Peterborough Victoria
N ‘ :\/ Northumberiand and Clarington A e n d a_
Catholic District School Board

REGULAR BOARD MEETING

TUESDAY, DECEMBER 17, 2019
Peter L. Roach Catholic Education Centre - Boardroom
OPEN MEETING - 6:30 to 9:30 P.M.

Chairperson: Michelle Griepsma Vice-Chairperson: David Bernier

Trustees who are unable to attend the meeting are asked to
please notify Michelle Kennedy (mkennedy@pvnccdsb.on.ca).

A. Call to Order of the Open Meeting — 6:30 P.M.:

1. Examen.

N

Opening Prayer.

3. Land Acknowledgement.

4. Singing of the National Anthem.

5. Approval of the Agenda.

6. Declarations of Conflicts of Interest.

7. Approval of the Minutes.

a. Approval of the Minutes of the November 26, 2019 Regular Meeting. Pag€

b. Approval of the Minutes of the December 3, 2019 Inaugural Board Meeting. pgge 16

8. Business Arising Out of the Minutes.

B. Reports from the Office of the Director and Student Trustees:
1. Report from the Director of Education, Michael Nasello.
2. Report from the Student Trustees, Eveline Fisher and Josh Hill.

3. Report from the Manager of Communications, Mr. Galen Eagle.
Highlights of System Achievements.
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C. Presentations:

1.

R.A. Proposed St. Peter Catholic Secondary School Excursion to Antigua, Guatemala,

November 14-22, 2020. R.A. Page 23 Details Page 24
Shannon Brady, Principal, St. Peter Catholic Secondary School and Monica

Nolan, Teacher, St. Peter Catholic Secondary School.

R.A. Proposed St. Mary Catholic Secondary School Choral Music Excursion to

Boston, Massachusetts, USA, April 17-19, 2020. R A Page 48 Details Page 49

James Brake, Principal, St. Mary Catholic Secondary School and Tanya Earle,
Teacher, St. Mary Catholic Secondary School.

R.A. Proposed St. Mary Catholic Secondary School Excursion to Ireland and

Scotland, March 12-21, 2021. R.A. Page 56 Details Page 57

James Brake, Principal, St. Mary Catholic Secondary School and Curtis Chornie,
Teacher, St. Mary Catholic Secondary School.

Guiding Minds Survey Presentation.
Joan Carragher, Superintendent of Human Resource Services and Kathleen
Gratton, School Boards’ Cooperative, Inc.

R.A. Director's Annual Report: 2018-2019 Page 93
Michael Nasello, Director of Education.

D. Programs and Services:

1.

Report on Proposed French Immersion Program at Holy Trinity Catholic Secondary
School from the French as a Second Language Advisory Committee; and
R.A. Deferred Recommended Action from the Committee-of-the-\Whole, November 11,

2019. Page 94
Dawn Michie, Superintendent of Learning.

E. Business, Finance and Governance:

1.

2.

3.

Ontario Catholic School Trustees’ Association (OCSTA) Open Session Report.
Michelle Griepsma, Board Chairperson.

Education Development Charges Process. Page 95
Isabel Grace, Superintendent of Business, Finance and Plant.

R.A. Borrowing Resolution Page 99
Isabel Grace, Superintendent of Business, Finance and Plant.

F. Human Resources:
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1. R.A. Semi-Annual Report from the Joint Health and Safety Committee.

Joan Carragher, Superintendent of Human Resource Services.
R.A. Page 102 Report Page 103

G. Policy Development:

1. R.A.  Recommended Actions from the Policy Development Committee Meeting,
November 19, 2019. Page 108
David Bernier, Policy Development Committee Chairperson.

H. Old Business:
l. New Business:
J. Bring Forward:

K. Information Items:

1. Chairperson’s Report.
Michelle Griepsma, Board Chairperson.

2. Trustees’ Committee Reports.
a. French as a Second Language Advisory Committee, November 27, 2019.
b. First Nation Métis and Inuit Advisory Committee, December 10, 2019.
L. Future Meetings and Events:
1. Board Meeting:

a. Board Meeting Open Session, January 28, 2020, 6:30 p.m.
(In-camera Session, 6:00 p.m.)

2. Board Standing Committee Meetings: (Listed in chronological order.)

a. Chairperson’s Committee, January 13, 2020, 4:30 p.m.
b. Committee-of-the-Whole, January 13, 2020, 6:30 p.m.
c. Policy Development Committee, February 4, 2020, 6:30 p.m.

3. Other Committee Meetings: (Listed in chronological order.)

a. Special Education Advisory Committee, January 16, 2020, 6:30 p.m.
b. Student Council Liaison Committee, January 28, 2020, 4:15 p.m.
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STSCO Governance Committee Meeting, January 29, 2020, 3:00 p.m.

Catholic Parent Engagement Committee Meeting, February 3, 2020, 6:30 p.m. (St.
Mary Catholic Secondary School, Cobourg)

Accessibility for All Committee Meeting, February 4, 2020, 1:15 p.m.

Faith and Equity Advisory Committee Meeting, February 13, 2020, 6:30 p.m.
First Nation, Métis and Inuit Advisory Committee, March 10, 2020, 6:30 p.m.
French as a Second Language Advisory Committee, April 15, 2020, 4:30 p.m.
Supervised Alternative Learning Meeting, TBA.

4. Board Events: (Listed in chronological order.)

a.

¢ o 0o T

Ontario Catholic School Trustees’ Association — Catholic Trustees Seminar, January
17-18, 2020, Delta Hotels by Marriott Airport.

Toonies for Tuition — Board-wide Fundraising Day, April 23, 2020.
OCSTA 2019-2020 AGM and Conference, Ottawa, April 30-May 2, 2020.
Catholic Education Week, May 3-9, 2020.

Catholic Student Leadership Awards, Holy Cross Catholic Secondary School, May 6,
2020.

CPEC Parent Engagement Event, Holy Trinity Catholic Secondary School, May 20,
2020.

CCSTA 2019-2020 AGM and Conference, Collingwood, ON, June 4-6, 2020.

M. Conclusion:

1. Report from the In-camera Meeting.

2. Closing Prayer.

3. Adjournment.
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Peterborough Victoria -
ﬁ : Northumbertand and Clarington I\/I I n u t e S
Catholic District School Board

THE MINUTES OF THE OPEN SESSION OF THE REGULAR BOARD MEETING, held on
Tuesday, November 26, 2019, in the Boardroom at 1355 Lansdowne Street West,
Peterborough.

PRESENT:

Trustees — Mmes. Linda Ainsworth, Michelle Griepsma, and Helen McCarthy.
Messrs. David Bernier, Braden Leal, and Emmanuel Pinto.

Administration — Mmes. Joan Carragher, Laurie Corrigan, Isabel Grace, and Dawn Michie.
Messrs. Sean Heuchert, Tim Moloney, and Michael Nasello and Father Paul
Massel

Recorder —  Mrs. Michelle Kennedy

REGRETS:

Trustee — Mr. Kevin MacKenzie

A. Call to Order of the Open Meeting:

1. Examen

The Board Chairperson, Michelle Griepsma, called the meeting to order at 6:34 p.m. and
welcomed everyone, with particular mention of the principal representatives Leslie
Keating from St. Paul Catholic Elementary, Norwood and Jennifer Fisher from St. Patrick
Catholic Elementary, Peterborough.

2. Opening Prayer

Father Paul Massel opened the meeting by leading a daily examen followed by prayer.

3. Land Acknowledgement

Michelle Griepsma, Board Chairperson, respectfully acknowledged that the Board
Meeting was taking place on the treaty and traditional territory of the Mississauga
Anishinaabeg.

4. Singing of the National Anthem
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The National Anthem was sung.

5. Approval of the Agenda

MOTION: Moved by Linda Ainsworth, seconded by Helen McCarthy

that the Agenda be approved with the addition of the following
item:

- K.3, Walkabout at St. Elizabeth Catholic Elementary School.

Carried.

6. Declarations of Conflicts of Interest

There were no declarations of conflicts of interest.

7. Approval of the Minutes of the October 22, 2019 Reqgular Meeting.

MOTION: Moved by David Bernier, seconded by Braden Leal
that the minutes of the October 22, 2019 Regular Meeting be

approved.

Carried.

8. Business Arising Out of the Minutes.

There was no business arising out of the minutes.

B. Reports from the Office of the Director and Student Trustees:

1. Report from the Director of Education, Michael Nasello.

Michael Nasello gave the Director’s Report, including the following highlights:

= Celebrated the Mass for Deceased Members of the PVNC Community on
November 20t at the Cathedral.

= Represented the Board and attended the funeral of Patrick Slack in Kingston.
Mr. Slack was the former Executive Director of OCSTA and was the father of one
of the superintendents from the Algonquin Lakeshore Catholic District School
Board.

= Continue to monitor labour negotiations and are committed to keeping staff,
students and parents informed of any officially announced developments.
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Attended the opening events of ‘When Faith Meets Pedagogy’ Conference in
Toronto. Other Board participants were Superintendent Dawn Michie, Board
Chaplain, Father Paul Massel, Religious Education Consultant Peter Bagnall and
a number of other staff members. The Chaplaincy Leaders from each of the
secondary schools accompanied students to attend the Youth Forum.

About 80 leaders and social workers from PVNC and our coterminous board,
KPR attended Traumatic Events Training led by Kevin Cameron. This critically
important training will better equip our board to respond to traumatic events by
having good processes and protocols to ensure safety and security of all.

the first of our regional Catholic Parent Engagement Committee meetings took
place at St. Stephen Catholic Secondary School on November 26%". This event
was well attended.

Planning is in the works for an exciting CPEC event to take place on May 20,
2020. Through the PRO Grant funding, the board will host Craig Keilburger of
the WE Movement as a guest speaker to talk about his and his brother’s recent
book, “The World Needs Your Kids: Raising Kids Who Care and Contribute.”

The Student Council Liaison Committee hosted the annual Student Leadership
retreat on November 7 at St. Thomas Aquinas Catholic Secondary School. The
event was a very successful and empowering experience with the theme “Voices
that Grow”.

The Board retirement dinner celebration was held on November 8 to honour 35
attending retirees from the 2017-2018 school year. It was a wonderful evening of
celebration.

The Board Annual Meeting will be held on Tuesday, December 3, 2019 to elect
officers and will be followed by a Celebration of the Eucharist and a Reception.

Following his presentation, Michael Nasello invited questions from the trustees.

2. Report from the Student Trustees, Eveline Fisher and Josh Hill.

Eveline Fisher, Senior Student Trustee and, Josh Hill, Junior Student Trustee gave a
report to the Board of the activities which are taking place in secondary schools
throughout the system:

DIR-B-0 2019 12 17

The month began with “Take Your Kid to Work Day” where grade 9 students
were able to visit workplaces to experience what a day at work is like. On the
same day, Grade 8 students had the opportunity to visit the secondary school
they will transition to next year and discover what the future has in store.
Students were able to participate in classes such as drama, woodworking, and
phys ed.

Student Council members from all of the secondary schools participated in the

Page 7



2019 B-OP 99

Student Leadership retreat “Voices that Grow”. The day began with a prayer
service organized by students at St. Thomas Aquinas. The keynote speakers,
learning consultants, Peter Bagnall, Heather Michel and Adam White, delivered
messages on the theme in their own way. Breakout sessions were held and the
day wrapped up with a collaborative discussion period.

Remembrance Day ceremonies were held throughout the system giving time to
reflect on our priviledge of freedom.

Grade 12 students are taking advantage of opportunities to travel to and tour
post-secondary schools. Guidance counselors give amazing support to make
transitioning to post-secondary an easier process.

MADD presentations were held at St. Peter and Holy Trinity

Many schools took part in the Week for Safe and Caring Schools. Examples
were given of events that were held at St. Thomas Aquinas, Holy Cross and St.
Peter to promote kindness and well-being.

Social justice projects for Christmas have begun. At Holy Trinity students are
adopting families in need by collecting items for them. The “Be An Angel”
program through St. Vincent de Paul is taking place at St. Thomas Aquinas.

Students are the hands and feet of God and we have so much to be thankful for.

The student trustees then invited and answered questions from the trustees.

3. Report from the Manager of Communications, Galen Eagle.

Galen Eagle, Manager of Communications shared the system achievements and
highlighted the following events and other stories from across the Board:
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Caring and Safe Schools week which gave examples of events that were held at
various elementary and secondary schools.

Put your Director to Work Day raffle will be taking place again this year. With
participation in payroll deduction, employees will be entered to win a day away
from their job.

St. Anne Catholic Elementary students held a birthday Celebration for a retired
PVNC teacher who recently turned 100 years old.

St. Stephen Catholic Secondary School Robotics Team came away from the
Ontario Tech’s Engineering Robotics Competition with second place overall. The
team was also awarded the sportsmanship award.

Remembrance Day ceremonies were attended by students throughout the board.
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Students from St. Joseph, Douro participated in the cenotaph ceremony at
Warsaw.

» Holy Cross students, Abby Hiltz and Rachel Bjorgan recently signed scholarship
opportunities with US post-secondary schools to play lacrosse and hockey
respectively.

= St. Peter Grade 12 French Immersion students are taking part in a deep learning
inquiry to discover more about agencies in the Peterborough community who
assist people in need. The project has led to students collecting goods and
giving back to their community.

= Specialist High Skills Major students from St. Mary and Holy Trinity participated
in certification training at Ganaraska Forest Centre.

C. Presentations:

1. Proposed Holy Trinity Catholic Secondary School, St. Mary Catholic Secondary School
and St Stephen Catholic Secondary School Ski Excursion to Stowe, Vermont, USA,
March 8-11, 2020.

Mark Joly, Principal at Holy Trinity Catholic Secondary School brought forward proposed
excursion, which is identical to other trips that have taken place for the last eight years.
Following the presentation, Mark answered questions from the trustees.

MOTION: Moved by Linda Ainsworth, seconded by Braden Leal

that the proposed Holy Trinity Catholic Secondary School, St.
Mary Catholic Secondary School and St. Stephen Catholic
Secondary School ski excursion to Stowe, Vermont, USA, from
March 8, 2020 to March 11, 2020, be approved in principle and
that the trip will include mandatory insurance for all travelers. Such
insurance must cover school board or principal rulings for

cancellation of the trip.

Carried.

2. Proposed St. Mary Catholic Secondary School Choral Music Excursion to Ireland, April
28-May 6, 2020.

Principal James Brake, and Teacher Tanya Earle from St. Mary Catholic Secondary
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School gave a presentation about the Choral excursion and the group’s opportunity to
participate in a competition in Ireland. They answered questions from the trustees
following the presentation.

MOTION: Moved by David Bernier, seconded by Emmanuel Pinto

that the proposed St. Mary Catholic Secondary School Choral Group
excursion to Ireland, from April 28, 2020 to May 6, 2020, be approved in
principle and that the trip will include mandatory insurance for all
travelers. Such insurance must cover school board or principal rulings for

cancellation of the trip.

Carried.

3. Stewards of Sustainability Presentation.

Senior Student Trustee Eveline Fisher and Junior Student Trustee Josh Hill delivered a
power point presentation about the newly released document, “Stewards of
Sustainability” which was developed by the Catholic Board Council of the Ontario
Student Trustees’ Association. The document outlines six recommended actions
relating to environmental initiatives for school boards. These actions were discussed
recently at the PVNC student leadership retreat “Voices that Grow” and the outcomes
from those discussions will form the next steps of implementation to be considered by
the Board of Trustees. Following the presentation, the student trustees answered
questions.

D. Programs and Services:

E. Business, Finance and Governance:

1. Ontario Catholic School Trustees’ Association (OCSTA) Open Session Report.

The Board Chairperson, Michelle Griepsma reported on OCSTA updates as follows:

¢ All resolutions from the 2019 Annual Meeting were included in the Financial Brief,
which included the Cyber Security resolution which was put forward by this
Board.

e The legislative updates being sent out are transcripts from the legislature.
Please contact Michelle if any trustees are interested in receiving them.

o A letter was issued from OCSTA regarding the Toronto Catholic DSB Code of
Conduct discussions reported in the media.
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e An article written by John Milloy, on the benefits of the Catholic Education
System in Ontario was distributed to the trustees.

2. Recommended Action from the Committee-of-the-Whole.

It was noted that a recommended action to the Board was passed at the Committee-of-
the-Whole on November 11, 2019 regarding the establishment of a French Immersion
program at Holy Trinity Catholic Secondary School and was to be presented to the
Board for approval. The French as a Second Language Advisory Committee is
scheduled to meet on November 27, 2019 and it was stated that the committee could
help with the informing of this recommended action.

MOTION: Moved by Linda Ainsworth, seconded by Braden Leal

that the recommended action from the Committee-of-the-Whole
meeting, November 11, 2019, be deferred to the December 17,
2019 Regular Board Meeting.

Carried.

3. Recommended Action from the Audit Committee Meeting, November 13, 2019: 2018-
2019 Audited Financial Statements.

MOTION: Moved by David Bernier, seconded by Braden Leal

that the 2019-2019 audited financial statements be adopted as

presented.

Carried.

4. Recommended Action from the Audit Committee Meeting, November 13, 2019:
2018-2019 Annual Report.

MOTION: Moved by David Bernier, seconded by Linda Ainsworth

that the 2018-2019 Annual Report of the Audit Committee be

received.
Carried.

F. Human Resources:

G. Policy Development:
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1. Recommended Actions from the Policy Development Committee Meeting, November 19,
2019.

David Bernier, Chairperson of the Policy Development Committee, brought forward the
recommendations from the November 19, 2019 meeting for approval.

MOTION: Moved by David Bernier, seconded by Emmanuel Pinto

that the Board receive the report and recommendations of the Policy
Development Committee of November 19, 2019, for publication and

implementation.

Carried.

H. Old Business:

I. New Business:

J. Bring Forward:

K. Information ltems:

1. Chairperson’s Report

As this is the last meeting of the year, the Board Chairperson Michelle Griepsma
thanked the trustees for the honour of serving as their Chairperson. She remarked on
the Board’s ability to work together and looked forward to continuing in that positive
relationship. Michelle Griepsma thanked administration for the organizing of the
retirement event that was well attended and very enjoyable. On November 11, Michelle
had the opportunity to attend the Remembrance ceremony at St. Thomas Aquinas,
which was very moving.

The compilation of results from the year’s meeting evaluations was distributed and
reviewed. It was noted that there was a much lower response rate this year compared
to last year (Dec.1/18 to Nov 30/19 compared to Dec. 1/17 to Nov. 30/18). There was a
discussion about the content and execution of the evaluation survey.

2. Trustees’ Committees Reports

a. Special Education Advisory Committee, October 17, 2019.
b. Catholic Parent Engagement Committee, November 6, 2019.

c. Special Education Advisory Committee, November 21, 2019.
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Trustee Helen McCarthy reported that the committee is impressed with the school-
based autism programming. They are pleased with the facilities and the number of
students that are able to be served.

3. Walkabout at St. Elizabeth Catholic Elementary School, November 26, 2019.

Trustee Linda Ainsworth reported on her attendance at the ‘Walkabout’ that took place at
St. Elizabeth Catholic Elementary School on November 26, 2019. This event was an
initiative through the Ministry and the Durham School Travel Committee. There was a
cross-section of attendees including the principal, transportation planners, a registered
nurse, a police officer, municipal councilors from Clarington and herself as a trustee.

The group is examining safe accessible routes to school to give children the confidence
to walk or wheel to school and will be using data collected through a survey given to the
children on their mode of transportation to school. This event was seen as a positive
step to making a shift from the problematic increase in number of vehicles bringing
children to school.

L. Future Meetings and Events:

1.

Board Standing Committee Meetings: (Listed in chronological order.)

a. Annual Board Meeting and Mass, December 3, 2019, 4:00 p.m. — The Mount
Community Centre and Sisters of St. Joseph Chapel, Peterborough.

b. Chairperson’s Committee, December 9, 2019, 4:30 p.m.

c. Committee-of-the-Whole, December 9, 2019, 6:30 p.m.

d. Board Meeting Open Session, December 17, 2019, 6:30 p.m.
(In-camera Session, 6:00 p.m.)

e. Policy Development Committee, February 4, 2020, 6:30 p.m.

Other Committee Meetings: (Listed in chronological order.):

a. First Nation, Métis and Inuit Advisory Committee, December 10, 2019, 6:30 p.m.
b. Student Council Liaison Committee, December 17, 2019, 4:15 p.m.

o

Special Education Advisory Committee, January 16, 2020, 6:30 p.m.
d. STSCO Governance Committee Meeting, January 29, 2020, 3:00 p.m.

e. Catholic Parent Engagement Committee Meeting, February 3, 2020, 6:30 p.m. (St.
Mary Catholic Secondary School, Cobourg)

f. Accessibility for All Committee Meeting, February 4, 2020, 1:15 p.m.
g. Faith and Equity Advisory Committee Meeting, February 13, 2020, 6:30 p.m.
French as a Second Language Advisory Committee, April 15, 2020, 4:30 p.m.
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i. Supervised Alternative Learning Meeting, TBA..

3. Board Events:

a. Peterborough. Catholic Leadership Development Series — Session #2, November 28,
2019, 4:00 p.m., Baxter Creek Golf Course.

b. Ontario Catholic School Trustees’ Association — Catholic Trustees Seminar, January
17-18, 2020, Delta Hotels by Marriott Airport.

Toonies for Tuition — Board-wide Fundraising Day, April 23, 2020.
OCSTA 2019-2020 AGM and Conference, Ottawa, April 30-May 2, 2020.
Catholic Education Week, May 3-9, 2020.

Catholic Student Leadership Awards, Holy Cross Catholic Secondary School, May 6,
2020.

g. CPEC Parent Engagement Event, Holy Trinity Catholic Secondary School, May 20,
2020.

h. CCSTA 2019-2020 AGM and Conference, Collingwood, ON, June 4-6, 2020.

- o a0

M. Conclusion:

1. Report from the In-camera Meeting

MOTION: Moved by David Bernier, seconded by Emmanuel Pinto

that the Board approve the actions and the discussions arising from the

November 26, 2019, regular in-camera session, as follows:

A. Call to Order: The in-camera meeting was called to order at 6:04 p.m.

1. Opening Prayer

2. The agenda was approved with the addition of items F.2 Approval

of Recommended Action from the Expulsion Committee meeting
of November 26, 2019 and G.1, Parent Matter Update .
There were no conflicts of interest declared.

4. Approval of Minutes: Motions were carried to approved the
minutes from the October 22, 2019 Regular In-camera meeting,
and the November 11, 2019 Special In-camera meeting.

D. Business, Finance and Governance:

1. OCSTA In-camera Session Report.
E. Human Resources:

1. Labour Disruption and Collective Bargaining Update.
F. Other Urgent Matter:

1. Approval of a recommended action from the expulsion committee
of November 11, 2019.

w

DIR-B-0 2019 12 17 Page 14



2019 B-OP 106

2. Approval of a recommended action from the expulsion committee
of November 26, 2019.
I.  Convening in Open Session:
1. Closing Prayer
2. Motion approved to convene in Open Session at 6:20 p.m.

Carried.

2. Closing Prayer

The Board Chairperson, Michelle Griepsma, led the prayer to close the meeting.

3. Adjournment

MOTION: Moved by Braden Leal, seconded by Emmanuel Pinto

that the meeting be adjourned at 8:20 p.m.

Carried.

Michelle Griepsma Michael Nasello
Board Chairperson Director of Education, Secretary-Treasurer

per M.K.
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THE MINUTES OF THE ANNUAL MEETING OF THE BOARD held Tuesday, December 3,
2019 at 4:00 p.m. at The Mount Community Centre, 1545 Monaghan Road, Peterborough,

ON.

PRESENT:

Trustees - Linda Ainsworth, Dave Bernier, Eveline Fisher (Student Trustee), Michelle Griepsma,

Josh Hill (Student Trustee), Braden Leal, Kevin MacKenzie, Helen McCarthy and
Emmanuel Pinto.

Administration - Joan Carragher, Laurie Corrigan, Galen Eagle, Pepe Garieri, Isabel Grace, Fr.

Paul Massel, Dawn Michie, Tim Moloney, and Michael Nasello.

Recorder — Michelle Kennedy.

A. Call to Order:

1.

4.

Opening Prayer

In accordance with the Education Act and the Board By-Laws, the Chief Executive
Officer, Michael Nasello presided as meeting chair until the Chairperson of the Board
was elected.

The meeting was called to order at 4:30 p.m. Michael Nasello welcomed everyone and
noted principal and staff guests present. He especially thanked and welcomed His
Excellency, Bishop Daniel Miehm and invited him to begin the meeting with prayer.

Land Acknowledgement

Michael Nasello respectfully acknowledged that the Annual Board Meeting was taking
place on the treaty and traditional territory of the Mississauga Anishinaabeg.

Singing of the National Anthem

The National Anthem was sung.

Approval of the Agenda

MOTION: Moved by Braden Leal, seconded by Kevin MacKenzie

that the agenda be approved.
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Carried.

5. Declarations of Conflicts of Interest.

There were no declarations of conflicts of interest.

6. Director's Remarks

The Director of Education, Michael Nasello addressed the trustees and quoted from the
Assembly of Catholic Bishops of Ontario’s Pastoral Letter “Renewing the Promise” that
Catholic school trustees have the responsibility of the stewardship of Catholic education
with other partners in the Catholic Education Community.

Mr. Nasello thanked the trustees for their generosity of service to Catholic education and
offered prayers and support as they take on the collaborative work on committees and
service to our students.

B. Recommended Actions:

1. Appointment of the two tellers.

Tim Moloney accepted nomination as the first teller.

MOTION: Moved by David Bernier, seconded by Kevin MacKenzie
that Tim Moloney be appointed as the first teller.

Carried.
Joan Carragher accepted nomination as the second teller.

MOTION: Moved by Linda Ainsworth, seconded by Helen McCarthy
that Joan Carragher be appointed as the second teller.

Carried.

2. Election of the Chairperson of the Board

Nominees

Michelle Griepsma — accepted

Michelle Griepsma was acclaimed the Chairperson of the Board for the term of
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December 1, 2019 to November 30, 2020. Mrs. Griepsma was invited by Michael
Nasello to move to the head of the table to assume the position of Chairperson of the
meeting.

3. Election of the Vice-chairperson of the Board.

Nominees

David Bernier — accepted

David Bernier was acclaimed the Vice-chairperson of the Board for the term of
December 1, 2019 to November 30, 2020.

4. R.A. Approval of Chairperson and Vice-Chairperson as Signing Authorities.

MOTION: Moved by Braden Leal, seconded by Helen McCarthy

that the Chairperson, Michelle Griepsma and Vice-chairperson,

David Bernier, be approved as signing authorities for the Board.

Carried.

5. R.A. Naming of the Standing Committees.

MOTION: Moved by Emmanuel Pinto, seconded by Kevin MacKenzie

that the following Standing Committees be approved for 2019-
2020: Chairperson’s Committee, Committee-of-the-Whole, and

Policy Development Committee.

Carried.

6. Election of Standing Committee Chairpersons.

a. Committee-of-the-\WWhole Chairperson

Nominees

Linda Ainsworth — accepted
David Bernier — declined
Emmanuel Pinto — declined

Linda Ainsworth was acclaimed as the Chairperson for the Committee-of-the-Whole
for the term December 1, 2019 to November 30, 2020.
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b. Policy Development Chairperson.

Nominees
David Bernier — declined
Emmanuel Pinto — accepted

Emmanuel Pinto was acclaimed as the Chairperson for the Policy Development
Committee for the term December 1, 2019 to November 30, 2020.

7. Election of Board Representation to Various Committees.

a. Chairperson’s Committee

Nominees

Linda Ainsworth — accepted
Braden Leal — accepted
Helen McCarthy — declined
Emmanuel Pinto - declined

Braden Leal was elected as trustee-at-large to the Chairperson’s Committee for the
term December 1, 2019 to November 30, 2020.

b. Catholic Parent Engagement Committee

Nominees

Kevin MacKenzie — accepted
Emmanuel Pinto — declined

Kevin MacKenzie was acclaimed as the trustee representative on the Catholic
Parent Engagement Committee for the term December 1, 2019 to November 30,
2020.

c. Supervised Alternative Learning Committee (SAL)

It was explained that one trustee sits on the SAL Committee and one alternate is
designated. The election for the representative took place first, followed by the
election of the alternate.

Nominees

Linda Ainsworth — declined
Helen McCarthy — accepted
Emmanuel Pinto — declined
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Helen McCarthy was acclaimed as the trustee representative on the Supervised
Alternative Learning Committee (SAL) for the term December 1, 2019 to November

30, 2020.
Nominees
Linda Ainsworth — accepted
Braden Leal — declined
Kevin MacKenzie — declined
Emmanuel Pinto — declined

Linda Ainsworth was acclaimed as the alternate trustee representative on the
Supervised Alternative Learning Committee (SAL) for the term December 1, 2019 to
November 30, 2020.

8. R.A. Destroying of the Ballots

MOTION: Moved by Kevin MacKenzie, seconded by Braden Leal
that the ballots be destroyed.

Carried.

C. Future Meetings and Events:

The Board Chairperson, Michelle Griepsma, reminded the trustees to make note of the
upcoming meetings as listed.

1. Board Meeting

a. Board Meeting Open Session, December 17, 2019, 6:30 p.m.
(In-camera Session, 6:00 p.m.)

2. Standing Committee Meetings

a. Chairperson’s Committee, December 9, 2019, 4:30 p.m.

b. Committee-of-the-Whole, December 9, 2019, 6:30 p.m.

MOTION: Moved by Braden Leal, seconded by Helen McCarthy

that the Committee-of-the-Whole meeting scheduled for December
9, 2019, be cancelled.

Carried.

c. Policy Development Committee, February 4, 2020, 6:30 p.m.
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3. Other Committee Meetings.

a
b.

13

= @

First Nation, Métis and Inuit Advisory Committee, December 10, 2019, 6:30 p.m.
Student Council Liaison Committee, December 17, 2019, 4:15 p.m.

Special Education Advisory Committee, January 16, 2020, 6:30 p.m.

STSCO Governance Committee, January 29, 2020, 3:00 p.m.

Catholic Parent Engagement Committee, February 3, 2020, 6:30 p.m. (St. Mary
Catholic Secondary School, Cobourg)

Accessibility for All Committee, February 4, 2020, 1:15 p.m.

Faith and Equity Advisory Committee, February 13, 2020, 6:30 p.m.

French as a Second Language Advisory Committee, April 15, 2020, 4:30 p.m.
Audit Committee, TBA

Supervised Alternative Learning Committee Meeting, TBA.

4. Board Events

Ontario Catholic School Trustees’ Association — Catholic Trustees Seminar, January
17-18, 2020, Delta Hotels by Marriott Airport.

Toonies for Tuition — Board-wide Fundraising Day, April 23, 2020.
OCSTA 2019-2020 AGM and Conference, Ottawa, April 30-May 2, 2020.
Catholic Education Week, May 3-9, 2020.

Catholic Student Leadership Awards, Holy Cross Catholic Secondary School, May 6,
2020.

CPEC Parent Engagement Event, Holy Trinity Catholic Secondary School, May 20,
2020.

CCSTA 2019-2020 AGM and Conference, Collingwood, ON, June 4-6, 2020.

D. Conclusion:

1. Closing Prayer

Michelle Griepsma, Chairperson of the Board, called upon Father Paul Massel to
lead everyone in a closing prayer.

2. Adjournment

MOTION: Moved by Braden Leal, seconded by Emmanuel Pinto

that the meeting be adjourned at 5:04 p.m.
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Carried.

Michelle Griepsma Michael Nasello
Board Chairperson Director of Education, Secretary-Treasurer

per M.K.

DIR-B-0 2019 12 17 Page 22



Proposed St. Peter Catholic Secondary School Excursion to

Antigua, Guatemala, November 14-22, 2020.

R.A.:

December 9, 2019.

DIR-B-0 2019 12 17

that the proposed St. Peter Catholic Secondary School
excursion to Antigua, Guatemala, from November 14, 2020
to November 22, 2020, be approved in principle and that
the trip will include mandatory insurance for all travelers.
Such insurance must cover school board or principal
rulings for cancellation of the trip.

0-C.1

Administration
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Proposed St. Mary Catholic Secondary School Choral Excursion
to Boston, Massachusetts, April 17-19, 2020.

R.A.: that the proposed St. Mary Catholic Secondary School
Choral Group excursion to Boston, Massachusetts, from
April 17-19, 2020, be approved in principle and that the trip
will include mandatory insurance for all travelers. Such
insurance must cover school board or principal rulings for
cancellation of the trip.

December 9, 2019. Administration
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Proposed St. Mary Catholic Secondary School Excursion to

Ireland and Scotland, March 12-21, 2020.

R.A.:

December 9, 2019.

DIR-B-0 2019 12 17

that the proposed St. Mary Catholic Secondary School
excursion to Ireland and Scotland, from March 12-21,
2020, be approved in principle and that the trip will include
mandatory insurance for all travelers. Such insurance must
cover school board or principal rulings for cancellation of
the trip.

0-C.3

Administration
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Annual Director’s Report.

R.A. that the Annual Director’s Report be received by the Board

and submitted to the Ministry of Education, as required.

December 9, 2019. Administration
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Recommended Actions from the Committee-of-the-Whole
Meeting, November 11, 2019. (Deferred from the Reqular Board
Meeting, November 26, 2019.)

R.A. Mover: Linda Ainsworth

that the Board establishes a French Immersion program
at Holy Trinity Catholic Secondary School for September
2020, beginning with Grade 9 and adding and additional
grade in each successive year until full implementation is

reached in September, 2023.

November 11, 2019. Committee-of-the-Whole
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BUSINESS AND FINANCE

Report to the Board of Trustees

Meeting: [ ]In Camera
<] Open

Presented for:  [X] Information
[ ] Approval

Meeting Date: December 17, 2019
Presented by: Isabel Grace, Superintendent of Business/Finance
Subject: Education Development Charges Bylaw process

Recommended Action(s): N/A

Background

Education Development Charges (EDC) are a revenue source (for School
Boards that qualify) to purchase and develop land for schools. The Board has
an existing EDC by-law in Clarington which expires July 2020 and will require
renewal. In addition, growth projections may indicate a need to establish a new
bylaw in Peterborough City/County.

The EDC process is largely technical and formulaic in nature. The methodology
and requirements are set out in the Education Act and in Ontario Regulation
20/98 (as amended). Boards hire outside expertise to lead the process. A
competitive procurement process was jointly undertaken by ourselves and our
co-terminous board Kawartha Pine Ridge DSB. In November, the project was
awarded to Watson & Associates, lead by Jack Ammendolia.

The process contains six separate components including: eligibility assessment;
data analysis; policy review; ministry submission; public process; and by-law
adoption and implementation.

Consultant responsibilities
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e preparation of the EDC policy review study and EDC background study
consistent with Ministry of Education requirements

e review of all EDC policies with the Board’s staff

e collaborate with a professional appraiser and legal counsel. Administration
has retained Chris Vardon of Cushman & Wakefield for the
valuations/appraisals and James Easto of Keel Cottrelle as legal counsel.
Both parties were involved in the previous EDC by-law process.

e preparation and attendance at all EDC meetings and information sessions

e advise on approach to costing growth-related site requirements, escalation
factors to be applied and site development costs.

e provide evidence, if necessary, at Ontario Municipal Board hearings

EDC Background Study and Eligibility Assessment

The EDC background study is a technical document used to quantify the boards’
growth-related needs through a demographic and financial analysis.

In general, the EDC Background Study must:

e determine Board'’s eligibility
e determine Board’s need in terms of future school sites
e determine the quantum of the charge

Enrolment projections form the backbone of the calculation of the charge. The
school aged demographics and enrolment projections in the boards’ jurisdiction
are key determinants for eligibility and site needs. The assumptions made
regarding future enrolment and future development potential will be used to
determine the location, timing and size of future school sites and facilities.

Enrolment projections rely on the regional or municipal council-approved dwelling
forecasts to ensure consistency with local governments and other local agencies.
Discussions and meetings are held with local planning departments to gain
perspective on timing and types of units being built as well as any potential
servicing or other issues that may delay or hinder development in a particular
area.

One of the first steps in the EDC process is to determine whether the Board
meets the EDC eligibility trigger. In order to meet the eligibility trigger, the Board
must meet one of the following conditions:

e the board’s average elementary and secondary enrolment, within its
jurisdiction, over the five year by-law period, exceeds capacity; (EDC
capacity will be the on-the-ground capacity of all operational schools on
the day the bylaw comes into force) or

2
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e the board can demonstrate that they have financial obligations that exceed
the current balance in the EDC Reserve Fund (a detailed reserve fund
balance analysis will also be prepared which outlines EDC eligible
expenditures and revenue to determine the final balance position).

The Board can qualify on either panel, and that qualifies the entire area. EDC
by-laws may be uniform across the jurisdiction or area-specific. In our case they
are area specific, and the Board currently has a by-law in the Clarington region of
the Board. Given recent growth and space considerations in Peterborough
City/County, the Board will be investigating as to whether it will be eligible in
Peterborough for an elementary school site.

The enrolment forecast is therefore divided into review or planning areas of the
Board'’s jurisdiction to determine need/requirements on a sub area basis. The
enrolment projections compared with the capacities determine a Board’s need for
additional schools/sites. These are then translated into actual land requirements
on a per acre basis. A value (based on a qualified appraiser’'s assumptions) to
purchase and develop the land is then attached to these requirements.

There are legislated site sizes related to the acreage that can be used in the
calculation of land requirements.

The total value to acquire and develop all EDC eligible lands (as well as
associated study costs) becomes the Board’s total net education land costs
which it can collect EDCs for.

There are two primary land costs: the cost to acquire the land and the cost to
prepare the land. Costs dealing with land acquisition are based on appraisals.
Costs dealing with site preparation are based on historical construction
experience. Land acquisition and preparation costs have been increasing
significantly and rapidly.

The total land costs are spread over the approved dwelling unit forecast to
determine a per unit charge.

Public Process

In addition to the technical component surrounding the calculation, the renewal
process also has a public process and a review component. Stakeholder
meetings, legislated public information sessions, coordination with Ministry of
Education officials and finally Minister of Education approval are all coordinated
by the consultant.
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Before the by-law is passed there must be a total of 3 public meetings. The first
meeting deals with the policies of the existing EDC by-law and makes the public
aware of how the existing by-law is structured. The second meeting will deal with
the proposed new charge and by-law. The intention of this meeting is to make
the public aware of the new charge and by-law that the Board is considering, to
explain any changes to EDC policies and to solicit feedback from the public on
potential issues.

The final public meeting occurs when the Boards are considering passage of the
new by-law. This final meeting presents to the public the final charge and the
consultant and legal counsel go through the new by-law in detail. Assuming no
new issues are raised, this meeting is where the Board typically passes and
adopts the new EDC by-law.

The timing of the process has been tentatively scheduled by the consultant in
order to meet all required timelines for consultation and Ministry review, and to
pass the new by-law by the end of June 2020.
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Business and Finance

Meeting:

Presented for:

Meeting Date:
Presented by:
Submitted by:

Subject:

Report to the Board

[ ]In Camera
<] Open

[ ] Information
X Approval

December 17, 2019
Isabel Grace, Superintendent of Business/Finance

Isabel Grace, Superintendent of Business/Finance
Teri Smith, Controller of Finance

Banking Credit Amendment

Recommended Action(s):

1. That the Board approve the Borrowing Resolution in support of the
Operating Line of Credit in the amount of $10,000,000. (See
attached)

2. That the Board authorize the Chair and the Director to sign the credit
amendment agreement with the Canadian Imperial Bank of
Commerce

Background:

Re: Banking Credit Amendment

The credit amendment is required to cover the annual renewal of the provision
for the Operating Line-of-Credit.
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Demand Operating Credit:

Each year, the Board is required to approve the Demand Operating Line-of-
Credit to finance expenditures which occur before revenues are received. The
current Line-of-Credit expires on December 31, 2019.

The $10,000,000 level for the Operating Line-of-Credit provides coverage for any
fluctuations in cash flow during the year. The cost to the Board is determined by
the amount that must be drawn against this Line-of-Credit. The interest on the
Operating Line-of-Credit is Prime.
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PETERBOROUGH VICTORIA NORTHUMBERLAND AND
CLARINGTON CATHOLIC DISTRICT SCHOOL BOARD

BORROWING RESOLUTION

A RESOLUTION AUTHORIZING THE BORROWING OF MONEY TO MEET CURRENT
EXPENDITURES OF THE PETERBOROUGH VICTORIA NORTHUMBERLAND AND
CLARINGTON CATHOLIC DISTRICT SCHOOL BOARD (THE “Board”)

A. In accordance with Subsection 243(1) of the Education Act (R.S.O. 1990) (the “Act”),
the Board considers it necessary to borrow the amount of up to $10 Million Dollars
($10,000,000) to meet, until current revenue is received, the current expenditures of
the Board for the period commencing on January 1, 2020 and ending on December 31,
2020 (the “Period”).

B. Pursuant to Subsection 243(3) of the Act, the total amount borrowed pursuant to this
Resolution together with the total of any similar borrowings and any accrued interest
on those borrowings is not to exceed the unreceived balance of the estimated revenues
of the Board for the Period.

C. The total amount previously borrowed by the Board pursuant to Section 243 that has
not been repaid is $0.

D. The amount borrowed for current expenditures is within the Board’s Debt and Financial
Obligation Limit as established by the Ministry of Education and Training from time to
time.

RESOLVED THAT:

1. The Chair or Vice Chair and the Treasurer are authorized on behalf of the Board to borrow

from time to time by way of promissory note, or overdraft, or bankers’ acceptance from
Canadian Imperial Bank of Commerce (“CIBC”) a sum or sums not exceeding in the
aggregate Ten Million Dollars ($10,000,000) to meet, until current revenue is collected, the
current expenditures of the Board for the Period (including the amounts required for the
purposes mentioned in Subsection 243(1) and 243(2) of the Act), and to give to CIBC
promissory notes or bankers’ acceptances, as the case may be, sealed with the corporate
seal of the Board and signed by any two of the Chair or Vice Chair and the Treasurer for the
sums borrowed plus interest at a rate to be agreed upon from time to time with CIBC;

2. The interest charged on all sums borrowed pursuant to this Resolution plus any related charges,
is not to exceed the interest that would by payable at the prime lending rate of the chartered
banks listed in Schedule 1 of the Bank Act (Canada) on the date of borrowing;

3. The Treasurer is authorized and directed to apply in payment of all sums borrowed plus interest,
all of the moneys collected or received in respect of the current revenues of the Board,

4. The Treasurer is authorized and directed to deliver to CIBC from time to time upon request a
statement showing (a) the total amount of unpaid previous borrowings of the Board for current
expenditures together with debt charges, if any, and (b) the uncollected balance of the estimated
revenues of the previous year less any current revenue already collected.

We hereby certify that the foregoing is a true and complete copy of a Resolution of the Board in the
Province of Ontario, duly passed at a meeting of the Board and that this Resolution is in force and effect.

DATED this Seventeenth day of December, 2019.
WITNESS the corporate seal

Chair

Secretary-Treasurer
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Joint Health and Safety Committee Semi-annual Report,
December, 2019.

R.A. that the Joint Health and Safety Committee Semi-
annual Report to the Director of Education dated

December, 2019, be received.

December 9, 2019. Administration
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December 9, 2019. Administration
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Recommended Action from the Policy Committee Meeting,
November 19, 2019.

R.A.:  Mover: David Bernier
that the Policy and Administrative Procedure — #204 —
Purchasing be deleted and the revised, newly formatted,
Administrative Procedure — #610 — Purchasing, be
received and posted under Directional Policy — #600 —

Stewardship of Resources.

November 19, 2019 Policy Committee
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