themes

● School fundraising
● Busing contracts 

Page 106



Questions?
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