Peterborough Victoria
N ‘ :\/ Northumberiand and Clarington A e n d a_
Catholic District School Board

Regular Board Meeting

Tuesday, November 28, 2023
Open Meeting — 6:30 P.M.-9:30 P.M.

Catholic Education Centre, 1355 Lansdowne Street W., Peterborough

and by Google Meet: https://meet.google.com/pfr-yoyi-kdw

If you would like to join by telephone, please contact Michelle Kennedy
by email - mkennedy@pvnccdsb.on.ca or at 1-800-461-8009 ext. 1247
Arrangements to join by phone must be made prior to 5:30 p.m. on the day of the meeting

Chairperson: Kevin MacKenzie Vice-chairperson: Jenny Leahy

Trustees who are unable to attend the meeting are asked to
please notify Michelle Kennedy (mkennedy@pvnccdsb.on.ca).

A. Call to Order of the Open Meeting — 6:30 p.m.:
1. Examen and Opening Prayer.
2. Land Acknowledgement.
3. National Anthem.
4. Approval of the Agenda.
5. Declarations of Conflicts of Interest.

6. Approval of the Minutes
a. Approval of the minutes of the October 24, 2023, Regular Board Meeting.

b. Approval of the minutes of the November 15, 2023, Annual Board Meeting.

7. Business Arising Out of the Minutes.

B. Reports from the Office of the Director and Student Trustees:


https://meet.google.com/pfr-yoyi-kdw
mailto:mkennedy@pvnccdsb.on.ca

1. Report from the Director of Education, Stephen O’Sullivan.

2. Report from the Student Trustees
Madelyn Gaskell, Senior Student Trustee and
Claire Heitzner, Junior Student Trustee.

3. Report from the Manager of Communications, Galen Eagle.
Highlights of System Achievements

C. Presentations:

1. R.A. St. Thomas Aquinas Catholic Secondary School Excursion to Algonquin Park,
October 1-4, 2024.

Sheila Piggott, Superintendent of Learning, Wayne Clark, Principal, St. Thomas
Aquinas Catholic Secondary School, and Peter Bagnall, Teacher, St. Thomas
Aquinas Catholic Secondary School.

2. R.A. St Mary Catholic Secondary School Excursion to Chicago, April 18-23, 2024.

Sheila Piggott, Superintendent of Learning, Jason Roberts, Principal, St. Mary
Catholic Secondary School, and Tanya Earle, Teacher, St. Mary Catholic
Secondary School.

3. R.A. St Mary Catholic Secondary School Excursion to Italy, Germany, Czechia,
March 6-16, 2025.

Sheila Piggott, Superintendent of Learning, Jason Roberts, Principal, St. Mary
Catholic Secondary School, and Curtis Chornie, Teacher, St. Mary Catholic
Secondary School.

4. R.A. St. Mary Catholic Secondary School Excursion to Hawaii, March 6-16, 2025.

Sheila Piggott, Superintendent of Learning, Jason Roberts, Principal, St. Mary
Catholic Secondary School, and Greg Conway, Teacher, St. Mary Catholic
Secondary School.

5. R.A. St Peter Catholic Secondary School Excursion to Hawaii, March 6-16, 2025.

Jeannie Armstrong, Superintendent of Learning, Shannon Brady, Principal, St.
Peter Catholic Secondary School, Adam Janssen, Teacher, St. Peter Catholic
Secondary School.

6. R.A. St. Peter Catholic Secondary School Excursion to England, France, Switzerland,
March 6-15, 2025.



Jeannie Armstrong, Superintendent of Learning, Shannon Brady, Principal, St.
Peter Catholic Secondary School, Robin Clement, Teacher, St. Peter Catholic
Secondary School.

St. Stephen Catholic Secondary School Excursion to Greece, March 6-15, 2025.

Julie Selby, Superintendent of Learning, Trevor Poechman, Principal, St.
Stephen Catholic Secondary School, Angela Richardson, Teacher, St. Stephen
Catholic Secondary School.

8. Providing Excellence in Teaching and Learning: Deep Learning.

Sheila Piggott, Superintendent of Learning and Frank Bradica, Principal of
Information Technology.

9. Protecting the Environment.

Sheila Piggott, Superintendent of Learning and Mike Mooney, Learning
Consultant.

10. Ensuring Equity: Board Equity Action Plan.

Julie Selby, Superintendent of Learning and Benjamin Tenesia, Board Equity
Advisor.

D. Programs and Services:

E. Business, Finance and Governance:

1. Ontario Catholic School Trustees’ Association (OCSTA) Open Session Report.

Kevin MacKenzie, Board Chairperson.

2. STSCO Governance Committee, Open Session Report.

Jenny Leahy, Board Vice-chairperson.

Approval of Member Appointment to the Special Education Advisory Committee.

Kathleen Tanguay, Trustee Representative for the Special Education Advisory
Committee.

Recommended Action from the Committee-of-the-Whole, November 13, 2023:
2022-2023 Financial Variances and Transfers of Accumulated Surplus.

Mary Ann Martin, Chairperson, Committee-of-the-Whole.



5. R.A.: Recommended Action from the Audit Committee, November 14, 2023: Audited
Financial Statements, 2022-2023.

Loretta Durst, Audit Committee Trustee Representative.

6. R.A.: Adjustment to the 2023-2024 School Year Calendar.

Darren Kahler, Superintendent of Human Resource Services.

. Human Resources:

. Policy Development:

. Old Business:

New Business:

Bring Forward:

. Information Items:

1. Chairperson’s Report.
Kevin MacKenzie, Board Chairperson.
2. Committee Reports:
a. French as a Second Language Advisory Committee, November 8, 2023.

b. Special Education Advisory Committee, November 16, 2023.

. Future Meetings and Events:

1. Board Meetings:

a. Regular Board Meeting Open Session, December 19, 2023, 6:30 p.m.
(In-camera Session, 6:00 p.m.)

2. Board Standing Committee Meetings: (Listed in chronological order.)

a. Policy Development Committee Meeting, December 5, 2023, 6:30 p.m.
b. Chairperson’s Committee Meeting, December 11, 2023, 5:30 p.m.
c. Committee-of-the-Whole Meeting, December 11, 2023, 6:30 p.m.



3. Other Committee Meetings: (Listed in chronological order.)

a. First Nation Métis Inuit Advisory Committee, December 12, 2023, 6:30 p.m.
b. Student Council Liaison Committee, December 19, 2023, 4:15 p.m.

c. STSCO Governance Committee, January 10, 2024, 3:00 p.m.

d. Special Education Advisory Committee, January 18, 2024, 1:00 p.m.

e. Catholic Parent Engagement Committee, January 29, 2024, 6:30 p.m.

f. Accessibility for All Committee, February 22, 2024, 1:00 p.m.

g. Faith and Equity Advisory Committee, February 22, 2024, 6:30 p.m.

h. French as a Second Language Advisory Committee, April 24, 2024, 6:30 p.m.

Audit Committee, TBA

j-  Supervised Alternative Learning Committee, TBA

4. Board Events: (Listed in chronological order.)
a. Ontario Catholic School Trustees’ Association Catholic Trustees’ Seminar, January

19-20, 2024, Toronto, ON.

M. Conclusion:

1. Report from the Regular Board Meeting, In-camera Session, November 28, 2023.
2. Closing Prayer.

3. Adjournment.
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Peterborough Victoria
Northumberland and Clarington -
A Catholic District School Board M | n u te S

The Minutes of the Open Session of the Regular Board Meeting, held on Tuesday, October 24,
2023, at 6:30 p.m. at the Catholic Education Centre, 1355 Lansdowne Street West,
Peterborough, and virtually, by Google Meet.

Present:

Trustees — John Connolly, Loretta Durst, Madelyn Gaskell (Senior Student Trustee),
Joshua Glover, Claire Heitzner (Junior Student Trustee), Jenny Leahy, Kevin
MacKenzie (Chairperson), Mary Ann Martin, and Kathleen Tanguay.

Administration — Jeannie Armstrong, Jonathan Di lanni, Galen Eagle, Sean Heuchert,
Darren Kahler, Stephen O’Sullivan, and Julie Selby.

Recorder —  Michelle Kennedy

A. Call to Order of the Open Meeting:

The Board Chairperson Kevin MacKenzie called the meeting to order at 6:43 p.m.

Kevin MacKenzie, Board Chairperson, welcomed guests in attendance in person as well
as online by Google Meet. The Chairperson welcomed the principal representatives
Jennifer Fisher, Principal at St. Martin Catholic Elementary School and Lisa Gemmiti-
Folz, Principal at St. Patrick Catholic Elementary School.

1. Examen and Opening Prayer

The Board Chairperson, Kevin MacKenzie opened the meeting with prayer.

2. Land Acknowledgement

Kevin MacKenzie, Board Chairperson, respectfully acknowledged that the board meeting
was taking place on the treaty and traditional territory of the Mississauga Anishinaabeg.

3. Singing of the National Anthem

The National Anthem was sung.

4. Approval of the Agenda
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MOTION: Moved by John Connolly, seconded by Jenny Leahy

that the agenda be approved.

Carried.

Declarations of Conflicts of Interest

There were no conflicts of interest declared.

. Approval of the Minutes of the September 26, 2023, Reqular Board Meeting.

MOTION: Moved by Kathleen Tanguay, seconded by Mary Ann Martin

that the minutes of the September 26, 2023, Regular Board
Meeting be approved.

Carried.

Business Arising Out of the Minutes.

Trustee Mary Ann Martin requested information about a response to the Ontario Catholic
School Trustees’ Association survey. It was noted that the survey was referred to the
Special Education Advisory Committee and the information was submitted.

Trustee Kathleen Tanguay reported that more information is anticipated from the
Ministry of Education about food handling in relation to school programs that may impact
the motion that was passed with at the September Board Meeting. It was suggested that
action be delayed until more information comes forward from the Ministry.

Trustee Joshua Glover expressed concern about the practices and function of
committees within the organization, particularly relating to recent events at the First
Nation Métis and Inuit Advisory Committee as reported at the last board meeting.

MOTION: Moved by Joshua Glover, seconded by Mary Ann Martin

that the PYNCCDSB recommend and adopt a standardized set of
guidelines for all committees within our organization to enhance
efficiency and transparency of operations. These guidelines, which
shall be based on the recommendations outlined in Robert’s Rules of
Order, will ensure that every committee maintains essential
documents and follows consistent procedures for the benefit of the

organization. The guidelines shall include, but not be limited to:
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e A copy of the organization’s by-laws

e The committee’s charter or mandate

¢ Agenda and meeting notices format

o Meeting minutes format

¢ Rules of order

e Committee rules and procedures (if developed)
e Roster of committee members

e Access to relevant reports and documentation
e Access to financial information (if applicable)

e Conflict of interest policies

¢ Any special rules pertaining to the committee’s work

These guidelines will ensure that committees have the necessary
resources and information readily available to conduct their business
effectively and are following the organization’s rules and procedures.
It is proposed that the Committee-of-the-Whole be tasked with drafting
a formal document outlining the standardized guidelines for all
committees within our organization. Upon the completion of this
document, the adoption of these guidelines should be presented to
the board for approval.

This motion seeks to improve the overall functioning of our
committees, enhance accountability, and standardize practices for the

benefit of our organization.

Motion defeated.

B. Reports from the Office of the Director and Student Trustees:

1. Report from the Director of Education.

Stephen O’Sullivan, Director of Education, presented the Report from the Director of
Education, which included the following points:

PVNC Catholic mourns the loss of teacher, Chris Evans.

September 29 was the first professional activity day of the school year and the
focus of the day included Catholic School Improvement Planning, professional
learning for secretaries, Mental Health and Well-being and Special Education
training for primary educators, Building Thinking Classrooms for secondary
teachers, Math Learning Platforms (MathUP and Knowledgehook) for elementary
teachers, and Truth and Reconciliation learning.
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On September 28 schools observed the National Day for Truth and
Reconciliation, the observation of the day was deepened on September 29
during the professional activity day.

Senior Administration, Managers and Father Paul Massel engaged in the
Intensive Human Rights Program for School Board Leaders on October 2.

The first session of the Adult Faith Formation program was held on October 11.
Thanks were extended to Jennifer Eaton Koch, Father Paul Massel, and Jennifer
Angelo for their assistance with facilitating the program.

The board’s Faith Ambassadors have begun their work for the coming year
assisting with the further implementation of the Board Pastoral Plan.

On October 14t the Board celebrated the official opening and blessing of the
addition at St. Joseph Catholic Elementary School in Douro.

Thank you was extended to the schools that hosted visits by the Director this
month: St. Mary Catholic Secondary School, St. Peter and Holy Cross Catholic
Secondary Schools and the Terry Fox event and football game, Monsignor
O’Donoghue Catholic Elementary School, Immaculate Conception Catholic
Elementary School, Holy Trinity Catholic Secondary School Terry Fox event held
at Darlington Provincial Park.

The Priests, Principals and Chaplaincy Team Leaders will gather on October 25
for the first time this school year, further building on the school-parish
relationships in our board and Diocese.

The Catholic Education Foundation of Ontario will host the Catholic Student
Awards ceremony on October 28 and | look forward to celebrating with
Chairperson MacKenzie our six student award winners this year: Madelyn
Gaskell, Holy Cross CSS, Elaine Melecio, St. Peter CSS, Regan Lusted, St
Thomas Aquinas CSS, Isabella Ciancone, Holy Trinity CSS, Samantha Hirt, St.
Mary CSS, and Claire Heitzner, St. Stephen CSS.

Stephen O’Sullivan invited and answered questions from the trustees at the conclusion
of the report.

Report from the Student Trustees.

Senior Student Trustee, Madelyn Gaskell and Junior Student Trustee, Claire Heitzner,
gave the Student Trustee report which included the following highlights:

Students in all PVNC Catholic secondary schools showed leadership through
activities such as Terry Fox initiatives, Truth and Reconciliation Day activities,
and post-secondary presentations from colleges and universities.

Many school activities are flourishing from school athletics such as cross country
to fall food drives and community service events like St. Peter’s ‘Service for
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Seniors’ where student support elderly members of the community by helping
with yard work and household chores.

o Halloween spirit week pumpkin carving contests, haunted hallways had everyone
in the autumn spirit.

e Claire Heitzner reported on her attendance at the OSTA-AECO conference that
took place October 19-21 in Toronto. It was a full conference featuring guest
speakers and presentations from OCSTA President, Pat Daly and Minister of
Education, Stephen Lecce. Claire Heitzner expressed her thanks for the
opportunity to attend the conference and the experience of meeting other student
trustees from around the province.

Student trustees Madelyn Gaskell and Claire Heitzner invited questions and comments
from the trustees at the conclusion of their report.

Report from the Communications Department.

Galen Eagle, Manager of Communications shared the system achievements from all
areas of the board which included the following highlights and initiatives from the PVNC
Inspires newsletter:

e The United Way campaign will launch on October 25 at PVNC Catholic. An
appeal will be made to staff members to donate through an electronic payroll
deduction form. The goal for the board this year is $60,000.

¢ A new electronic platform for engagement was introduced and demonstrated.
Through the board website, the public can engage in consultation through the
software that allows the opportunity to give feedback on a topic by using surveys
and comment boards. An example where this will be used is for public
consultation on the introduction of changes to the Transportation Directional
Policy. Consultation can be gathered over a period of time and the new platform
allows for a streamlined way to elicit feedback from the communities we serve.

¢ A video message from Bishop Daniel Miehm that will be the introduction to the
upcoming Board Faith Day was viewed.

At the conclusion of the report, Galen Eagle invited questions and comments from the
trustees.

C. Presentations:

1.

R.A.: St. Mary Catholic Secondary School Excursion to England and Wales, March 9-
17, 2024.

Julie Selby, Superintendent of Learning introduced Jason Roberts, Principal, St. Mary
Catholic Secondary School, and Greg Conway, Teacher, St. Mary Catholic Secondary
School who gave a presentation about a proposed excursion to England and Wales
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which replaces a trip previously approved that was planned for travel to Ireland. The
planned excursion to Ireland has been cancelled as the ticket costs increased and
became prohibitive for the students.

MOTION: Moved by Kathleen Tanguay, seconded by Joshua Glover

that the proposed St. Mary Catholic Secondary School Student
Excursion to England, Wales, and France, from March 9-17, 2024,
be approved in principle and that the trip will include mandatory
insurance for all travelers. Such insurance must cover school

board or principal rulings for cancellation of the trip.

Carried.

2. Providing Excellence in Teaching and Learning: Board Math Achievement Plan.

Jeannie Armstrong, Superintendent of Learning, Sandra Connolly, Learning Consultant,
and Nancy McCarthy, Learning Consultant gave a slide deck presentation about the
Math Achievement Action Plan that has been developed as a Ministry of Education
requirement.

The overall goal of the plan is to improve student learning, achievement, and confidence
in mathematics through systematic instruction that will be measured by classroom data,
report card data and EQAO mathematics data. There are 13 priority PYNCCDSB
schools that have been identified by the ministry for which specific plans have been
developed to further focus on math achievement.

The alignment with Ministry and board resources was explained along with the specific
actions that will be taken to address the three priority action areas of use of instructional
and assessment practices, strengthening math content knowledge, and knowledge of
the math learner.

At the end of the presentation, questions from the trustees were answered by the
presenters.

MOTION: Moved by John Connolly, seconded by Loretta Durst

that the Board receive the PYNCCDSB Board Math Achievement

Plan presentation for information.

Carried.

3. Ensuring Equity: Staff Census Data.
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Julie Selby, Superintendent of Learning and Benjamin Tenesia, Board Equity Advisor,
Sandra Connolly, Learning Consultant, and Galen Eagle, Manager of Communications
presented findings from Staff Census Data that was collected in 2022. It was noted that
the survey had an excellent response rate, and the demographics of respondents were
reviewed. The data collected in the student census and staff census as well as the
school climate surveys will inform the development of the Board Equity Action Plan.

Noting the “trickle-down” effect of staff well-being on students, having a better
understanding of experiences and ensuring employees’ sense of safety and belonging
will enhance the student experience and well-being, creating an environment where
students can achieve and be successful. The presentation noted the objectives of the
survey and how the data will assist the organization in forming policies, procedures, and
programs to create inclusive work environments.

At the conclusion, the presenters invited and answered questions from the trustees.

D. Programs and Services:

1. R.A.: Approval of the School Level Identification, Placement and Review Committees,
2023-2024.

Jonathan Di lanni, Superintendent of Special Education presented the list of School
Level Identification, Placement and Review Committees for the 2023-2024 school year
for approval. Superintendent Di lanni answered questions from the trustees and noted
that this process is based on Regulation 181/98 of the Education Act.

MOTION: Moved by Kathleen Tanguay, seconded by Mary Ann Martin

that the Board approve the Identification, Placement and Review

Committees as listed, for the 2023-2024 school year.

Carried.

E. Business, Finance and Governance:

1. Ontario Catholic School Trustees’ Association (OCSTA) Open Session Report.

The Board Chairperson, Kevin MacKenzie, noted that the OCSTA information has been
shared with the trustees and opened the floor for discussion or questions about any of
the information that was shared. There were no comments or questions.

2. R.A.: Approval of Member Appointment to the Special Education Advisory Committee.
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MOTION: Moved by Kathleen Tanguay, seconded by Jenny Leahy

that Tiffany Thickson, of the Therapeutic Family Care Program
(TFC) with Highland Shores Children’s Aid, be approved as a
member of the Special Education Advisory Committee for the

remaining term of November 15, 2022, to November 14, 2026.

Carried.

3. R.A.: Recommended Actions from the Committee-of-the Whole, October 10, 2023.

MOTION: Moved by Mary Ann Martin, seconded by Jenny Leahy

that the Board approve Honoraria for Board members as outlined
in the following report for the period November 15, 2023, to
November 14, 2024.

Carried.

MOTION: Moved by Mary Ann Martin, seconded by Kathleen Tanguay

that the Board approve the Long Term Growth Needs and staff
include the needs as part of the Board’s Capital Priorities

submission as required by the Ministry.

Carried.

MOTION: Moved by Jenny Leahy, seconded by John Connolly

that the vote on the recommended action from the Committee-of-
the-Whole pertaining to the process of appointment of a First
Nations Representative to the Board of Trustees be recorded and

include record of the student trustees’ vote.

Carried.

Kevin MacKenzie, Board Chairperson invited trustees and student trustees to have the
opportunity to express their opinion regarding the motion pertaining to the process of
appointment of a First Nation Representative to the Board of Trustees.

MOTION: Moved by Mary Ann Martin, seconded by John Connolly
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that the Board proceed with the process of appointment of a First

Nations Representative to the Board of Trustees.

Trustee Vote:

John Connolly — In favour
Loretta Durst — In favour
Joshua Glover — Abstained
Jenny Leahy — In favour

Mary Ann Martin — In favour
Kathleen Tanguay — Opposed

Student Trustee Vote:
Madelyn Gaskell — In favour
Claire Heitzner — In favour

Carried.

Board Chairperson, Kevin MacKenzie noted his support in favour of the motion. He then
read a statement acknowledging the work of the First Nation Métis and Inuit Advisory
Committee and and of staff who had provided information. Chairperson MacKenzie
apologized for any hurt that was or may have been caused by discussions that occurred
during the decision process engaged by the board.

4. Trustee Professional Development, Ontario Catholic School Trustees’ Association
(OCSTA) Catholic Trustees’ Seminar, January 19-20, 2024.

MOTION: Moved by Mary Ann Martin, seconded by John Connolly

that trustees wishing to do so, be authorized to attend the Ontario
Catholic School Trustees’ Association (OCSTA) Catholic Trustees
Seminar, January 19-20, 2024, in Toronto, Ontario.

Carried.

F. Human Resources:

G. Policy Development:

1. R.A.: Recommended Action from the Policy Development Committee, October 17,
2023.

MOTION: Moved by Loretta Durst, seconded by Jenny Leahy
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that the Board receive the reports and recommendation from the
Policy Development Committee meeting dated October 17, 2023, for

publication and implementation.

Carried.

. Old Business:

New Business:

Bring Forward:

. Information Items:

1. Chairperson’s Report.

Board Chairperson, Kevin MacKenzie reported that the teleconferences with the Minister
of Education continue to happen every two weeks. The topics of discussion on the last
call that occurred on October 25, 2023, were the Ministry’s continued zero tolerance of
all forms of expression of hate, supports for the advancement of skilled trades,
appreciation of the strong community support of the Terry Fox events throughout the
province in the month of September. Chairperson MacKenzie thanked the staff for their
commitment to Catholic Education and asked God to Bless the staff and students of
PVNCCDSB.

2. Committee Chairperson’s Report:

a. Special Education Advisory Committee, September 28, 2023, and October 19, 2023.

C.

Trustee Kathleen Tanguay reported that the board made submissions to the
Ministry’s advisory council regarding Special Education Funding. The committee
heard presentations regarding summer programs that took place in 2023 and Teri
Smith, Chief Financial Officer gave a presentation on Special Education funding.

Catholic Parent Engagement Committee, October 2, 2023.

Trustee Joshua Glover reported that the Catholic Parent Engagement Committee
nominated a new chairperson. Margaret Prentice, a parent from Holy Trinity Catholic
Secondary School will chair the committee for the next two years. The committee
reviewed the funds available and discussed how it could be used to engage parents.
The Math Team gave a presentation about the work being done throughout the
board to improve student achievement in Mathematics.

First Nation Métis and Inuit Advisory Committee, October 3, 2023.
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Trustee John Connolly reported that the purpose of the First Nation Métis and Inuit
Advisory Committee meeting was to bring forward the motion regarding the process
of appointing a First Nation Trustee to the board. The motion was approved to come
to the board for approval.

Accessibility for All Committee, October 12, 2023.

Trustee Joshua Glover reported on activities of the Accessibility for All committee
and noted that the committee recommended that the large boardroom in the Catholic
Education Centre be audited to determine that it is as accessible as possible.

Faith and Equity Advisory Committee, October 12, 2023.

Trustee Loretta Durst reported that the committee saw presentations on the
upcoming Faith Day being held on November 3™, as well as a presentation on the
Diocesan Pastoral Plan and the Board’s Equity Action Plan. Jessica Devlin from the
New Canadian Centre also gave a presentation about the young leadership program.

L. Future Meetings and Events:

1. Board Meetings:

a.

b.

Board Annual Meeting, November 15, 2023, 4:00 p.m.

Regular Board Meeting Open Session, November 28, 2023, 6:30 p.m.
(In-camera Session, 6:00 p.m.)

2. Board Standing Committee Meetings: (Listed in chronological order.)

a.
b.

C.

Chairperson’s Committee, November 13, 2023, 5:30 p.m.
Committee-of-the-Whole, November 13, 2023, 6:30 p.m.
Policy Development Committee, December 5, 2023, 6:30 p.m.

3. Other Committee Meetings: (Listed in chronological order.):

o o

= o a o

STSCO Governance, October 25, 2023, 3:00 p.m.

French as a Second Language Advisory Committee, November 8, 2023, 4:30 p.m.
Audit Committee, November 14, 2023, 6:30 p.m.

Special Education Advisory Committee, November 16, 2023, 1:00 p.m.

Student Council Liaison Committee, November 28, 2023, 4:15 p.m.

First Nation Métis Inuit Advisory Committee, December 12, 2023, 6:30 p.m.
Catholic Parent Engagement Committee, January 29, 2024, 6:30 p.m.
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h. Accessibility for All Committee, February 22, 2024, 1:00 p.m.
i. Faith and Equity Advisory Committee, February 22, 2024, 6:30 p.m.
j- Supervised Alternative Learning Committee (SAL), TBA.

4. Board Events:

a. Board Retirement Dinner Celebration, Holiday Inn — Peterborough Waterfront,
November 10, 2023, 6:00 p.m.

b. Mass for Deceased PVYNC Catholic Community Members, St. Peter in Chains
Cathedral, November 22, 2023, 4:30 p.m.

c. Adult Faith Formation, Catholic Education Centre, December 13, 2023, 4:00 p.m.

d. Ontario Catholic School Trustees’ Association — Catholic Trustees Seminar, January
19-20, 2024, Toronto, ON

M. Conclusion:

1. Report from the Reqular Board Meeting, In-camera Session, October 24, 2023.

MOTION: Moved by Kathleen Tanguay, seconded by John Connolly

that the Board approve the actions and the discussions arising
from the Regular Board Meeting, In-camera session, held on
October 24, 2023, as follows:

A. Call to Order:
1. Opening Prayer.

Motion to convene in Double In-camera meeting.
Motion for the Approval of agenda.

There were no conflicts of interest declared.

o &~ N

Approval of the September 26, 2023, Regular In-camera
minutes.

D. Business, Finance and Governance:
1. OCSTA In-camera Report.

H. New Business:
1. Approval of recommended actions from the Expulsion
Committee meetings held on October 10 and October 17, 2023.

I.  Conclusion:
1. Closing Prayer.

2. Motion to convene in Open Session.
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Carried.

2. Closing Prayer

Board Chairperson, Kevin MacKenzie invited Trustee Mary Ann Martin to lead the
closing prayer to end the meeting.

3. Adjournment

MOTION: Moved by Mary Ann Martin, seconded by Kathleen Tanguay

that the open session meeting be adjourned at 9:08 p.m.

Carried.

Kevin MacKenzie Stephen O’Sullivan
Board Chairperson Director of Education, Secretary-Treasurer

per M.K.
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Peterborough Victoria -
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Catholic District School Board

The minutes of the Annual meeting of the Board of Trustees held Wednesday, November
15, 2023, at 4:00 p.m. at The Peter L. Roach Catholic Education Centre, 1355 Lansdowne
Street West, Peterborough, ON.

PRESENT:

Trustees — John Connolly, Loretta Durst, Joshua Glover, Jenny Leahy, Kevin MacKenzie, Mary

Ann Martin, and Kathleen Tanguay.

Administration - Jonathan Di lanni, Galen Eagle, Sean Heuchert, Darren Kahler, Stephen

O’Sullivan, and Sheila Piggott.

Recorder — Michelle Kennedy.

Guests — His Excellency Bishop Daniel Miehm.

A. Call to Order:

1.

The meeting was called to order at 4:08 p.m. Stephen O’Sullivan, Director of Education,
welcomed His Excellency, Bishop Daniel Miehm, the board of trustees, as well as the
principals and vice-principals and administrative staff who were in attendance.

In accordance with the Education Act and the Board By-Laws, the Director of Education,
Stephen O’Sullivan, presided as Chairperson of the meeting until the Chairperson of the
Board was elected.

Opening Prayer.

Bishop Daniel Miehm was invited by Director O’Sullivan to begin the meeting with
prayer. Bishop Miehm deferred to Father Paul who opened the meeting with prayer.

Land Acknowledgement.

Stephen O’Sullivan respectfully acknowledged that the Annual Board Meeting was
taking place on the treaty and traditional territory of the Mississauga Anishinaabeg.

Singing of the National Anthem.

The National Anthem was played.
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B. Order of Business:

1.

Approval of the Agenda.

MOTION: Moved by Kathleen Tanguay, seconded by Mary Ann Martin
that the agenda be approved.

Carried.

Declarations of Conflicts of Interest.

There were no declarations of conflicts of interest.

Director's Remarks.

The Director of Education, Stephen O’Sullivan addressed Bishop Daniel Miehm and the
trustees thanking them for their support and service to the Peterborough Victoria
Northumberland and Clarington Catholic District School Board and to Catholic
Education, upholding the vision and mission of the Board’s strategic priorities. Stephen
O’Sullivan also thanked the superintendents, administration and staff who consistently
work to make our schools successful learning environments that are safe, inclusive, and
faith-filled for the students served each day.

Appointment of the two tellers.

MOTION: Moved by Kathleen Tanguay, seconded by Loretta Durst

that Superintendent Sean Heuchert be appointed as the first teller.

Carried.

MOTION: Moved by Mary Ann Martin, seconded by Kevin MacKenzie

that Sheila Piggott be appointed as the second teller.

Carried.

Election of the Chairperson of the Board.

Nominees

Jenny Leahy — declined.
Kevin MacKenzie — accepted.
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Mary Ann Martin — accepted.

Trustee Kevin MacKenzie was re-elected as the Chairperson of the Board for the term of
November 15, 2023, to November 14, 2024.

Chairperson MacKenzie was invited by the Director of Education, Stephen O’Sullivan, to
move to the head of the table to assume the position of Chairperson for the balance of
the meeting agenda.

6. Election of the Vice-chairperson of the Board.

Nominees

Jenny Leahy — accepted.
Mary Ann Martin — accepted.
Kathleen Tanguay — declined.

Trustee Jenny Leahy was re-elected the Vice-chairperson of the Board for the term of
November 15, 2023, to November 14, 2024.

7. R.A. Approval of Chairperson as Signing Authority.

MOTION: Moved by Kathleen Tanguay, seconded by Jenny Leahy

that the Chairperson, Kevin MacKenzie, be approved as signing

authority for the Board.

Carried.

8. R.A. Naming of the Standing Committees.

MOTION: Moved by Kathleen Tanguay, seconded by Jenny Leahy

that the following Standing Committees be approved for 2023-
2024: Chairperson’s Committee, Committee-of-the-Whole, and

Policy Development Committee.

Carried.

9. Election of Standing Committee Chairpersons.

a. Committee-of-the-Whole Chairperson
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Nominees

John Connolly — accepted.
Joshua Glover — accepted.
Mary Ann Martin — declined.

John Connolly was elected as the Chairperson for the Committee-of-the-Whole for
the term November 15, 2023, to November 14, 2024.

b. Policy Development Chairperson.

Nominees

Lorretta Durst — declined.
Joshua Glover — accepted.
Mary Ann Martin — declined.
Kathleen Tanguay — declined.

Trustee Glover was acclaimed as the Chairperson for the Policy Development
Committee for the term November 15, 2023, to November 14, 2024.

10. Election of Trustees to Statutory Committees.

a. Audit Committee.

The election held for the Audit Committee was for one representative for the balance
of the 2022-2026 term to fill the vacancy left due to the resignation of Trustee Mike
Ayotte.

Nominees

John Connolly — accepted.
Joshua Glover — accepted.
Mary Ann Martin — declined.

John Connolly was elected as trustee representatives on the Audit Committee for the
term November 15, 2022, to November 14, 2026.

b. Supervised Alternative Learning (SAL) Committee.

Representative:

Nominees
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Loretta Durst — declined.
Joshua Glover — declined.
Jenny Leahy — declined.
Mary Ann Martin — accepted.

Mary Ann Martin was acclaimed as the trustee representative on the Supervised
Alternative Learning Committee for the term November 15, 2023, to November 14,
2024.

Alternate Representative:

Nominees

Loretta Durst — declined.
Joshua Glover — declined.
Jenny Leahy — accepted.
Kevin MacKenzie — declined.
Kathleen Tanguay — declined.

Jenny Leahy was acclaimed as the alternate trustee representative on the
Supervised Alternative Learning Committee for the term November 15, 2023, to
November 14, 2024.

11. Board Representation to Various Committees.

a. Chairperson’s Committee (Trustee-at-large)

Nominees

Loretta Durst — declined.
Mary Ann Martin — accepted.
Kathleen Tanguay — accepted.

Mary Ann Martin was elected as the trustee-at-large on the Chairperson’s Committee
for the term November 15, 2023, to November 14, 2024.

b. Catholic Parent Engagement Committee

Nominees

Joshua Glover — declined.
Mary Ann Martin — accepted.
Kathleen Tanguay — accepted.



2023 B-OP 108

Kathleen Tanguay was elected as the trustee representative on the Catholic Parent
Engagement Committee for the term November 15, 2023, to November 14, 2024.

c. First Nations, Métis and Inuit Advisory Committee.

The election held for the First Nations, Métis and Inuit Advisory Committee was for
one representative for the balance of the 2022-2024 term to fill the vacancy left due
to the resignation of Trustee Mike Ayotte.

Nominees

John Connolly — accepted.
Joshua Glover — accepted.
Jenny Leahy — declined.
Mary Ann Martin — declined.

John Connolly was elected as the trustee representative on the First Nations, Métis
and Inuit Advisory Committee for the balance of the term November 15, 2022 to
November 14, 2024.

12. R.A. Destroying of the Ballots.

MOTION: Moved by Kathleen Tanguay, seconded by Mary Ann Martin

that the ballots be destroyed.

Carried.

C. Future Meetings and Events:

The Board Chairperson reminded the trustees to make note of the upcoming meetings as
listed.

1. Board and Standing Committee Meetings

a. Regular Board Meeting, November 28, 2023, 6:30 p.m.
(In-camera Session, 6:00 p.m.)

b. Policy Development Committee Meeting, December 5, 2023, 6:30 p.m.
c. Chairperson Committee Meeting, December 11, 2023, 5:30 p.m.
d. Committee-of-the-Whole Meeting, December 11, 2023, 6:30 p.m.

2. Other Committee Meetings.
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Special Education Advisory Committee, November 16, 2023, 1:00 p.m.
Student Council Liaison Committee, November 28, 2023, 4:15 p.m.

First Nation Métis Inuit Advisory Committee, December 12, 2023, 6:30 p.m.
STSCO Governance Committee, January 10, 2024, 3:00 p.m.

Catholic Parent Engagement Committee, January 29, 2024, 6:30 p.m.
Accessibility for All Committee, February 22, 2024, 1:00 p.m.

Faith and Equity Advisory Committee, February 22, 2024, 6:30 p.m.

French as a Second Language Advisory Committee, April 24, 2024, 4:30 p.m.
Audit Committee, TBA

j- SAL Committee, TBA.

T@a ™0 a0 TP

3. Board Events
a. Adult Faith Formation, Catholic Education Centre, November 21, 2023, 4:00 p.m.,
Catholic Education Centre, Peterborough.

b. Mass for Deceased PYNCCDSB Community Members, November 22, 2023, 4:30
p.m., St. Peter-in-Chains Cathedral, Peterborough.

c. 2024 OCSTA Trustees Seminar, January 19-20, 2024, Delta Hotels by Marriott
Toronto Airport & Conference Centre.

D. Conclusion:

1. Closing Prayer

Kevin MacKenzie, Chairperson of the Board, requested that Bishop Daniel Miehm
lead everyone in a closing prayer.

2. Adjournment

MOTION: Moved by Kathleen Tanguay, seconded by Jenny Leahy
that the meeting be adjourned at 5:01 p.m.

Carried.

Kevin MacKenzie Stephen O’Sullivan
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Board Chairperson Director of Education, Secretary-Treasurer

per M.K.



O-C.1

Proposed St. Thomas Aguinas Catholic Secondary School,
Student Wilderness Excursion to Algonquin Park, October 1-4,
2024,

R.A.: that the proposed St. Thomas Catholic Secondary School
student wilderness excursion to Algonquin Park, from
October 1-4, 2024, be approved in principle and that the
trip will meet the required Ontario Physical Activity Safety
Standards in Education (OPASSE).



O-C.2

Proposed St. Mary Catholic Secondary School, Student

International Excursion to Chicago, April 18-23, 2024.

R.A.:

that the proposed St. Mary Catholic Secondary School
Student Excursion to Chicago, from April 18-23, 2024, be
approved in principle and that the trip will include
mandatory insurance for all travelers. Such insurance must
cover school board or principal rulings for cancellation of
the trip.



O-C.3

Proposed St. Mary Catholic Secondary School, Student
International Excursion to ltaly, Germany, and Czechia, March 6-
16, 2025.

R.A.: that the proposed St. Mary Catholic Secondary School
Student Excursion to Italy, Germany, and Czechia, from
March 6-16, 2025, be approved in principle and that the trip
will include mandatory insurance for all travelers. Such
insurance must cover school board or principal rulings for
cancellation of the trip.



O-C.4

Proposed St. Mary Catholic Secondary School, Student

International Excursion to Hawaii, March 6-16, 2025.

R.A.:

that the proposed St. Mary Catholic Secondary School
Student Excursion to Hawaii, from March 6-16, 2025, be
approved in principle and that the trip will include
mandatory insurance for all travelers. Such insurance must
cover school board or principal rulings for cancellation of
the trip.



O-C.5

Proposed St. Peter Catholic Secondary School, Student

International Excursion to Hawaii, March 6-16, 2025.

R.A.:

that the proposed St. Peter Catholic Secondary School
Student Excursion to Hawaii, from March 6-16, 2025, be
approved in principle and that the trip will include
mandatory insurance for all travelers. Such insurance must
cover school board or principal rulings for cancellation of
the trip.



O-C.6

Proposed St. Peter Catholic Secondary School, Student
International Excursion to England, France, and Switzerland,
March 6-15, 2025.

R.A.: that the proposed St. Peter Catholic Secondary School
Student Excursion to England, France, and Switzerland
from March 6-15, 2025, be approved in principle and that
the trip will include mandatory insurance for all travelers.
Such insurance must cover school board or principal
rulings for cancellation of the trip.



O-C.7

Proposed St. Stephen Catholic Secondary School, Student

International Excursion to Greece, March 6-15, 2025.

R.A.:

that the proposed St. Stephen Catholic Secondary School
Student Excursion to Greece, from March 6-15, 2025, be
approved in principle and that the trip will include
mandatory insurance for all travelers. Such insurance must
cover school board or principal rulings for cancellation of
the trip.



O-E.3

Approval of Member Appointment to the Special Education
Advisory Committee.

R.A. that Kylee Baker, from the Alternatives Building Bridges
Program, be approved as a member of the Special
Education Advisory Committee for the remaining term of

November 15, 2022 to November 14, 2026.

October 19, 2023. Special Education Advisory Committee



O-E.4

Recommended Action from the Committee-of-the-Whole Meeting,
November 13, 2023.

a) Mover: Mary Ann Martin

that the Board receive the variance report for the 2022-2023 fiscal

year.

b) Mover: Mary Ann Martin

that the Board approve the Accumulated Surplus transfers as detailed

in the 2022-2023 Details of Accumulated Surplus/Deficit report.

November 13, 2023. Committee-of-the-Whole



November 13, 2023. Committee-of-the-Whole



BUSINESS AND FINANCE
Report to Committee of the Whole

Meeting: Open -
Presented for: Approval ~

Meeting Date:  November 13, 2023
Presented by:  Sean Heuchert, Superintendent of Business and Finance

Submitted by:  Sean Heuchert, Superintendent of Business and Finance
Teri Smith, Chief Financial Officer

Subject: 2022-23 Financial Variances and Transfers of Accumulated
Surplus

Recommended Action(s):

. Itis recommended that the Board receive the variance report for the
2022-2023 fiscal year.

. It is recommended that the Board approve the Accumulated Surplus
transfers as detailed in the 2022-2023 Details of Accumulated
Surplus/Deficit report.

Background:

Administration has concluded its preparation of the financial statements for the
2022-2023 fiscal period ending August 31, 2023. These statements are being
subjected to audit by the Board’s appointed external auditors, Baker Tilly KDN
LLP and will be presented to the Audit Committee November 14, 2023. The
Audit Committee’s recommendations regarding the audited financial statements
will be presented to the Board at the November 28, 2023 board meeting.



The attached report and appendices are to provide trustees with the key
variances experienced in the Board’s operations for the fiscal period. Trustees
were previously provided with interim financial reports during the 2022-23 fiscal
year.

Basis of Accounting:

The Board has implemented Public Sector Accounting Board (PSAB)
requirements for its audited financial statements. The PSAB established
general reporting principles and standards for the disclosure of information in
government financial statements.

Given the magnitude of the adjustments required for reporting the financial
statements on a PSAB basis, the attached reports (where noted) are presented
on a non-PSAB basis for information purposes only and in order to isolate and
simplify comparison of operating expenses.

Operating Results:

The operational results during the year varied from many of the budget
estimates prepared and approved by the Board in June 2022.

The original budget approved by the Board in June 2022 was a planned deficit
budget requiring a charge to Accumulated Surplus Available for Compliance of
$919,006. This deficit included amounts specifically provided for in the board’s
accumulated surplus relating to the amortization of capital costs for specific
committed capital projects and time limited funding of staff positions in Learning
Support and Information Technology.

The revised estimates figures and projected deficit in the fall of 2022 fluctuated.
Based on the information at that time, the anticipated charge to Accumulated
Surplus Available for Compliance had increased to $1,843,477. The actual
charge to Accumulated Surplus Available for Compliance is $1,124,848 for the
period ending August 31, 2023.



Enrolment for the school year varied from forecast as follows:

Budget 2022-23 Revised 2022-23 Actual 2022-23
Elementary 10,155.00 10,106.00 10,123.00
Secondary 4612.50 4,603.50 4,595.13
Total 14,767.50 14,709.50 14,718.13

The lower than expected enroliment figure had a negative impact on GSN
revenues.

Some of the more significant variances from the point of the Revised Estimates
position in October are as follows:

Miscellaneous Income and Grants 725,000
Grants for Student Needs Adjustments 575,000
Wage and Benefit Variances (540,000)
WSIB Savings 400,000
Supply Costs (740,000)
Fuel Funding Net of Transportation Costs 250,000
Central Budget Department Savings 206,000
School Budget Carry Forward (175,000)

Detail of Accumulated Surplus/Deficit, and Transfers

PSAB accounting methods disclose an Accumulated Surplus position at the
end of the year, with amounts that are Available for Compliance with the




Education Act. Amounts that are Available for Compliance are categorized as
Unappropriated or Internally Appropriated (formerly known as ‘Working funds’,
and’ reserves’). Other amounts (like school generated funds and employee
future benefits) that are unavailable for compliance with the Education Act are
disclosed separately.

Where an expenditure is incurred and funds have been internally appropriated
to offset those expenditures, a transfer between an ‘Internally Appropriated’
category and the ‘Unappropriated’ category is required in order to show the
drawdown of the Internally Appropriated funds. Similarly, when it is determined
that an amount that was previously set aside for a specific purpose is no longer
required for that purpose, then a transfer between that ‘Internally Appropriated’
category and the ‘Unappropriated’ category is processed.

The appendices to this report include detail on the 2022-2023 activity for
Accumulated Surplus. Activities for the fiscal year included:
e School Budget Carry Forward Amounts
e Software Licensing for Enterprise Resource and Planning Software
e Holy Cross Field - Joint Field Agreement for Future Maintenance
e Amortization for prior construction projects and renovations funded by
operating surplus

As previously discussed, we also implemented the Public Sector Accounting
Board and Ministry requirement to recognize our Asset Retirement Obligation
(ARO).

The appendices attached to this report are:

Enrolment by Panel

Summary of Revenues

Summary of Consolidated Expenses

Year End Surplus/Deficit for Ministry Compliance
Details of Accumulated Operating Surplus/Deficit
Summary of Capital Revenues and Expenditures



Peterborough Victoria Northumberland and Clarington Catholic District School Board
Enrolment by Panel

Actual Revised Budget Actual Actual Actual Actual

Day School Enrolment 2022/23  2022/23 2022/23 2021/22  2020/21  2019/20 2018/19
Elementary 10,123.00 10,106.00 10,155.00 10,163.50 10,035.00 10,307.25 10,354.75
Secondary 4,595.13 4,603.50 4,612.50 4,527.67 4,593.13 4,559.26 4,634.73

Total 14,718.13 14,709.50 14,767.50 14,691.17 14,628.13 14,866.51 14,989.48




Peterborough Victoria Northumberland and Clarington Catholic District School Board

Summary of Revenues

General Operating Grants and Transfers from Deferred Revenue

Pupil Foundation

School Foundation

Special Education

Language

Supported Schools

Remote & Rural

Rural and Northern Education
Learning Opportunities

Continuing Education

Cost Adjustment and Teacher Qualification
New Teacher Induction Program
ECE Q&E

Transportation

Administration and Governance
School Operations

Community Use of Schools
Indigenous Education

Mental Health and Well-Being
Supports for Students

Program Leadership

COVID-19 Learning Recovery Fund
Declining Enrolment

Less Transferred to Deferred Capital for Minor TCA
Subtotal

Capital Grants used for Operating Expenses
Temporary Accommodation

Renewal

COVID - 19 Resilence Infrastructure Stream
Interest on Capital

Subtotal

Other Revenues

Other Provincial Grants

School Generated Funds

Investment Income

Federal Fees - Tuition

Fees and Revenues from Other Sources
Amortization of Deferred Capital Contributions
Subtotal

Total Revenue

Notes

Updates in GSN Funding - include funding for the Labour Agreement with CUPE which was settled in 2022-23 and an increase in the benchmark funding
for other groups to recognize the contingent increase of 1.25% versus 1% cost update that was included as revised estimates

Actual Revised Budget Actual Increase (Decrease)
2022/23 2022/23 2021/22 From Revised
Estimates
84,181,466 83,831,746 82,801,072 349,720
11,918,144 11,822,797 11,678,267 95,347
24,832,885 25,188,127 25,288,508 -355,242
3,166,483 2,940,910 2,820,168 225,573
15,555 16,620 1,828 -1,065
660,603 659,257 651,527 1,346
361,137 358,254 367,427 2,883
2,113,173 2,281,612 1,712,782 -168,439
552,614 447,509 445,118 105,105
15,479,110 15,370,627 15,819,765 108,483
163,540 163,540 177,192 -0
951,845 957,019 960,431 -5,174
13,362,212 12,356,653 12,882,565 1,005,559
5,165,064 5,070,679 4,974,655 94,385
15,924,813 15,726,401 15,361,285 198,412
207,517 207,517 206,311 0
1,824,264 1,830,978 1,331,654 -6,714
1,099,173 1,096,159 704,118 3,014
1,742,575 1,685,117 1,655,172 57,458
1,002,180 1,000,496 999,389 1,684
2,526,713 2,526,713 - 0
- - 136,717 0
(1,454,891) (941,570) (1,355,096) -513,321
185,796,175 184,597,162 179,620,855 1,199,013
59,617 59,617 56,097 0
230,891 - 434,452 230,891
17,866 - 216,314 17,866
1,613,569 1,590,131 1,811,774 23,438
1,921,943 1,649,748 2,518,637 272,195
4,205,936 4,038,982 12,199,837 166,954
4,742,536 3,872,172 2,861,157 870,364
820,662 480,000 227,801 340,662
271,668 257,345 259,123 14,323
1,514,853 857,246 1,333,826 657,607
9,753,335 9,541,640 9,152,950 211,695
21,308,990 19,047,385 26,034,694 2,261,605
209,027,108 205,294,295 208,174,186 3,732,813

The large fluctation is the Transportation Grant is the fuel fluctuation funding which is not budgeted at revised - this is offset by increased transportation expenses



Peterborough Victoria Northumberland and Clarington Catholic District School Board

Summary of Consolidated Expenses

INSTRUCTION

Classroom Teachers

Supply Teachers, Teacher Assistants and RECE
Teacher Assistants

Early Childhood Educators
Textbooks/Supplies

Computers

Professionals, Paraprofessionals
Library and Guidance

Staff Development

Department Heads

Principals and Vice-Principals

School Office - Secretarial and Supplies
Coordinators and Consultants
Continuing Education

Amortization

TOTAL INSTRUCTION

ADMINISTRATION

Trustees

Director and Supervisory Officers
Board Administration
Amortization

TOTAL ADMINISTRATION

TRANSPORTATION
Pupil Transportation
TOTAL TRANSPORTATION

PUPIL ACCOMODATION

School Operations and Maintenance
School Renewal - non-capital

Other Pupil Accommodation
Amortization

TOTAL PUPIL ACCOMODATION

OTHER

School Generated Funds
Other non-Operating
Provision for Contingencies
TOTAL OTHER

TOTAL EXPENSES

Notes

Actual Revised Budget Actual
2022/23 2022/23 2021/22
$ % $ % $ %
94,847,099  45.0% 95,219,327 45.9% 95,941,787 46.0%
5,595,269 2.7% 4,852,857 2.3% 5,209,633 2.5%
17,151,612 8.1% 16,592,985 8.0% 17,978,833 8.6%
3,811,745 1.8% 3,684,034 1.8% 3,800,788 1.8%
4,730,872 2.2% 5,154,812 2.5% 4,992,923 2.4%
973,967 0.5% 768,232 0.4% 1,126,204 0.5%
4,536,932 2.2% 4,985,900 2.4% 4,466,541 2.1%
3,197,588 1.5% 3,230,966 1.6% 3,125,644 1.5%
953,885 0.5% 1,705,425 0.8% 572,512 0.3%
276,658 0.1% 277,123 0.1% 276,364 0.1%
7,972,744 3.8% 7,853,567 3.8% 7,973,431 3.8%
4,548,344 2.2% 4,137,094 2.0% 4,339,183 2.1%
4,155,031 2.0% 4,184,080 2.0% 2,894,950 1.4%
627,268 0.3% 260,025 0.1% 476,311 0.2%
1,033,052 0.5% 836,267 0.4% 805,678 0.4%
154,412,066 73.3% 153,742,694 74.2% 153,980,782 73.9%
135,205 0.1% 136,092 0.1% 95,567 0.0%
1,369,656 0.7% 1,071,968 0.5% 1,073,032 0.5%
4,416,197 2.1% 4,325,699 2.1% 4,520,336 2.2%
69,326 0.0% 147,438 0.1% 50,042 0.0%
5,990,384 2.8% 5,681,197 2.7% 5,738,977 2.8%
14,208,098 6.7% 13,442,310 6.5% 14,007,242 6.7%
14,208,098 6.7% 13,442,310 6.5% 14,007,242 6.7%
17,366,949 8.2% 17,322,619 8.4% 17,730,760 8.5%
230,891 0.1% - 0.0% 650,766 0.3%
1,630,231 0.8% 1,537,572 0.7% 1,801,923 0.9%
9,200,148 4.4% 8,836,930 4.3% 8,582,362 4.1%
28,428,219  13.5% 27,697,121  13.4% 28,765,811 13.8%
4,783,031 2.3% 3,872,172 1.9% 2,710,528 1.3%
1,234,529 0.6% 1,572,466 0.8% 3,261,467 1.6%
1,495,732 0.7% 1,255,706 0.6% - 0.0%
7,513,292 3.6% 6,700,344 3.2% 5,971,995 2.9%
210,552,059 100.0% 207,263,666 100.0% 208,464,807 100.0%

At the time of revised estimates a Provision for Contingency was set up to recognize a 1% labour increase for those groups who

did not have a negotiated contract in place

As of year end the CUPE collective agreement has been settled. The contingency amount recognizes a 1.25% increase for those groups

who still not have a negoitated contract in place.

Other Non Operating - represents the PPE and Rapid Antigen kits received from the Province - there is an offsetting revenue funding in
the summary of revenues which is included as part of Other Provincial Grants



Peterborough Victoria Northumberland and Clarington Catholic District School Board
Year End Surplus/(Deficit) for Ministry Compliance
For the Year ended August 31, 2023

Actual Revised Budget Actual

2022/23 2022/23 2021-22

Surplus/(Deficit) for Ministry Reporting -1,524,951 -1,969,371 -290,621
Adjust Items Unavailable for Compliance

Committed Capital Projects Amortization 147,918 148,453 154,057
Asset Retirement Obligation 234,249 0 0
School Generated Funds Surplus/(Deficit) 40,495 0 -150,629
Acrrued Interest -22,559 -22,559 -21,321
Total Adjustments 400,103 125,894 -17,893

Surplus/(Deficit) for Compliance -1,124,848 -1,843,477 -308,514




Peterborough Victoria Northumberland and Clarington Catholic District School Board

Details of Accumulated Operating Surplus (Deficit)
For the Year ended August 31, 2023

Available for Compliance - Unappropriated
Operating Accumulated Surplus

Available for Compliance -Internally appropriated
School budgets and activities

Program Equipment Improvements

IT Infrastructure and Software

Committed Capital Projects

Committed Capital Projects - adjustment for compliance
Facilities and Sites

Joint Field Agreement

Available for Compliance -Internally appropriated
Total Accumulated Surplus (Deficit) Available for Compliance

Unavailable for Compliance

Interest to be Accrued

School Generated Funds

Committed Capital Projects - adjustment for compliance

Asset Retirement Obligation

Revenues recognized for land

Total Accumulated Surplus (Deficit) Available for Unavailable for
Compliance

Total Accumulated Surplus (Deficit)

Balance Increase/ Balance

01-Sep-22 (Decrease) 31-Aug-23
6,873,399 -514,849 6,358,550
451,083 -174,924 276,159
523,625 0 523,625
500,000 -334,000 166,000
3,269,754 -278,993 2,990,761
-147,918 147,918 0
871,952 0 871,952
60,000 30,000 90,000
5,528,496 -609,999 4,918,497
12,401,895 -1,124,848 11,277,047
-95,968 22,559 -73,409
1,950,585 -40,495 1,910,090
147,918 -147,918 0
-4,293,122 -234,249 -4,527,371
17,845,213 0 17,845,213
15,554,626 -400,103 15,154,523
27,956,521 -1,524,951 26,431,570




Peterborough Victoria Northumberland and Clarington Catholic District School Board

Summary of Capital Revenues and Expenditures
For the Year ended August 31, 2023

Expenditure by Funding Source

Minor TCA - Software, Equipment

School Renewal

School Condition Improvement (SCI)

Covid Resilence Infrastructure Stream

Climate Incentive Fund

School Generated Funds - Playground

Sub-total - various building improvements
Capital Priorities - St Joseph Douro Addition
School Renewal - St Joseph Douro Addition
School Condition Improvement (SCI) - St Joseph Douro Additon
Proceeds of Disposition - St Joseph Douro Addition
Sub - total - St Joseph Douro Addition

Total Expenditures by capital revenue source

Actual Actual
2022/23 2021/223
1,454,891 1,355,096
2,738,317 1,585,731
6,454,441 4,296,044

445,166 2,846,509
167,718 218,234
100,240 44 444
11,360,773 10,346,058
3,631,227 752,638
41,256 0
674,126 0
500,000 0
4,846,609 752,638
16,207,382 11,098,696




O-E.5

Recommended Action from the Audit Committee,
November 14, 2023.

a) R.A.:  Mover: Loretta Durst

that the Board receive the 2022-2023 annual report of
the Audit Committee.

b) R.A.: Mover: Loretta Durst

that the Board adopt the 2022-2023 audited

financial statements as presented.

November 14, 2023 Audit Committee



O-E.5 a)

BUSINESS AND FINANCE
Report to Committee of the Whole

Meeting: In Camera -
Presented for: Approval ~

Meeting Date:  November 14, 2023
Presented by:  Sean Heuchert, Superintendent of Business and Finance

Submitted by:  Sean Heuchert, Superintendent of Business and Finance
Teri Smith, Chief Financial Officer

Subject: 2022-2023 Annual Report of the Audit Committee

Recommended Action(s):
1) That the Audit Committee Chair be authorized to sign the Annual Report on
behalf of the Audit Committee.

2) That the Audit Committee recommend to the Board that the 2022/2023
annual report of the Audit Committee be received.

Background:

Once a year the Audit Committee provides the Board with a detailed Annual
Report of the work they have done throughout the previous fiscal year. The
report is attached as Appendix A.

School Boards are required under Ontario Regulation 361/10 to report to the
Ministry of Education a summary of audit activity annually which must include a
summary of the work performed by the Regional Internal Audit Team (RIAT),
both completed and planned and if any enrolment audits are planned for the
current school year. This report is submitted online and the information is also
included in the Annual Report.

Appendix A - Detailed Annual Report of the Audit Committee
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Audit Committee Members

The Audit Committee consisted of members listed below:

Deb McRae - External Member (Chair)
Trang (Tia) Nguyen - External Member
Trustee Representatives pre-election
o Loretta Durst - Trustee Representative
o Braden Leal - Trustee Representative
o David Bernier - Trustee Representative (Chair of the Board ex-officio)
Trustee Representatives post-election
o Mike Ayotte - Trustee Representative
o Loretta Durst - Trustee Representative
o Kevin MacKenzie - Trustee Representative (Chair of the Board ex-officio)

In addition, regular attendees at the Committee meetings were:

Joan Carragher, Director of Education

Isabel Grace, Superintendent of Business and Finance to January 31, 2023
Sean Heuchert, Superintendent of Business and Finance from February 1,
2023

Teri Smith, Chief Financial Officer

Amy McLeod, Administrative Assistant to the Superintendent of Business and
Finance

Jeff Henderson, Regional Internal Audit Manager

Amyn Bhayani, Senior Regional Internal Auditor

Joanna Park, External Auditor, Baker Tilly KDN LLP

Veronica Mason, External Auditor, Baker Tilly KDN LLP

Jon Hickey, External Auditor, Baker Tilly KDN LLP

Meetings
Three meetings were held throughout the fiscal year.

The members in attendance at the meetings were as follows:

Member’'s Name [ Sep. 19, 2022 | Nov. 10, 2022 Jun. 22, 2023
David Bernier 4 N/A
Braden Leal v v N/A




Loretta Durst v v
Kevin MacKenzie N/A N/A *
Mike Ayotte N/A N/A v
Trang Nguyen v v

Deb McRae v v v

* The Vice Chair of the Board attended representing Chair MacKenzie in his
ex-officio role.

Governance

The Audit Committee operated throughout the fiscal year ending August 31,
2023. All of the members satisfied the eligibility requirements in accordance
with Ontario Regulation 361/10.

Internal / External Audit

Relationships with both internal and external auditors have been satisfactory
and the opportunity for the committee to have private meetings with each was
available at every meeting.

External Auditors

The external auditors, Baker Tilly KDN LLP presented the scope and extent of
their audit work for the 2021-22 fiscal year to the committee for approval and
the committee reviewed those plans at the meeting held on September 19,
2022. The external auditors have confirmed their independence, and fees
charged by the external auditors were reviewed in respect of the 2021-2022
audit.

Internal Auditors

The Audit Committee received update reports from the internal auditors,
including progress on regional projects, and those planned specifically for the
Board for the 2022-23 period and beyond. The audit committee reviewed and
endorsed the plan.

Internal Audits completed in 2022-2023:
° Legislative Compliance, Phase 2
° Human Element Risk Audit - Northumberland Area Schools (4)



Internal Audits planned for 2023-2024-:
° Tech Shop Audit
° EA Allocation Audit

There were no enrolment audits conducted in 2022-2023. There are no
enrolment audits planned for 2023-2024.




D
Peterborough Victoria

/ ‘ =\J Northumberland and Clarington
CatholicDistrictSchool Board

q By the signature noted below, we attest that we have discharged our duties and
responsibilities respecting Ontario Regulation #361/10.

On behalf of the Audit Committee

Loretta Durst, Audit Committee Chairperson

November 14, 2023

1355 Lansdowne Street West - Peterborough - Ontario + K3J 7M3 - Tel 705-748-4861 - Fax: 705-748-9734 - 1-800-461-8009 - wwwpvnccdsb on.ca









PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON CATHOLIC
DISTRICT SCHOOL BOARD




INDEPENDENT AUDITOR'S REPORT



Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
At August 31, 2023

Restated
2023 2022
$ $



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON

CATHOLIC DISTRICT SCHOOL BOARD

CONSOLIDATED STATEMENT OF OPERATIONS
For the Year Ended August 31, 2023

Budget Actual
2023 2023
$ $

(Unaudited)

Restated
2022

$

(Note 22)




PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

CONSOLIDATED STATEMENT OF CHANGE IN NET DEBT
For the Year Ended August 31, 2023

Budget Actual Restated
2023 2023 2022



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

CONSOLIDATED STATEMENT OF CASH FLOWS
For the Year Ended August 31, 2023

Restated
2023 2022
$ $



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements are prepared by management in accordance with the basis of



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES, continued



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES, continued



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES, continued



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES, continued

The Board has adopted the following policies with respect to accounting for these employee



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES, continued



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES, continued



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

2. ACCOUNTS RECEIVABLE

The Province of Ontario replaced variable capital funding with a one-time debt support grant in



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

6. NET DEBENTURE DEBT AND CAPITAL LOANS



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

8. DEFERRED REVENUE



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

9. EMPLOYEE BENEFITS PAYABLE




PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

9. EMPLOYEE BENEFITS PAYABLE, continued

Actuarial Assumptions



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

9. EMPLOYEE BENEFITS PAYABLE, continued



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

11. EXPENSES BY OBJECT

The expenses for the year reported on the Consolidated Statement of Operations and Accumulated



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

14. CONTINGENT LIABILITIES

The Board has an excess of loss (catastrophe) Workplace Safety and Insurance Board (WSIB)



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

16. ASSET RETIREMENT OBLIGATION

The Board has recorded ARO as of September 1, 2022 implementation date on a modified



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

18. ONTARIO SCHOOL BOARD INSURANCE EXCHANGE (OSBIE)

The school Board is a member of the Ontario School Board Insurance Exchange (OSBIE), a



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

20. STUDENT TRANSPORTATION SERVICES OF CENTRAL ONTARIO TRANSPORTATION
CONSORTIUM



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

22. CHANGE IN ACCOUNTING POLICY-ADOPTION OF NEW STANDARDS
The Board adopted the following standards concurrently beginning September 1, 2022



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

22. CHANGE IN ACCOUNTING POLICY-ADOPTION OF NEW STANDARDS, continued

Fair value hierarchy The following provides an analysis of financial instruments that are measured



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

22. CHANGE IN ACCOUNTING POLICY-ADOPTION OF NEW STANDARDS, continued

The Board’s ongoing efforts to assess the extent to which designated substances exist in Board



PETERBOROUGH VICTORIA NORTHUMBERLAND AND CLARINGTON
CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended August 31, 2023

23. COMPARATIVE FIGURES

Certain comparative figures were restated, where required, to conform with the current year
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