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Peterborough Victoria A I . d
N ‘ :\/ Northumberland and Clarington g e a
Catholic District School Board

COMMITTEE-OF-THE-WHOLE
Monday, June 10, 2019
OPEN MEETING - 6:40 p.m. - 8:30 p.m.
CATHOLIC EDUCATION CENTRE — BOARDROOM

Chairperson: Linda Ainsworth

Trustees who are unable to attend are asked to please notify
Jennifer Glasbergen, Administrative Assistant
(705) 748-4861 ext. 251 or by email: jglasbergen@pvnccdsb.on.ca

A. Call to Order:
1. Opening Prayer.

2. We acknowledge that we are meeting on the traditional territory of the Mississauga
Anishinaabe.

3. Approval of Open Meeting Agenda.
4. Declarations of Conflicts of Interest.

5. Approval of the Minutes of the Open Meeting of the Committee of the Whole held
on May 13, 2019.

6. Business Arising from the Minutes.

B. Recommended Actions/Presentations:

1. Administrative Procedure 612 — Reimbursement of Expenditures on Board Business. Page 7
2. 2019-2020 Draft Budget Information. Page 19


mailto:jglasbergen@pvnccdsb.on.ca

PAGE 2

Information Items:

1. 2019 Capital Project Summary. Page 39

Old Business:

New Business:

Next Meeting:
1. Monday, September 9, 2019 — 6:30 p.m.

Conclusion:
1. Closing Prayer.

2. Adjournment.
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THE MINUTES OF THE OPEN MEETING OF THE COMMITTEE OF THE WHOLE held on Monday,
May 13, 2019 at 7:00 p.m. in the Boardroom, 1355 Lansdowne Street West, Peterborough.

PRESENT
Trustees: Mmes. Linda Ainsworth (Committee Chairperson), Calahndra Brake (Senior Student

Trustee), Michelle Griepsma, Helen McCarthy.
Messrs. David Bernier, Braden Leal, Kevin MacKenzie, Emmanuel Pinto.

Administration: Mmes. Joan Carragher, Laurie Corrigan, Isabel Grace, Dawn Michie.

Messrs. Timothy Moloney, Michael Nasello.

Guests: Messrs. Joshua Charpentier, Gerard Winn
Regrets: Miss Eveline Fisher (Junior Student Trustee)
Recorder: Mrs. Jennifer Glasbergen.

A. Call to Order:

Linda Ainsworth called the meeting to order.

1. Opening Prayer.

Isabel Grace led the Opening Prayer in the In-Camera Session.

2. Linda Ainsworth, acknowledged that the Committee of the Whole Meeting was taking place on

the traditional territory of the Mississauga Anishinaabe.

3. Approval of Amended Open Session Agenda.

MOTION: Moved by Helen McCarthy, seconded by Braden Leal, that the Amended Open
Meeting Agenda be accepted.

Carried.
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4. Declarations of Conflicts of Interest.

5. Approval of the Minutes of the Committee of the Whole — Open Session held on

April 8, 2019.

MOTION: Moved by Kevin MacKenzie, seconded by Emmanuel Pinto, that the Minutes of
the Committee of the Whole — Open Session, held on April 8, 2019, be
approved.

Carried.

6. Business Arising from the Minutes.

B. Recommended Actions/Presentations:

1. Presentation of E-Learning at PVNC.

Laurie Corrigan, Superintendent of Learning/Innovation Technologies, Josh Charpentier,
Student Achievement Consultant and Gerard Winn, Principal at St. Thomas Aquinas
Secondary School, gave a slide show presentation on eLearning at PYNCCDSB. The
presentation demonstrated the progression of online learning and how course selection works.
Laurie Corrigan, Josh Charpertier and Gerard Winn answered any concerns or questions

brought forward by the trustees.

2. Video: Class size average: A simplified explanation

Isabel Grace, Superintendent of Business and Finance, showed a brief video on class size
averages and the effects it can have with regards to student/teacher ratio and course

offerings. Isabel answered any questions or concerns trustees had.
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C. Information Items:

1. Ministry announcements as at May 10, 2019.

Isabel Grace, Superintendent of Business and Finance, gave a report to the Committee of the
Whole regarding the current Ministry publications and prospective allocation and timing of

Funding. Isabel answered any trustee questions and concerns they had.

2. Open forum: discussion/questions on budget process.

Isabel Grace, Superintendent of Business and Finance, answered any concerns or questions

trustees had regarding budget process.

D. Old Business:

E. New Business:
MOTION: Moved by David Bernier, seconded by Helen McCarthy, that the Committee of
the Whole approve the cancelation of the Policy Meeting scheduled for May 21,
2019.
Carried.

MOTION: Moved by Helen McCarthy, seconded by Braden Leal, that the Committee of the
Whole Open Session be extended by 15 minuites

Carried.

MOTION: Moved by Emmanuel Pinto, seconded by Braden Leal, that the Committee of the
Whole reconvene into In-Camera Session at 8:45pm.

Carried.

F. Next Meeting:
1. Monday, June 10, 2019 — 6:30 p.m.

Note: Helen McCarthy was excused during Committee of the Whole In-Camera Session at

9:14pm and did not return to Open Session.
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G. Conclusion:

1. Closing Prayer.

Linda Ainsworth asked Isabel Grace to lead the Closing Prayer.

2. Adjournment.

MOTION: Moved by Braden Leal, seconded by Emmanuel Pinto, that the Committee of the
Whole meeting adjourn at 9:25 p.m.

Carried.

Linda Ainsworth Isabel Grace
Chairperson Superintendent of Business

lig



BOARD ADMINISTRATIVE PROCEDURE

ADMINISTRATIVE PROCEDURE ADMINISTRATIVE PROCEDURE
Reimbursement of NEHCER
612 (NEW)

Expenditures Incurred

on Board Business AP-FIN-208(OLD)

Directional Folicy

Stewardship of Resources

Peterborough Victeria
‘ : Northumberland and Clarington
Catholic District Schaol Board

TITLE OF ADMINISTRATIVE PROCEDURE:
Reimbursement of Expenditures Incurred on Board Business

DATE APPROVED:
June 10, 2019

PROJECTED REVIEW DATE:
June 2024

DIRECTIONAL POLICY ALIGNMENT:

This Administrative Procedure aligns with the Stewardship of Resources Directional Policy —
600 by ensuring that employees understand the expectations regarding incurring and reporting
travel, meals and other reasonable expenditures while carrying out their employment duties in
order to provide fiscal accountability and to ensure the effective use of resources entrusted to
the Board.

ALIGNMENT WITH MULTI-YEAR STRATEGIC PLAN:

The Reimbursement of Expenditures Incurred on Board Business procedure supports our Vision
for Achieving Excellence in Catholic Education; Learn-Lead-Serve by establishing procedures
and processes regarding expenditures incurred on Board business that are fair and transparent,
as well as ensuring accountability and value for money in order to guide the oversight of public
funds.
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AP- Reimbursement of Expenditures Incurred on Board Business #612

ol Strategic Priorities
2017-2020
Vision

Achieving Excellence in Cathalic Fducation
LEARN = LEAD = SERVI

Mission
To cducate students in faith=filled, safe, inclusive Catholic
learning canununitios by nurturing the mind, hody and spirit of all.
LEARN LEAD SERVE
Achieve excellence ininstruction and Foster critical thinking, creativity, Inspire engapement and commitiment
assessiment 10 enable all students collaboration, and comnmumnication, 10 stewardlship for ereation to enable
become reflective, seli-direcied, to enable all students to realize their all studems 1o become caring and
litelong learmers, Caal-piven patential, responsible citizens.

ACTION REQUIRED:
Purpose and Scope

This procedure details the process and rules regarding the reimbursement and approval of
reasonable expenditures incurred while travelling on Board business.

1. Accountability Framework

Approvers are accountable for their decisions, which should:

1.1.  Ensure his or her employees are incurring and/or claiming expenses that are
appropriate in relation to performing their duties, support the program objectives
of the department or scheool, and maximize the benefits to the Board

1.2.  Provide approval only for claims that include all appropriate documentation (i.e.
original itemized receipts)

1.3.  Not approve their own expenses

1.4.  When approving travel and expense claims the approver must consider whether

the request is:
1.4.1.  able to stand up to scrutiny from external parties;
1.4.2. properly explained and documented,
1.4.3. fair, equitable, reasonable and appropriate

2. Travel on Board Business
1.1 It is expected that the majority of travel will occur within the province of Ontario.

Where travel outside of the province of Ontario is considered, pre-approval must be
obtained from the immediate supervisor. Where international travel is considered,
pre-approval must be obtained from the Director of Education. For international travel
by the Director of Education, pre-approval by the Board of Trustees is required.
Pre-approvals must be in writing and attached to the expense claim in order to be
reimbursed. All travel must receive prior approval.
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AP- Reimbursement of Expenditures Incurred on Board Business #612
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1.2 A monthly car allowance shall be available to management staff based in the
Education Centre, in accordance with the terms and conditions of their employment.
This allowance is considered in lieu of requiring submission of a monthly travel
expense claim for eligible mileage within the City of Peterborough. Employees
receiving a car allowance shall also be eligible for reimbursement for mileage outside
of the City of Peterborough at the same rate and in the same manner as other
employees. The monthly car allowance will be established at the beginning of the
school year on an annual basis in conjunction with Board approved changes in terms
and conditions of employment.

1.3 The mode of transportation (Air/Rail/Bus/Personal Use Vehicle/Rental Car) should be
based on the most economical and practical way to travel. The expectation is that
employees will carpool when travelling to the same destination. If employees are
unable to carpool a written explanation detailing the business rationale of why
carpooling was not pursued is to be documented and submitted with the claim for
reimbursement. Excessive mileage should be avoided where practical by renting a
vehicle. Where the distance to an event exceeds 500 kilometers, reimbursement to
employees will be the lesser of costs via public carrier, and the per kilometer rate
calculation. It is the responsibility of the claimant to provide documentation outlining
the various cost alternatives. If a car is to be rented, the expected option is a
compact or economy class.

1.4 Employees using their own vehicle to travel on Board business will be reimbursed at
the Board approved kilometer rate, upon submission of a monthly travel expense
claim. The rate will be published in Appendix A, Reimbursement for Expenses
Incurred on Board Business — Expense Guidelines and Approved Rates.

1.5 Kilometer reimbursement includes the distance traveled to destinations in a personal
vehicle while on Board business. The following guidelines apply when calculating
kilometers traveled. See Appendix B for guidance on whether travel is reimbursable
or not.

1.5.1 The cost of travel from home to your primary work location is considered
a personal expense by the Canada Revenue Agency, therefore no claim
should be made for home to primary work location

1.5.2  If your home to primary work location distance is the same or greater than
the distance travelled to an alternate work location, no claim should be
made

1.5.3 The basis of reimbursement is the daily incremental kilometers travelled
above the sum of kilometers travelled from home to primary work location
and primary work location to home

1.5.4 The Peterborough Victoria Northumberland and Clarington Catholic
District School Board mileage chart will be used in the calculation of the
distances between sites within the jurisdiction of the Board. Where travel
includes destinations other than schools on the mileage chart, travel
distances will be calculated using a navigation tool (i.e Google Maps)

1.5.5 All distances claimed for reimbursement shall be determined by the
shortest route ‘

Page 3 of 7
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AP- Reimbursement of Expenditures Incurred on Board Business #612

1.6 The rate per kilometer paid relieves the Board of any further responsibility for costs

or expenses resulting from accidents, fines, or other extraordinary costs incurred
while the vehicle is being operated on Board business.

1.7 Where necessary and approved by the employee's supervisor reimbursement will be

2 Meals
3:1:

3.2.

3.3.

3.4.

3.5.

3.6.

made for travel on toll highways (i.e. Highway 407) for travel to locations outside of
the Board jurisdiction.

It is recognized that from time-to-time, when on Board business, it is necessary
for employees to incur costs for meals subject to the meal reimbursement rates
and guidelines in Appendix C - Meal Reimbursement Rates.

Meal expense for a group of employees can only be paid and claimed by the
most senior employee present. The most senior employee in attendance shall
pay the bill to ensure proper expense authorization occurs.

Meal expenses may not be claimed where the registration fee already provides
for meals.

Expenses must be accompanied by the original itemized receipts to support
claims.

Employees travelling with other family members will request a separate
receipt/bill for their own meal

When an employee's attendance at after hour meetings is required, the
employee is eligible to claim a meal in accordance with the Board's
reimbursement rate outlined in Appendix C - Meal Reimbursement Rates.

4. Accommodation

4.1.

4.2.

4.3.

Where accommodation is required employees will be reimbursed for hotel
accommodation in a single standard room.

Reasonable room, parking and telephonef/internet costs will be recognized for
reimbursement.

Where an employee makes private arrangements to stay with family or friends,
an allowance of $30.00 per claim is allowed.

Page 4 of 7
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5. Expenses not Eligible for Reimbursement

8.0
9.2.
5.3.
5.4.
5.5.

5.6.
5.7.
5.8.
2.9.

5.10.

Alcoholic refreshment charges

The cost of snacks and coffee at non meal times

Penalties for traffic or parking violations

Expenses of a personal nature (entertainment, movie rentals, dry cleaning etc.)
Charges for the use of recreational/fitness facilities, unless a mandatory charge
by the facility

Charges incurred by a family member

Donation to charities

Event for a specific political party

Non-business related activities occurring solely for the benefit of Board staff (i.e.
office social events, retirement parties and holiday lunches)

See Appendix B for detailed Business versus Personal Travel Guidance

6. Expenses for External Consultants and Other Contractors

6.1.

External Consultants and other contractors will not be reimbursed for any
hospitality, incidental or food expenses including the following: meals, snacks and
beverages; gratuities; personal telephone calls

i3 Reimbursement Procedure/Authorization of Claims

Pl

it

7.3.

7.4.

Timely submission of expenses is an important accountability factor and impacts
future spending decisions and budget review. Expenses must be submitted for
payment on a timely basis using the Travel Expense Form found on the Board's
Intranet site under Forms - FIN 01.

Expense claims are to be submitted within one menth of the expenses being
incurred, except at the end of the fiscal year when claims are to be submitted
within two weeks of the fiscal year end. Expense claims that are not submitted
within this timeframe require a written explanation and approval by the
Superintendent of Business and Finance. In the event that an employee is
leaving the employ of the Board, the employee is required to submit all
outstanding claims prior to their last day of work.

All claims are to be signed by the claimant and appropriate approvals of the
expenses must be obtained from a higher ranking employee. (for example,
immediate supervisor); the Chair of the Board will approve travel, meals and
hospitality claims initiated by the Director of Education. Expenses for a group of
employees can only be claimed by the most senior employee present so that
expenses cannot be claimed by an individual that are incurred by his/her
approver.

Claimants are required to repay any overpayments that may have been made in
error. These are considered a debt owing to the Board. Repayment
arrangements will be determined by the Finance department and methods may
include a deduction from payroll.
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7.5. If attending a conference, a copy of the conference program/agenda will be
attached to the expense claim in order to support meal claims.

RESPONSIBILITIES:
The Board of Trustees is responsible for:

e Ensuring alignment with the Stewardship of Resources Directional Policy
e Reviewing the Reimbursement of Expenditures Incurred on Board Business
Administrative Procedure as part of its regular policy and procedures review cycle.

The Director of Education is responsible for:

e Overseeing implementation of and compliance with the Reimbursement for Expenses
Incurred on Board Business Procedure

Superintendents, Principals, Managers and Supervisors are responsible for:
e Ensuring employees who they supervise are aware of the requirements under this
Administrative Procedure
e Ensure prior approvals for expenses have been obtained appropriately
e Ensure expenses of the staff they supervise are meeting the expectations of this
administrative procedure prior to the approval of claims

All Employees are responsible for:
e Understanding and complying with this Administrative Procedure
e Obtaining the appropriate approval before incurring expenses
e To submit original, itemized receipts with all claims
e To provided explanation (business rationale) where required if claim receipts are not
adequate
To submit claims at a minimum on a monthly basis
To submit all travel expenses for the previous fiscal year by September 15"
¢ To submit any claims for expenses, if leaving employment or taking a leave of absence,
prior to departure

Financial Services is responsible for:

e Monitoring claims for compliance with this Administrative Procedure. Financial Services

will return any non-compliant claims to the person authorizing the claim for
reimbursement for further action or follow-up.
PROGRESS INDICATORS:
e Expense claims adhere to this procedure

e Proper approvals are obtained

Page 6 of 7
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DEFINITIONS:
Home — The Employees home address

Primary Work Location — Employees are assigned a home base for the purpose of the
distance travelled calculation. Generally, the primary work location is the school or site that an
employee is assigned to or coincides with where the majerity of their work assignment is
completed or service is provided. Centrally assigned positions may provide service to one or
more families of schools, and are generally assigned to the Catholic Education Centre for
primary work location purposes. The primary work location and address of an employee will be
determined from the Employee's record in the Human Resources Department.

RELATED DOCUMENTS:

Appendix A — Reimbursement for Expenses Incurred on Board Business — Expenses Guidelines
and Approved Rates

Appendix B - Business and Personal Travel Guidance

Appendix C - Meal Reimbursement Rates

FIN-01 - Travel Expense Form

Policy FIN-205 and associated Administrative Procedure - Expenditure Guidelines:
Hospitality/Honorariums/Recognition/Meeting Costs

REFERENCES

Broader Public Sector Expenses Directive

Purchasing Policy 610 and associated Administrative Procedure
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Appendix A — Reimbursement for Expenses Incurred on Board Business — Expense
Guidelines and Approved Rates

The rate of kilometer reimbursement will be aligned with the Canada Revenue Agency (CRA)
allowable rates.

Reimbursement Rate ($CAD) (*)

For travel dates effective January 1, 2019
e $0.58 per kilometer for the first 5,000 kilometers per calendar year and
e $0.52 per kilometer after 5,000 kilometers

(*) Rates will be periodically reviewed by the Board

It is the responsibility of the employee to keep track of kilometres driven and report and claim
reimbursement accurately using the Travel Expense Form

Mileage claims should be segregated by calendar year to ensure compliance with the CRA
mileage rate.

See Appendix B for guidance and examples of the types of travel that are reimbursable

Approved Board business travel includes:

e Employees travelling between work sites, according to Board approved assignments
(includes itinerant staff, but not employees who have accepted more than one part-time
position)

e Employees (and community volunteers) travelling to meetings as a member of Board
approved committees

e Employees travelling to meetings convened by the Director of Education and
Superintendents

e Employees travelling within the Board's jurisdiction on business with the approval of their

Supervisor
e Employees travelling outside the Board's' jurisdiction, with the approval of their
Supervisor

PAGE 14



Appendix B — Business and Personal Travel Guidance

This table assists with processing employee reimbursements that are considered business travel and

identifies what budget covers the expense.

Item # Description Additional Notes Reimbursable Budget
(Yes or No) Category
1 Travel between home No N/A
and primary work
location
2. Unauthorized travel No N/A
3. Professional Yes Dept.
development and Budget
conferences at Board's
request with Supervisors
approval, as part of
employee's job function
In-Service (PA day or Normal mileage claim Yes Dept.
non-PA day) at Board's procedure unless Budget
request as part of transportation Is being
employees job function provided
4, Conferences and Examples: Masters, AQ No N/A
educational Courses, SOQP courses
courses/seminars for
employee's personal
development or
accreditation
B, Board meeting travel School staff requested to Yes Central
attend meeting Budget
CEC Staff No N/A
6. Bank and post office School Staff Yes Central
travel Budget
CEC Staff Yes Dept.
Budget
i Staff social events Examples include but are not No N/A
limited to: retirements,
Christmas functions, staff
social events
8. School Events- catholic Travelled by Principal, No N/A
school council meetings, Teachers, Council members
prom, graduation,
sacraments
9. Board organized catholic | Examples: Annual Yes Central
school council events Conference, CPEC meetings Budget
10. Travel related to sporting | Transportation provided to the | No NIA
events, teams, clubs, event
excursions, tournaments  [principal approved: coach or | Yes School
supervisor only in their own Budget
vehicle
1. Employees requested by | Travel to alternate work Yes Dept.
the Board to travel to location follows the policy Budget
work outside their work guidelines of incrementa
calendar (weekends and | kilometer reimbursement
holidays) Travel to primary work No N/A

location
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Item # Description Additional Notes Reimbursable Budget
(Yes or No) Category
12. Funeral Travelled by all Board No N/A
visitation/attendance — employees
For current/active
employee_ofthe Hon Travelled by the immediate Yes Dept,
(superordinate, .
subordinate or colleague) FIbarviaah Pudget
Principal/Manager — one
representative of the Board
Travelled by the Yes Dept.
Director/Superintendent - as Budget
determined by the Director
Funeral Travelled by Yes School
visitation/attendance for Principal/Assigned Teacher Budget/
a current student Dept.
Travelled by the Director Budget
Superintendent — as
determined by the Director
Funeral Travelled by all Board No NIA
visitation/attendance for employees
retirees and related Travelled by the Yes Dept.
family of all Board Director/Superintendent — as Budget

employees

determined by the Director
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Appendix C — Meal Reimbursement Rates

Meals are reimbursed at the following rates:

Meal Meal Limit ($ CAD) (*)
Breakfast $12

Lunch $18

Dinner $30

(*) Rates will be periodically reviewed by the Board

Meal Expenses for Travel Outside the Jurisdiction of the Board

Tax and gratuities are included in the meal rates. A reasonable gratuity for a restaurant
meal is 15%

The rates are not an allowance. They are for individual meals — you must have eaten the
meal to be able to submit a claim for reimbursement.

When more than one meal is claimed for any day, you may allocate the combined
maximum rates between the meals. For example, if you will be eating both breakfast and
lunch. the combined rate is $30.00. This now becomes the maximum rate for the two
meals, regardless of what you spend on each meal.

Receipts must contain itemized details, credit card slips, debit slips and hotel charges
that are not accompanied by a detailed receipt are not sufficient for reimbursement.
Meal amounts may not be claimed where meals are provided as part of a meeting or a
conference.

Meal reimbursement may not be claimed for breakfast when leaving from home in the
morning to attend an out of town conference or meeting

Meal reimbursement may not be claimed for dinner on the day that the employee is
returning home from an out of town conference or meeting

For travel in the United States or other international countries, meal reimbursements
must not exceed the Canadian equivalent and meal limits (§CAD) still apply

Where a corporate credit card has been used, excess charges or ineligible charges in
relation to the meal guidelines will be recovered from employees.

Meal Expenses Within the Jurisdiction of the Board

Meals will not be eligible for reimbursement when an employee is travelling within the Board
jurisdiction to an alternate Board/School location during the day. Except as allowed by the
CUPE collective agreement or in Administrative Procedure 611.

As per the CUPE collective agreement, any CUPE member required to work a full shift outside
the community to which he/she is normally assigned shall be entitled to a meal allowance which
has been established by Board approval at $7.00.

When a meal allowance is claimed on a frequent and regular basis it will be considered a
taxable benefit as per Canada Revenue Agency.
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B.1.

Recommended Action:
Moved by , seconded by , that

the Committee-of-the-Whole Committee recommend to the
Board that Policy and Administrative Procedure — #208 —
Reimbursement of Expenditures on Board Business be
deleted and the revised, newly formatted, Administrative
Procedure — #612 — Reimbursement of Expenditures on
Board Business, be received and posted as amended under
Directional Policy — #600 — Stewardship of Resources.

Carried



Pelerborough Victoria
ﬁ : Northumberland and Claringlon
Catholic District School Beard

BUSINESS AND FINANCE

Report to the Committee of the Whole

Meeting: []In Camera
X] Open

Presented for: [ ] Information
Approval
Meeting Date:  June 10, 2019
Presented by: Isabel Grace, Superintendent of Business/Finance
Subject: 2019-2020 Draft Budget Information

Recommended Action(s):  That the Governance Committee recommend to
the Board that the 2019-2020 Operating Expenses Budget, in the amount of
$190,284,843 be approved as presented.

Background

In the spring of 2019, the Ministry of Education released the draft funding regulations for 2019-
20. Since early winter, administration has been reviewing its enrolment projections and related
grant calculations, staffing allocations, resource needs and departmental requirements. The
core objective of the 2019-20 budget process will be to match the Strategic and Operational
priorities of the Peterborough Victoria Northumberland and Clarington Catholic District School
Board with available resources, and consequently develop a budget that is compliant with the
Education Act,

Addressing Our Strategic Priorities

Actions planned for 2019-20 are intended to reflect the Board's vision Achieving Excellence in
Catholic Education: Learn * Lead * Serve and its mission to educate students in faith-filled,
safe, inclusive Catholic Learning Communities by nurturing the mind, body and spirit of all. The
vision and mission are operationalized via the Board's 2017-20 strategic priorities, which are:

e Achieve excellence in instruction and assessment to enable all students to become
reflective, self-directed, life-long learners
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e Foster critical thinking, creativity, collaboration, and communication to enable all
students to realize their God-given potential

* |nspire engagement and commitment to stewardship for creation to enable all students
to become caring and responsible citizens.

The following memos have been provided by the Ministry of Education to support planning for
the 2019-20 budget estimates and the Board of Trustees has received regular updates as
information was being released.

2019: B06 — Budget Planning Information 2019-20 (February 28, 2019)

2019: BO8 — New Vision for Education (March 15, 2019)

2019: SB02 — Key Planning Details for Attrition Protection (April 3, 2019)

2019: B14 - Grants for Student Needs (GSN) Funding for 2019-20 (April 26, 2019)
2019: B15 — Priorities and Partnerships Fund (April 26, 2019)

2019: SB06 — 2019-20 Estimates (District School Board) (May 10, 2019)

These memos have provided some initial planning details, important announcements regarding
intended changes to class size funding, and cancellation of certain components of the GSN
allocations and former EPO funds.

Board-by-board projections of the core GSN were made available in late April. Overall funding
available under the new Priorities and Partnership Fund was provided April 26, however very
little of the individual board amounts have been disclosed to date. Estimates of those amounts
have been included in the budget.

As at May 10, 2019 access to the electronic forms was made available, and the Technical
Paper and accompanying memos regarding Special Education, Capital (School Condition
funding and School Renewal funding) and Transportation were released on May 24, 2019.

Key components and/or changes within the Grants for Student Needs (GSN) for 2019-20
Changes for the 2019-20 Grants for Student Needs (GSN) will encompass:

1. Changes in class size: funded average class sizes are being adjusted for
Intermediate (Grades 4 to 8) and Secondary (Grades 9 to 12).

2. Attrition protection is being provided for up to 4 years allowing school boards to
phase in the proposed class size changes. The phase in process will be distinct for
each board and not consistent across the sector.

3. Local Priorities Fund (LPF) first established in 2017-18, has expired on August 31,
2019,

4. Secondary School programming amount of 1.02 staff per 1000 ADE will no longer be
provided

5. Cost Adjustment Allocation, providing supplemental funding for education worker
benchmarks has been discontinued

6. Human Resource Transition Supplement, provided to assist school boards in
managing changes negotiated in previous central agreements has expired on August
31, 2019

7. Funding benchmarks for Early Childhood Educators in the kindergarten programs
have been decreased 14%

8. School operations has had an increase to assist boards in managing the increases in
commaodity prices.

2
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9. The Ministry has introduced a new reduction related to international student
enrolment, charging boards a flat fee of $1,300 per student enrolled.
10. Behaviour Expertise Amount within the Special Education allocation is being
increased to allow school boards to retain existing staff or hire additional staff at the
board level who have expertise in Applied Behaviour Analysis.

Reforms that began in prior years continue to be implemented in 2019-20 as follows:

e Salary benchmark increases for staff to reflect the 2017-19 central labour agreements

« Benefits investments to support the transformation to Employee Trusts

e School Condition Improvement funding will be extended another year, with the
proportion of local amounts being impacted by existing condition of school buildings

e Rural and Northern Education funding continues into 2019-20. The list of schools
eligible for RNEF funding is being updated and will be posted on the Ministry's website.

Keeping up with costs

« The non-staff portion of the Student Transportation Allocation will be increased by
approximately 4% to help boards manage increased costs. Stabilization funding will be
provided to school boards that run efficient transportation operations but for which the
costs of student transportation exceed the funding provided for that purpose.

s Asin previous years, the cost update will be netted against a school board’s
transportation surplus, if any.

+ The non-staff portion of the School Operations Allocation benchmark will again be
increased by 2% to help boards manage increases in commodity prices. At the same
time, funding will be reduced to reflect the impact of change in class size.

Future Ministry Direction

¢ The Ministry of Education will be undertaking a thorough review of school board
operations by establishing a minister's task force.

¢ The Ministry of Education will be undertaking a review of student transportation funding
formula in order to achieve a more efficient and accountable transportation system in
Ontario. Stabilization funding to support transportation deficits is expected to be in place
for 2019-20 only.

Local Challenges for 2019-2020

Some of the inflationary costs and pressures identified by administration have not changed
significantly from prior years and are as follows:

¢ Program pressure

o maintaining adequate and diverse secondary school programs and supports
given the change in class size funding, and where declining enrolment is
oceurring

o continued requirements for training and professional learning in order to protect
the gains achieved, and to further improve student achievement

o significant investment and continued priority of technology in the classroom

o continued requirements for training and professional learning for legislative/due
diligence (Health and Safety; Safe Schools) as well as initiatives such as the
board's new religion resources, and the Be Well strategy

3
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 Managing enrolment changes at schools where decline is present in some cases, and
growth is present in others
o Staffing and space allocations to meet Ministry guidelines for class sizes in elementary

schools

= Continued pressure due to costs related to short and long term absences
= Continued pressure in departmental budgets where price increases exceed the

inflationary amounts provided by the government.

¢« Renewallextension of transportation contracts presents the board with a financial risk
and will create a deficit should the ultimate settlements be greater than the funding
provided by the Ministry.

Enrolment Projections-Elementary

Projected Elementary Enrolments for the grant and tuition revenue 2019-2020 are as follows:

Elementary Pupils Actual Enrolment | Revised Estimates Projected | Variance from
2017/18 2018/19 Enrolment Revised

2019/20 Estimates

10,356 10,349 10,363 14

Enrolment Projections-Secondary

Projected Secondary Enrolments for the grant and tuition revenue 2019-20 are as follows:

Secondary Pupils Actual Enrolment | Revised Estimates Projected | Variance from
2017-18 2018-19 Enrolment Revised

2019/20 Estimates

4,612.88 4,636.01 4,585.00 -51.01

Expenditures in Support of Catholic Education

The Board continues to make significant investments on an annual basis in support of Catholic
Education. These investments are Board decisions and are funded using components of the
many allocations provided in the GSN. Some of these expenditures are organized as part of
Learning Support Services. The more significant of these investments are as follows:

Centrally assigned staff $116,595
Support for resources and professional development regarding Religion and Family 260,683
Life portfolio, including Diocesan contract

Secondary School Chaplaincy Leads 558,349
Total $935,627

In addition, there are expenditures incurred at the schools that are not individually captured for

reporting purposes.

A revision of the Religion and Family Life Program is being phased in over a number of years.
The 2019/20 budget continues an allocation to purchase resources related to this
implementation of Growing in Faith, Growing in Christ. Resources will continue to be needed in

4
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future years to provide the annual rollout of additional grades and for professional development
to support the new resources.

Benefit Investments

The transformation of employee benefit plans for teachers and education workers is a major
consolidation and rationalization project that will ultimately improve the cost-efficiency and
delivery of benefits.

The migration of employee groups to the new benefit trusts has been staggered, with all
employee groups completing transition in June 2018. Expenditures and funding have been
reflected as per the agreements with the Ministry of Education. Reconciliations related to the
number of FTE's to be funded will occur after the end of the fiscal period.

Projected 2019-2020 School and Central Staffing Allocations

Funding for school boards through the Grants for Student Needs (GSN) is calculated using
many different formulae to support particular components of classroom education. The Pupil
Foundation Allocation formulae make significant use of benchmarks for staffing, salaries and
benefits. The number of teaching staff allocated within the school system must conform to a
number of requirements including the Average Class size for Full Day Kindergarten, Primary
Class Size initiative and the provision of preparation time as per the Board's collective
agreement with its teaching staff. The differences experienced between the number of teachers
funded and the number of teachers allocated/staffed by boards is usually as a result of the
pattern of dispersion of students within the board’s geographic area.

Elementary schools are being organized for 2019-20 in a manner that will achieve the revised
Ministry targets on class size. Administration anticipates a few additional students will be
enrolling prior to September, and changes may be necessary to reorganize classes at schools
in September in order to meet the class size guidelines.

Secondary schools are being organized in accordance with the change in class size funding,
and attrition funding will be supporting positicns that are eligible during the 4 year phase-in to
ultimately reach an average class size of 28 to 1.

In addition, staff allocations for support staff and central departments have been reduced since
the 2018-19 budget period due to fiscal constraints. Where possible, attrition has also been
used reduce the staffing in central departments. Primary goals are to ensure we are meeting
legislative due diligence, and where possible minimize the direct impact on schools. These
changes affect all departments.

Accumulated Surplus

School boards are required to create budgets that are drafted in accordance with Public Sector
Accounting Board (PSAB) reporting requirements, and which are in compliance with the
Education Act.
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Generally, compliance with the Education Act requires total spending to be equal to or less than
total revenue. There are circumstances where an in-year deficit is permissible if there were
prior surpluses (called Accumulated Surplus). The draw on the accumulated surplus is limited
to ensure this action does not place the board in undue financial risk. The draw on accumulated
surplus is limited to the lesser of:

¢ The board's Accumulated Surplus for the preceding year, and
* One percent of the board's operating revenue (approximately $1.7 million)

For 2019-20, the draft budget is compliant for the purposes of the Education Act, and will reflect
a deficit. A net current year deficit for compliance purposes of $620,535 is being reported. This
deficit is attributable to some ongoing expenses that are supported by specific reserves. These
are:

$309,185 | Amortization of capital costs for specific committed capital projects. The
amortization is supported by funds specifically set aside as Internally
Appropriated Surplus and will continue into the future over the life of the

capital projects until fully amortized

$311,350 | Amortization of the retirement gratuity liability. This amortization is
supported by funds specifically set aside as Internally Appropriated Surplus

and will continue into the future until fully depleted.

The estimated balance of the Operating Accumulated Surplus following the 2019-20 budgeted
deficit is outlined below:

Sept 1, 2019 | In-Year Aug 31,
Increase (+)/ | 2020
Decrease (-)
Available for Compliance — Unappropriated
Operating Accumulated Surplus 5,176,472 0 5,176,472
Available for Compliance - Internally
appropriated
Retirement Gratuities 1,245,400 -311,350 934,050
School Activities 429,646 429,646
Program Equipment 677,234 677,234
Committed Capital Projects 4,054,275 -309,185 3,745,090
Total Internally Appropriated 6,406,555 620,535 5,782,020
Total Accumulated Surplus Available for 11,583,027 -620,535 10,962,492
Compliance

Concluding comments

Many of the budget assumptions have been determined using past experience and estimates.

Should some of the budget assumptions vary from the projections, trustees will be apprised of
any significant unbudgeted issues that require resolution via the use of Accumulated Surplus
i.e. if additional teachers are needed to meet Primary Class Size compliance requirements.




Peterborough Victoria Northumberland and Clarington Catholic District School Board

Budget - Consolidated Statement of Operations
For the year ended August 31, 2020
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2019-20 Budget 2018-19 Revised 2017-18 Actual
3 3 3

REVENUES
Provincial grants - Grants for Student Needs 151,441,565 156,840,769 151,170,920
Provincial grants - Other 1,568,136 1,704,534 4,048,876
Local taxation 23,244,662 22,952,850 22,390,677
Federal grants & fees 247163 229,609 236,124
Investment income 300,000 300,000 441,543
Other fees & revenues 1,088,491 1,067,578 1,483,117
Subtotal 177,890,017 183,095,340 179,771,257
Grants for minor capital transferred to DCC -793,298 -853,298 -982,771
Scheol generated funds 4,600,000 4,200,000 4,622 005
Amortization of Deferred Capital Contributions 9,149,943 8,939,194 8,739,764
TOTAL REVENUE 190,846,662 195,381,236 192,150,255
EXPENSES
Instruction 142,668,326 148,081,127 140,977,410
Administration 5,262,229 5,562,421 5,394,022
Transportation 11,857,138 11,224,831 11,018,224
Pupil Accommodation 25,909,148 26,413,279 24,499,183
School generated funds 4,600,000 4,200,000 4,588,930
Other 1,444,629
TOTAL EXPENSES 190,296,841 195,481,658 187,922 398
Annual Surplus/(Deficit) 549,821 -100,422 4,227,857
Accumulated Surplus / (Deficit) at beginning of year 24 195,628 24,296,050 20,068,193
Accumulated Surplus / (Deficit) at end of year 24 745,449 24,195,628 24,296,050
Reconciliation of Annual Surplus/(Deficit) for Compliance
Annual Surplus/(Deficit) 549,821 -100,422 4,227,857
PSAB Adjustmenis
Employee Future Benefits (1,151,298) (1,151,299) (1,151,298)
Employee Future Benefits - portion of LTD Liab reversal not avail for compl - - {1,540,445)
Accrued Interest (19,058) (18,027) (17,052)
School Generated Funds (surplus)/deficit - - (33,075)
Annual Surplus/(Deficit) for Compliance Before Funded Amort (620,535) (1,269,748) 1,485,987
Capital Asset Amortization - funded by committed surplus 309,185 242,519 183,303
Annual Surplus/(Deficit) for Compliance {(311,350) (1,027,229) 1,669,290
Student H&Safety Project - funded by Working Funds - (161,000) -
School Equipment needs for Health and Safety funded by reserve - 60,000 13,538
One year only items funded by Werking Funds - 161,000 -
Retirement Gratuity Amortization - funded by committed surplus 311,350 311,360 311,350
Capital Facilities Sites Reserve Transfer - (15,691) 500
School Budgets - - {52,166)
Annual Surplus/(Deficit) funded from Working Funds 0 (671,570) 1,942,512




Peterborough Victoria Northumberland and Clarington Catholic District School Board
Budget - Summary of Consolidated Expenses

Budget Revised Actual

2019/20 201819 2017/18
INSTRUCTION $ % $ % $ Yo
Classroom Teachers 91,082,452 47.9% 93404612 47.8% 92,410,023 49.2%
Supply Teachers, Teacher Assistants and RECE 4,631,979 2.4% 4,760,487 2.4% 4,899 466 2.6%
Teacher Assistants 14,838,072 7.8% 15,483,640 7.9% 11,019,826 5.9%
Early Childhood Educators 4,080,686 2.1% 4,117,956 2.1% 3,842 429 2.0%
Textbooks/Supplies 4,011,990 2.1% 4,289,901 2.2% 3,950,854 21%
Computers 637,463 0.3% 639,989 0.3% 1,311,648 0.7%
Professionals, Paraprofessionals 3,874,737 2.0% 4,444 161 2.3% 3,818,811 2.0%
Library and Guidance 3,018,742 1.6% 3,395,679 1.7% 2971472 1.6%
Staff Development 969,470 0.5% 1,183,609 0.6% 1,243 967 0.7%
Department Heads 273,504 0.1% 270,765 0.1% 266,275 0.1%
Principals and Vice-Principals 7,398,734 3.9% 7,392 659 3.8% 7,239,537 3.9%
School Office - Secretarial and Supplies 4,052,233 2.1% 4,191,240 2.1% 3,811,555 2.0%
Coordinators and Consultants 2,817,664 1.5% 3,408,101 1.7% 2,854,210 1.5%
Continuing Education 221,505 0.1% 221,505 0.1% 391,997 0.2%
Amortization 759,095 0.4% 876,823 0.4% 945,300 0.5%
TOTAL INSTRUCTION 142,668,326 75.0% 148,081,127 75.8% 140,977,410 75.0%
ADMINISTRATION
Trustees 127,080 0.1% 127 447 0.1% 120,552 0.1%
Director and Supervisory Officers 1,063,172 0.6% 1,064,142 0.5% 1,075,474 0.6%
Board Administration 3,938,174 2.1% 4,227 287 2.2% 4,081,478 2.2%
Amortization 133,803 0.1% 143,545 0.1% 116,518 0.1%
TOTAL ADMINISTRATION 5,262,229 2.8% 5,562,421 2.8% 5,394,022 2.9%
TRANSPORTATION
Pupil Transportation 11,857,138 6.2% 11,224,831 5.7% 11,018,224 5.9%
Amortization 0.0% 0.0% 0.0%
TOTAL TRANSPORTATION 11,857,138 6.2% 11,224,831 5.7% 11,018,224 5.9%
PUPIL ACCOMODATION
School Operations and Maintenance 15,145,860 8.0% 15,863,141 8.1% 14,064,985 7.5%
Other Pupil Accommodation 2,197,060 1.2% 2,388,793 1.2% 2,572 945 1.4%
Amortization 8,566,228 4.5% 8,161,345 4.2% 7,861,253 4.2%
TOTAL PUPIL ACCOMODATION 25909,148 13.6% 26,413,279  13.5% 24,499,183 13.0%
OTHER
School Generated Funds 4,600,000 2.4% 4,200,000 2.1% 4,588,930 2.5%
Other Non-Operating - 0.0% - 0.0% 1,444,629 0.0%
TOTAL OTHER 4,600,000 2.4% 4,200,000 2.1% 6,033,559 2.5%
TOTAL EXPENSES 190,296,841 100.0% 195,481,658 100.0% 187,922,398 100.0%
Reconciliation to Summary of Operating Expenses
Minor TCA - Capitalized 793,298 853,298 982,771
Employee Future Benefits 1,151,298 1,151,299 2,691,743
Amorlization (9,459,126) (9,181,713) (8,923,071)
Accrued Interest 19,058 18,027 17,052
School Generated Funds (4,600,000) (4,200,000) 4,588,930

TOTAL EXPENSES PER OPERATING SUMMARY 178,201,369 184,122,569

178,101,963



Peterborough Victoria Northumberland and Clarington Catholic District School Board

Budget - Summary of Consolidated Expenses by Object

Expenses

Salaries and Wages

Employee Benefils

Employee Benefits - Future Benefits
Staff Development

Supplies and services

Interest

Rental

Fees and contract services

Other, includes Fees and Memberships
Amortization of tangible capital assets
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Budget Revised Actual
2019/20 2018/19 2017/18
§ % 5 %o b %
125,268,753 65.8% 129,601,109 66.3% 126,348 662 67.2%
22,154,207 11.6% 23,393,209  12.0% 21,117,125 11.2%
659,929 0.3% 699,089 0.4% (2,059,058) -16%
555,027 0.3% 822,078 0.4% 668,777 0.4%
14,290,612 7.5% 14,441,488 7.4% 14,910,473 7.9%
2,197,060 1.2% 2,388,793 1.2% 2,568,041 1.4%
34,738 0.0% 36,103 0.0% 36,790 0.0%
15,491,564 8.1% 14,727,755 7.5% 14,695,240 7.8%
185,825 0.1% 190,321 0.1% 1,613,277 0.9%
9,459,126 5.0% 9,181,713 4.7% 8,923,071 4.7%
190,296,841 100.0% 195,481,658 100.0% 187,922,398  100.0%
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Peterborough Victoria Northumberland and Clarington Catholic District School Board

Budget - Summary of Capital Expenditures

Budget Revised Actual
2019/20 2018/19 2017118
$ $ $
Various Bulding Upgrades - Renewal Funding for Projects 2,248,425 3,075,100 4,121,088
Various Building Upgrades - School Conditioning 2,407,524 4,531,393 4,490,933
Various Building Upgrades - Greenhouse Gas Reduction - 88,927 253,496
Various Building Upgrades - Community Hubs 165,000 250,163
Land Improvement Upgrade - Capital Reserve and Working Funds 2,000,000 ~
Computer Plan 793,298 793,298 977,798
Portable Moves supported by Capital Funding 139,319 150,000 90,000
Minor Tangible Capital Asset additions 60,000 248,110
Total 5,588,566 10,863,718 10,431,586

Capital projects are approved throughout the year and may span more than one fiscal period.
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Peterborough Victoria Northumberland and Clarington Catholic District School Board

Budget - Detail of Accumulated Surplus/(Deficit)
For the year ended August 31, 2020

Sept 1, 2019 In-Year Aug 31, 2020
Increase (+) /
Decrease (-)
$ $
Awvailable for Compliance -
Unappropriated
Operating Accumulated Surplus 5,176,472 0 5,176,472
(previously working & operating funds)
Total Unappropriated 5,176,472 0 5,176,472
Available for Compliance - Internally
Appropriated
Retirement Gratuities 1,245,400 -311,350 934,050
School Activities 429,646 0 429 646
Program Equipment 677,234 0 677,234
Committed Capital Projects 4,054,275 -309,185 3,745,090
Other Purposes - Capital (please
specify):
Facilities/Sites 0 0 0
Total Internally Appropriated 6,406,555 -620,535 5,786,020
Total Accumulated Surplus / (Deficit) 11,583,027 -620,535 10,962,492
Available for Compliance (Sum of
Unavailable for Compliance
Employee Future Benefits - retirement -4,210,112 842,022 -3,368,090
gratuity liabiity
Employee Future Benefits - Retirement -927 826 309,275 -618,551
Health and Dental
Employee Future Benefits - other -485,018 0 -485,018
Interest to be Accrued -156,500 19,058 -137 442
School Generated Funds 1,792,926 0 1,792,926
Revenues recognized for land 16,599,131 0 16,599,131
Total Unavailable for Compliance 12,612,601 1,170,355 13,782,956
Total Accumulated Surplus/(Deficit) 24,195,628 549,820 24,745,448
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Peterborough Victoria Northumberland and Clarington Catholic District School Board
Budget - Summary of Enrolment

Budget Revised Budget Actual Actual
Day School Enrolment 2019/20 2018/19 2018/19 2017/18 201617
Elementary 10,363.00 10,349.00 10,434.00 10,356.00 10,233.25
Secondary 4,585.00 4,636.01 4,656.50 461288 454654

Total 14,948.00 14,985.01  15,090.50 14,968.88 14,779.79




Peterborough Victoria Northumberland and Clarington Catholic District School Board

Summary of Operating Revenues and Expenses

MINISTRY OPERATING GRANTS
Foundation Alloc. - Elementary

School Foundation - Elementary

Foundation Alloc. - Secondary

School Feundation - Secondary

School Foundation - Additional Table Amount
Safe Schools

Special Education Alloc.

Transfer from Deferred Revenue Special Education
Section 23

Language Allocation

Indigenecus Education Allocation

Remote & Rural Allocation

Rural and Northern Education Fund

Learning Oppaortunity Alloc.

Learning Opportunity/Student Achievement deferred revenue
Local Priorities Fund

OFIP Tutering, SHSM, Qutdoor Ed, Library
Continuing Education and Summer School
Cost Adjustment and Teacher Qualification and Experience,
Aftrition Funding

Benefits Trust Funding

ECE Qualification and Experience

Earned Leave Savings reduction

New Teacher Induction Program
Transportation Allocation

Administration & Governance

Program Leadership Allocation

School Operations Allocation

Community Use of Schools

Capital Debt Support - Interest Portion
Declining Enrolment

Total Operating Grants for Student Needs

Other Revenues
Tuition fees
Tutors in the Classroom
Schoel College Work - Co-ordination and Clerical Suppart
Qutreach Co-ordinator
Experiential Learning Coordinator
Executive Compensation EPO Support
Rental revenue and Daycare Recoveries
Best Start and Extended Day Rent
Interest revenue
OYAP
Secondary Commissions
Special Grants - Targeted Funding
Miscellaneous revenues and recoveries
Secondment

Total Other Revenues

Total revenues
Expenditures - see schedule

Net revenues (expenditures)
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Budget Revised Budget Budget
2019/20 2018/19 201819
$ $ $
56,011,209 56,374,051 56,794,239
7,422,186 7,311,713 7,360,513
22,246,690 27,438,519 27,572,497
3,817 541 3,779,872 3,780,470
148,900 110,432 110,432
317,454 315,678 317,932
24,364,624 24,884,014 26,176,140
100,000 951,313 -
113,166 113,186 113,186
2,733,835 2,672,776 2,740,919
744,314 596,295 552,557
537,919 525,145 494,393
384,767 308,457 308,457
740,727 729,120 749,583
- 100,000 -
- 1,739,095 1,739,005
471,442 471,057 472,397
335,047 289,077 219,526
13,737,052 14,313,296 15,377,890
3,441 467 - .
997,786 1,137,132 1,137,132
974,328 1,090,812 1,122,977
(95,896) (95,896) (95,896)
108,354 108,249 120,868
11,556,299 10,951,668 10,981,829
4,960,753 4,975,094 5,006,470
902,112 893,954 910,676
15,126,447 15,076,121 15,047,926
209,037 208,671 208,671
2,216,118 2,426,739 2,436,379
41,518 . -
174,645 198 179,793,619 181,737,239
326,763 336,409 338,084
- 3,500 3,500
94,400 94,400 94,400
- 66,400 66,400
83,050 83,050 83,050
37,480 44,100 86,222
198,000 145,000 125,000
105,000 105,000 103,325
300,000 300,000 250,000
122,869 122,869 122,869
123,999 123,999 123,999
1,230,339 1,290,239 1,249,160
160,734 125,733 82,704
462,186 461,020 434,195
3,244,820 3,301,719 3,162,908
177,890,019 183,095,339 184,900,148
178,201,369 184,122,568 185,812,731
{311,350) (1,027,228) (912,583)




Peterborough Victoria Northumberland and Clarington Catholic District School Board

Summary of Operations Budget

Elementary

Secondary

Central

Department Budgets

Summer School

Special Education

Supported Capital Debt - Interest Portion
Total Operating Expenditures

Special Grant Expenditures

Total
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Budget Revised Budget Budget
2019/20 2018/19 2018/19
$ $ $

76,126,471 77,132,615 78,446,622
38,389,147 41,028,428 41,249,893
9,671,556 10,630,184 10,763,728
23,652,012 23,512,528 23,148,515
221,505 221,505 208,905
26,977,629 28,236,850 28,675,688
2,216,118 2,406,819 2,406,819
177,254,438 183,168,928 164,900,171
946,931 953,641 912 560
178,201,369 184,122,569 185,812,731
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Peterborough Victoria Northumberland and Clarington Catholic District School Board
Summary of Budgeted Elementary Panel Expenditures - Regular Day School

Budget Revised Budget Budget
20159/20 2018/19 2018/19

Expenditures FTE $ FTE $ FTE $
Classroom
Instructional

Salaries 541.18 48,726,342 548,58 48,306,627 553.37 49 563,524

Benefits 7,114,921 7,202,662 7,267,401
Guidance

Salaries - - 3.00 282,075 3.00 298,314

Benefits - 35,646 35,780
ESL Teachers

Salaries 2.00 201,064 2.00 199,071 2.00 199,071

Benefits 24 036 24,019 23,857
Early Childhood Educators

Salaries 71.00 2,961,690 72.00 2,980,896 71.00 2,960,708

Benefits 1,118,996 1,137,023 1,127,386

Supply Wages and Benefits 191,436 186,061 194,044
Supply Teacher Costs

Salaries 2,137,161 2,171,927 2,181,927

Benefits 201,757 204,291 205,239
Library Support Specialists

Salaries 19.11 715,512 19.18 714,240 19.18 714,240

Benefits 282,017 283,746 284,045

Supply Wages and Benefits 18,364 18,316 18,316
Supervision and Crossing Guard

Salaries 0.36 17,836 6.36 236,274 6.36 236,274

Benefits 6,180 92,602 92,694
School Administration
Principals

Salaries 29.00 3,563,466 30.00 3,605,062 30.00 3,607,313

Benefits 552,412 564,445 556,518

Supply Wages and Benefits 27,400 43,930 43,930
Vice - Principals

Salaries 7.84 887,422 7.84 871,403 7.84 871,950

Benefits 100,394 98,954 98,377

Supply Wages and Benefits 5,480 6,074 6,074
Secretarial

Salaries 34.59 1,376,066 35.51 1,441,626 35.51 1,442,115

Benefits 529,249 551,488 552,034

Supply Wages and Benefits 95,425 114,540 114,540
School Operations

Salaries 56.00 2,634,503 61.81 2,884,254 61.88 2,891,405

Benefits 968,044 1,058,601 1,056,268

Temp and overtime 344 518 319,999 319,999
School Budgets 1,324,779 1,477,465 1,473,979
Total 76,126,471 77,123,315 78,437,322



Peterborough Victoria Northumberland and Clarington Catholic District School Board
Summary of Budgeted Secondary Panel Expenditures - Regular Day School

Expenditures
Classroom
Instructional

Salaries

Benefits

Curriculum Chair allowances
Supply Teacher Costs

Salaries

Benefits
Guidance

Salaries

Benefits

Supply Wages and Benefits
Library

Salaries

Benefits

Supply Wages and Benefits
Library Support Specialists

Salaries

Benefits

Supply Wages and Benefits
Chaplaincy Leaders

Salaries

Benefits

Supply Wages and Benefits
Supervision

Salaries

Benefits
School Administration
Principals

Salaries

Benefits

Supply Wages and Benefits
Vice - Principals

Salaries

Benefits

Supply Wages and Benefits
Secretarial

Salaries

Benefits

Supply Wages and Benefits

School Operations
Salaries
Benefits
Temp and overtime

School Budgets
Total

FTE

249.66

11.18

4.84

3.32

5.57

6.00

10.33

24.00

34.00

Budget
2019/20

$

23,808,038
3,570,115
223,776

918,202
80,991

1,131,699
134,849
10,943

483,690
58,104
5,268

126,152
54,874
7,846

430,665
118,460
9,024

784,788
169,505
2,200

1,223,726
141,298
36,294

979,681
379,582
49,774

1,652,985
601,964
214,175

980,279

38,389,147

Revised Budget

FTE

272.51

11.67

4,84

3.32

5.57

3.00

6.00

10.33

24.57

38.94

2018/19

$

25,559,144
3,851,829
221,535

956,202
84,289

1,166,731
140,583
16,904

478,896
58,060
5271

125,633
55,219
7,625

422,989
117,549
9,030

110,727
43,807

779,996
161,065
4,393

1,192,291
131,198
6,298

998,204
390,142
56,489

1,848,341
688,064
201,358

1,138,674
41,028,428

Budget

2018/19

FTE

272.84

11.67

4.84

3.32

5.57

3.00

6.00

10.33

24.57

38.94

25,713,780
3,865,566
221,535

957,202
84,412

1,168,160
139,673
16,904

478,896
57,669
5,271

125,633
55,376
7,625

452,606
122,627
9,030

110,727
43,852

779,996
157,929
4,393

1,210,474
130,781
6,298

998,204
390,502
56,489

1,848,341
688,897
201,358

1,138,785

41,249,893

PAGE 34



Peterborough Victoria Northumberland and Clarington Catholic District School Board

Summary of Budgeted Central Expenditures - Regular Day School

Expenditures
Consultants and Principal
Salaries
Benefits
Safe Schools and Students at Risk
Salaries
Benefils
Central Professionals and Clerical
Salaries
Benefits
Information Technology
Salaries
Benefits
Overtime and temp wages and benefits
Trustees
Salaries and benefits
Director and Superintendents
Salaries
Benefits
Admin Assistants and SO Support
Salaries
Benefils
Overtime and temp wages and benefits
General and Business Administration
Salaries
Benefits
Overtime and temp wages and benefils
Human Resources and H&S
Salaries
Benefits
Overtime and temp wages and benefits
Communications
Salaries
Benefits
Overtime and temp wages and benefits
School Operations and Maintenance
Salaries
Benefits
Overtime and temp wages and benefits
Transportation
Salaries
Benefits
Secondment
Salaries
Benefils
Total

Budget

2019/20

FTE

9.00

3.00

4.00

16.00

7.00

6.00

12.71

8.00

2.57

17.50

4.00

4.50

$

969,055
109,509

251,982
40,607

246,355
76,052

1,060,835
309,252
19,641

85,005

1,189,204
137,054

410,317
117,572
14,290

943,881
278,996
10,100

690,394
181,710
5473

191,989
51,747
2,500

1,109,470
344,361
43,751

248,294
69,973

414,208
47,978

9,671,556

Revised Budget

FTE

13.00

5.00

5.00

18.00

7.00

7.00

13.00

8.00

2.57

19.88

4.00

4.50

2018/19

$

1,361,606
156,910

371,216
84,417

265,792
90,264

1,118,704
342,221
33,093

81,717

1,189,204
138,750

463,044
134,805
17,790

948,906
284,105
11,100

672,173
179,677
15,706

190,145
51,619
2,500

1,217,133
389,369
34,156

253,043
69,999

412,438
48,581
1

0,630,184

Budget

2018/19

FTE

13.00

5.00

5.00

18.00

7.00

7.00

13.80

8.00

2.57

19.88

4.00

4.50

$

1,364,271
156,012

371,216
83,609

291,941
92,757

1,137,116
343,282
33,093

80,943

1,248 415
140,617

479,090
137,225
17,790

970,193
294,112
11,100

680,115
180,462
5473

190,145
51,446
2,500

1,236,060
388,957
34,156

237,599
69,840

389,670
44,525

10,763,728
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Peterborough Victoria Northumberland and Clarington Catholic District School Board
Summary of Budgeted Special Education Expenditures

Budget Revised Budget Budget
2019/2020 2018/2019 2018/2019

Elementary Expenditures FTE $ FTE $ FTE $
Special Education Teachers

Salaries 42,00 4,033,539 46.50 4,411,183 46.00 4,379,645

Benefits 578,594 639,563 603,379
Supply Teacher Costs

Salaries 82,714 85614 85,214

Benefits 7,808 8,036 7,998
Educational Assistants

Salaries 208.57 7,653,843 212,21 7,733,108 214.00 7,893,885

Benefits 3,087,501 3,155,557 3,201,746

Supply Wages and Benefits 727,970 503,781 580,552
Support Workers

Salaries 9.00 340,549 11.00 417,798 15.00 569,724

Benefits 132,555 163,515 221,853

Supply Wages and Benefits 35,039 41,557 62,680
Secondary Expenditures
Special Education Teachers

Salaries 25.00 2,394,025 27.50 2,628,931 27.50 2,607,289

Benefits 344,094 375618 357,751

Curriculum Chair allowances 24,864 24,615 24,252
Supply Teacher Costs

Salaries 67,157 79,457 79,457

Benefits 6,340 7,470 7,470
Educational Assistants

Salaries 56.71 2,086,241 58.00 2,177,846 60.00 2,214,722

Benefits B50,843 890,196 905,945

Supply Wages and Benefits 166,245 198,077 217,277
Support Workers

Salaries 12.00 454,085 12.00 455,779 12.00 455,779

Benefits 176,740 178,380 177,483

Supply Wages and Benefits 3,841 7,131 37,043
Central Expenditures
Special Education Teachers

Salaries 3.00 251,408 3.00 240,686 3.00 240,686

Benefits 34,938 34,686 34,448
Section 23

Salaries 1.00 99,936 1.00 98,946 1.00 98,946

Benefits 12,005 11,996 11,915
Consultants and Principal

Salaries 4.00 451,830 5.00 535,825 5.00 538,705

Benefits 49,357 60,979 60,647
Paraprofessionals

Salaries 17.64 1,276,100 20.64 1,458,533 20.64 1,457,085

Benefits 380,842 434,713 431,690
Sub-total Wages and Benefits 25,810,982 27,059,588 27,498,426
Department Budgets
Superintendent of Special Education 30,839 35,075 35,075
Special Education Services 364,018 393,025 393,025
Professional Development - Supply Costs 71,675 66,846 66,846
SEA Claims 634,645 634,645 634,645
CASA/ABA Suppart 65,470 47,671 47,671
Sub-total department budgets 1,166,647 1,177,262 1,177,262
Total Expenditures 26,977,629 23!238.850 28,675,688
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Peterborough Victoria Northumberland and Clarington Catholic District School Board
Summary of Departmental Budgets - Regular Day School

Budget Revised Budget Budget

2019/20 2018/19 2018/19
Expenditures $ $ $
Teaching and Learning
Central Services 71,140 71,140 71,140
Teacher/Curriculum Support Services 68,236 109,209 113,929
Early Learning 25,470 24,440 24,440
Tutoring 62,452 63,049 63,049
Religion and Family Life Education 260,683 303,757 303,757
School Effectiveness 720 42 950 42,950
Indigenous Education 141,929 182,007 142,374
MISA 40,217 40,185 40,185
Student Success Initiatives 190,684 297,505 197,505
OYAP Program Support 61,300 61,300 61,300
Specialist High Skills Major Program 125,097 125,097 125,097
Qutdoor Education 131,842 133,054 133,054
Safe and Accepting Schools 68,820 68,820 68,820
Technology Learning 3,100 10,333 5613
Catholic Parent Engagement 30,345 33,745 33,745
Superintendent of Learning & Student Success(Elem) 13,876 19,306 19,306
Superintendent of Learning & Student Success(Sec) 11,821 15,016 15,018
Superintendent of Learning & Innovation Tech 15,622 16,122 16,122
Subtotal 1,323,354 1,617,035 1,477,402
Learning Technologies
Computer Plan Current Year 904,262 904,262 904,262
Learning Technology 514,647 397,017 397,017
Teacher In-service Release 11,868 18,870 18,870
Corporate Systems 894,538 921,433 921,433
Subtotal 2,325,315 2,241,582 2,241,582
Administrative Departments
Employee & Labour Relations & Leadership
Superintendent of Learning,Leadership and HR 17,576 18,576 18,576
Leadership and Talent Development 43,425 69,154 69,154
New Teacher Induction Program 58,355 56,250 70,869
Human Resources Services 149,460 225,460 225,460
Trustees 158,450 162,180 162,180
Director of Education 141,884 151,813 151,813
Communications and FOI 73,565 76,020 76,020
Business, Finance, Facilties and Transportation
General Administration - School Support 145,000 153,250 153,250
General Administration - Admin Support 174,136 185,136 185,136
Superintendent of Business and Capital Planning 36,116 63,506 63,506
School Support 15,000 22,500 22,500
Emergency Preparedness 5,286 5740 5,740
Business Administration 100,498 107,898 107,898
Health & Safety 212,246 290,717 290,717
Community Use of Schools 29,760 30,310 30,310
School Facilties Operations 2,149,392 2,068,946 2,068,946
School Facilities Utilities 3,258,100 3,345,000 3,345,000
School Facilities Maintenance 1,699,467 1,732,567 1,732,567
Transportation 11,535,627 10,898,188 10,659,189
Total Department Budgets 23,652,012 23,521,828 23,157,815
Supported Capital Debt - Interest Portion 2,216,118 2,406,819 2,406,819
Supported Capital Debt - Principal Portion 3,062,126 2,871,424 2,871,424
Capital Debt Expenditures 5,278,244 5,278,243 5,278,243
Total 28,930,256 28,800,071 28,436,058




Peterborough Victoria Northumberland and Clarington Catholic District School Board

Summary of Special Grants Budgets

Revenue

Innovation in Learning Fund

First Nations, Metis and Inuit Curriculum and Implementation
Mental Health Workers in Schools

Safe Inclusive and Accepting Schools and Mental Health
Highly Skilled Workforce Strategy K-12: Experiential Learning
School College Work Initiative

OLE - FML and FSL, French Extended Learning

SHSM Extra funding

Renewed Mathematics Strategy

Focus on Youth

Supporting Schools - Cannabis Legallizaiton

Total

Expenditures

Innovation in Learning Fund

First Nations, Metis and Inuit Curriculum and Implementation
Mental Health Workers in Schools

Safe Inclusive and Accepting Schools and Mental Health
Highly Skilled Workforce Strategy K-12: Experiential Learning
School College Work Initiative

OLE - FML and FSL, French Extended Learning

SHSM Extra funding

Renewed Mathematics Strategy

Focus on Youth

Supporting Schools - Cannabis Legallizaiton

Expenditures

Net funding allocated to Staffing
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Budget Revised Budget Budget
2019/20 2018/19 2018/M19
$ $ $
5 - 108,111
24,800 - -
251,396 251,396 251,396
52,302 52,302 122,015
41,258 41,258 41,258
40,000 40,000 40,000
89,874 89,874 89,874
223,303 223,303 -
507,406 507,406 507,406
- 70,000 70,000
- 14,700 19,100
1,230,339 1,290,239 1,249,160
. . 108,111
24,800 - -
251,396 251,396 251,396
52,302 52,302 122,015
41,258 41,258 41,258
40,000 40,000 40,000
89,874 89,874 89,874
223,303 223,303 =
223,998 170,808 170,806
- 70,000 70,000
= 14,700 19,100
946,931 953,639 912,560
283,408 336,600 336,600




Peterborough Victoria
ﬁ : Northumberland and Clarington
Catholic District School Board

Report to the Committee of the Whole

Meeting: [ ]In Camera
<] Open

Presented for: X Information
[ ] Approval

Meeting Date: Click here to enter a date.

Presented by: Isabel Grace, Superintendent of Business/Finance
Submitted by:

Subject: 2019 Capital Projects

Recommended Action(s): n/a

Background:

2019 Capital Projects

Presented for your information is a construction update report for completed/ on-going/ future
activities within our various Schools/ Facilities.

Available funding for project this year is as follows: school condition improvement (restricted)
$3,912,770, school condition improvement (unrestricted) $648,623, school renewal $3,760,958, and
Community HUBs $297,491 for a total of $8,619,842.

Presently, we have committed to spend close to $8,691,149 on the following projects throughout the
Board; leaving us a net balance of approximately -$71,307 which will be supported from next year’s
funding allocation.
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2018/2019 GREENHOUSE
funding GAS

COMM HUBS SCHOOL CONDITIONING RENEWAL

(Restricted) (Unrestricted)
Available funding 88,927 297,491 3,912,770 648,623 3,760,958
Total planned

82,376 277,890 3,893,052 648,209 3,871,997
expenses
Left to spend
6,551 19,601 19,718 414
(over spent)
2019/2020 SCHOOL CONDITIONING RENEWAL
Restricted Unrestricted
Available
. $1,622,314 $695,277 $2,368,912

funding
102 St. Joseph

Douro Septic system/water
103 St. Catherine

Peterborough Pressure Relief Valves

104 St. Martin
Ennismore Septic Tank Upgrades
Roof Replacement

106 Imm Conception
Peterborough Roof Replacement

109 St. Anne

Peterborough Playground Base 2018-T_19
110 St. John

Peterborough Playground Base 2018-T_19
112 St. Paul

Peterborough Foundation

114 St. Francis of Assisi
Newcastle Playground Base 2018-T_19
Stairwell Replacement
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115 St. John Paul I
Lindsay

116 Mother Teresa
Courtice

117 St. Teresa
Peterborough

119 St. Joseph
Bowmanville

120 St. Mary
Campbellford

122 St. Dominic
Lindsay

126 St. Anthony
Port Hope

130 St. Luke
Downeyville

131 St. Mary
Lindsay

134 Msgr. O'Donoghue
Peterborough
135 Good Shepherd

Courtice

251 Holy Cross
Peterborough

253 St. Peter
Peterborough

Portable Replacement / FDK
Playground Base 2018-T_19

Stairwell Replacement
Paving

Playground Base 2018-T_19

Roof Replacement
Flooring/Ceiling Replacement

Playground Base 2018-T_19

Pressure Relief Valves

Boiler Replacement

New Portable
Playground Base 2018-T_19

Gym floor & Lighting
Water main Replacement

Pressure Relief Valves

Playground Base 2018-T_19
Pressure Relief Valves

Security Cameras
Generator Code Requirements

Security Cameras
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254

255

256

257

601

St. Thomas Aquinas
Lindsay

Holy Trinity
Courtice

St. Mary
Cobourg

St. Stephen
Bowmanville

Central

Generator Code Requirements
Domestic Hot Water Tank
Air Handling Unit

Security Cameras

Security Cameras
Gym Floor Refinishing

Generator Code Requirements
Security Cameras
Paving

Roof Replacement
Security Cameras
Pressure Relief Valves
Generators

Hearing Assist Devices
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