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GOVERNANCE COMMITTEE MEETING
Monday, May 8, 2017
OPEN MEETING - 6:45-8:30 P.M.
CATHOLIC EDUCATION CENTRE — BOARDROOM

Chairperson: Ruth Ciraulo

Trustees who are unable to attend are asked to please notify
Andrea Bradley, Administrative Assistant
(705) 748-4861 ext. 243 or by email: abradley@pvnccdsb.on.ca

A. Call to Order:
1. Opening Prayer.
Approval of Open Meeting Agenda.

Declarations of Conflicts of Interest.

e N

Approval of the Minutes of the Open Meeting of the Governance Committee held
on April 3, 2017.

5. Business Arising from the Minutes.

B. Recommended Actions/Presentations:

1. Strateqgic Priorities: Progress Update.

2. Staffing Update.

3. Cobourg ARC: Progress Checkpoint.

C. Information Items:

1. Student Injury Prevention Initiative. Page 7

2. Supporting Students and Communities: Meeting Follow-up.  page 9

3. School Energy Coalition Status Report — March 31, 2017. Page 24
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Old Business:

New Business:

Next Meeting:
1. Monday, June 12, 2017 — 6:30 p.m.

Conclusion:
1. Closing Prayer.

2. Adjournment.
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THE MINUTES OF THE OPEN MEETING OF THE GOVERNANCE COMMITTEE held on Monday,
April 3, 2017 at 6:50 p.m. in the Boardroom, 1355 Lansdowne Street West, Peterborough.

PRESENT
Trustees: Mmes. Linda Ainsworth, Ruth Ciraulo (Chairperson), Helen McCarthy.
Messrs. David Bernier, Zachary Smith (Student Trustee).

Administration:. Mmes. Joan Carragher, Laurie Corrigan, Anne Marie Duncan, Isabel Grace,
Dawn Michie.
Messrs. Michael Nasello, Timothy Moloney.

Guests:
Regrets: Mmes. Michelle Griepsma, Christine Dun, Mr. Daniel Demers.
Recorder: Mrs. Andrea Bradley.

A. Call to Order:

Ruth Ciraulo called the meeting to order.

1. Opening Prayer.

Ruth Ciraulo asked Isabel Grace to lead the Opening Prayer.

2. Approval of Open Session Agenda.

MOTION: Moved by Helen McCarthy, seconded by David Bernier, that the
Open Meeting Agenda be accepted as amended with the addition of:

1. B.2. Renewing the Promise.

2. D.1. Governance Meeting Formalities.

Carried.
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Declarations of Conflicts of Interest.

Approval of the Minutes of the Governance Committee — Open Session held on
March 6, 2017.

MOTION: Moved by Linda Ainsworth, seconded by David Bernier, that the
Minutes of the Governance Committee — Open Session,
held on March 6, 2017, be approved.

Carried.

Business Arising from the Minutes.

B. Recommended Actions/Presentations:

1.

EA Allocation model: process.

Anne Marie Duncan, Superintendent of Learning/Special Education Services, made a
presentation to the Governance Committee entitled “EA Allocation”. Anne Marie explained in
detail the three Pillars of Support: Medical/Physical, Safety, and Adaptive Living. Anne Marie
reviewed how data is collected and shared the Intervention Checklist, explaining the three

stages of intervention. Anne Marie answered questions from trustees.

Renewing the Promise.

Laurie Corrigan, Superintendent of Learning/Innovative Technologies, made a presentation to
the Governance Committee entitled “Renewing the Promise”. Laurie informed the committee
that the ICE (Institute for Catholic Education), Catholic Education Symposium is coming up on
November 14 and 15, 2017. Laurie explained the context and purpose, consultation and
engagement, and shared some of the questions with the committee. Consultation groups will

be meeting throughout April and May. Laurie answered questions from trustees.
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C. Information Items:

1.

OCSTA AGM resolutions.

David Bernier, Board Vice-Chairperson, reviewed the Ontario Catholic School Trustees’
Association 2017 Resolutions. David explained the resolution session procedures, reminding
the committee that any resolutions must go to the Board in writing. David explained Approve &
Refer Resolutions and Receive & Refer Resolutions. David also shared the 2016 Resolutions

Status Chart, published March 9, 2017, with the committee and answered questions.

Interim Financial Report — February 28, 2017.

Isabel Grace, Superintendent of Business and Finance, presented the Interim Financial
Report for the six month period ending February 28, 2017 with comparatives for the six month
period ending February 28, 2016, stating that this year is finishing where planned. Isabel

answered question from trustees.

2017-18 Budget Planning and GSN Release.

Isabel Grace, Superintendent of Business and Finance, presented the 2017-18 Budget
Planning and GSN Release Report to the Governance Committee. Isabel explained the four
renewed education goals outlined by the Ministry of Education. Isabel also spoke about the
2017-2018 budget challenges that will impact the budgeting process. Isabel explained actions

planned for 2017-2018 and answered questions from trustees.

Additional Information Items not on Agenda:

1.

Board Seeks Two Volunteer Community Members to Serve on its Audit Committee.

Isabel Grace, Superintendent of Business and Finance, informed the Governance Committee
that the ad seeking two volunteer community members to serve on the Audit Committee
closes Friday, April 7, 2017. Isabel, David Bernier, Board Vice-Chairperson and Michael

Nasello, Director of Education, will review the applications.

Request for Uniform Tender: update.

Isabel Grace, Superintendent of Business and Finance, informed the Governance Committee
that the Request for Uniform Tender has closed. Isabel will have details on the successful

tender for the May 8, 2017 Governance Meeting.
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D. Old Business:

1. Governance Committee Meeting Formalities.

Linda Ainsworth, Municipality of Clarington Trustee, suggested the committee discuss
formalities when Governance Committee meetings are in progress. Linda was concerned that
the meetings were too informal addressing individuals by their first name only. After some

discussion, it was decided that when there is someone in the gallery members would be

addressed in a more formal manner, for example: Madam Chairperson or Trustee Bernier.

E. New Business:

F. Next Meeting:
1. Monday, May 8, 2017 — 6:30 p.m.

G. Conclusion:
1. Closing Prayer.

Ruth Ciraulo asked Isabel Grace to lead the closing prayer.

2. Adjournment.
MOTION: Moved by Linda Ainsworth, seconded Helen McCarthy,

that the Governance Committee meeting adjourn at 8:30 p.m.

Carried.

Ruth Ciraulo Isabel Grace
Chairperson Superintendent of Business

/ab
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Human Resource Services

Report to the Governance Committee

Meeting: [ ]In Camera
X] Open

Presented for:  [X] Information
[] Approval

Meeting Date: May 8, 2017

Presented by:  Joan Carragher, Superintendent of Learning/Leadership
and Human Resource Services

Subject: Student Injury Prevention Plan (SIPI)

Recommended Action(s): N/A

Background:

The Ministry of Education introduced the Student Injury Prevention Initiative
(SIP1) in January 2013. The key initial objective was to establish and maintain a
culture of safety mindedness in all school boards and schools. There has been a
$16 million dollar provincial investment in funding and resources to support the
implementation of this initiative.

2013-Phase One-The CODE Health and Safety Team developed a wide range of
resources to support principals in their efforts to ensure that student learning in
science labs and technology shops occurs in a safe environment.

2015-Phase Two-Funds were provided to boards to facilitate Ministry of Labour
work orders being resolved.

2017-Phase Three: CODE has a key role in facilitating Phase Three of the SIPI.
This phase focuses on ensuring that student injury prevention is approached in a
sustained, proactive and systematic way.
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To date, PYNCCDSB has completed six online surveys in the following areas:

Board General survey

The Arts

Health and Physical Education (Gr. 1-8, 9-12)
Science (Gr. 9-12)

Science and Technology (Gr. 1-8)
Technological Education (Gr. 9-12)

2 e

We have also completed and submitted a required three year plan to the Ministry
on student injury prevention in the curriculum areas noted above. We expect
recommendations on our plan in May-June, 2017 and will then begin the
implementation of the plan in September, 2017.
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School Energy Coalition (*“SEC”)

Summary Status Report
March 31, 2017

Savings for Ontario School Boards

Like the last quarter of 2016, the first quarter of this year could be fairly characterized as
“the calm before the storm”. The quarter saw the completion of the two year Hydro One Transmission case, and the
start of the hearing in the $30 billion Ontario Power Generation rate case. Savings
were thus limited to a few smaller cases, totalling about $670,000.

In the next quarter, we expect to receive the Hydro One Transmission decision, and complete
the process for the OPG case (which will then be decided in Q3). As well, applications for a number of
electricity distributors - including the largest and most expensive, Hydro One — will be commenced.

ONGOING MATTERS - ELECTRICITY

OPG 2017-2021 Rates. Canada’s largest ever rate
proceeding, the five year rate application for
Ontario Power Generation, neared the end of the
oral hearing phase this quarter. Extensive
written arguments will be filed in May, and a
decision is now projected for September.

The application, covering almost all of the
hydroelectric and nuclear generation of OPG,
and indirectly the nuclear generation of Bruce
Power, originally sought annual rate increases on
the nuclear side of 11% per year for at least ten
years. It also proposed inflation-based increases
for the hydro-electric generation. In total,
schools would pay an incremental $340 million
over the next decade.

Most of the increase is driven by the $12.8 billion
Darlington refurbishment project, and the related
extension of the life of the Pickering nuclear
station. Within the limited scope of the Energy
Board’s inquiry into the project, SEC is taking the
lead in exploring whether the planning and
execution takes into account appropriate levels of
flexibility and contingencies. No nuclear project
of this size has ever come in on time and on
budget. SEC is trying to tread a delicate balance:
minimizing rates today, while still avoiding the
risk of much bigger problems later.

[1]

In a last minute change, OPG has altered their
rate smoothing approach to integrate their
hydroelectric and nuclear rate increases into one
combined and smoothed rate, which is higher
than the previous proposal. The previous
proposal would have increased bills for schools
by $5 million in 2017, but the new proposal is for
$11 million extra this year. Then the rate
increases are flatter over the remaining four
years. This will be a controversial area,
particularly since for residential customers (but
not schools) it may be influenced by the Fair
Hydro plan to spread out the Global Adjustment.

The OPG proposal also assumes no rate riders
after 2018. Historically, OPG rates have been
increased by 5-15% due to additional payments
on top of regular rates.

SEC, with both counsel Jay Shepherd and Mark
Rubenstein actively engaged, is in its familiar
role as leader of the many customer groups
involved in the case. All are conscious that there
is a lot of money on the line, but the issues are
complex and the Energy Board’s freedom to act
is restricted.

Hydro One Transmission 2017-2018 Rates. The
oral hearing for the two year Hydro One
Transmission case was completed in December,
and arguments were filed in January and




February. A decision is likely by the end of June,
retroactive to January 1st.

Hydro One has sought a two year increase of
about 10%, which would have an impact on
schools of about $3 million over 2017-18. SEC
has asked the Energy Board to order cutbacks in
a number of the proposed cost increases.

Essex Motion. Essex Powerlines, which serves
about thirty schools in southwestern Ontario,
proposed in 2014 to reallocate $3.6 million of
charges retroactively between residential and
non-residential customers. The extra bill for the
schools would have been almost $10,000...each.
SEC successfully fought the retroactive
adjustment, but after a complaint from the utility
the Energy Board decided to re-hear the case.
SEC again led the opposition to the back charges.

The second decision was then delayed for more
than a year because the two adjudicators
assigned to case could not agree. Eventually, the
Energy Board ws forced to apply the rule that if
there is a deadlock, the original decision stands.
The savings, which had not been reported
previously because of the pending re-hearing,
were $290,000 for the affected schools.

London Hydro. London Hydro is one of the
lowest cost, and best-run, electricity distributors
in the province. They also work closely with
their local school boards to help them manage
energy use in the more than 240 schools London
Hydro serves.

In their rate application for 2017, which will
apply for five years, London Hydro sought a
6.33% initial rate increase. SEC led the customer
groups in negotiating a complete settlement,
which will leave schools paying 2.15% more in
2017. In both application and settlement, the
initial amount is followed by about 1.5% a year
for four years. Total savings for schools are
estimated at $260,000.

Canadian Niagara Power. CNPI, which serves
35 schools in Gananoque, Port Colborne, and
Fort Erie, sought a rate increase of just under 13%
for 2017. CNPI has long been troubled, usually
having among the highest rates in the province.

2]
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Many of the issues were resolved in an SEC-led
negotiation. However, some major issues were
fought out in an oral hearing in January. As a
result of the Energy Board’s March decision, the
rate increase for schools will be just under 6%,
and the affected schools will save a total of
$120,000 over five years.

ONGOING MATTERS - NATURAL GAS

Conservation Programs. SEC counsel Jay
Shepherd has been asked by the Energy Board to
be one of two customer representatives on the
committee overseeing the conservation programs
of Union and Enbridge.

This new committee, which is responsible for
hiring and supervising auditors verifying the
results claimed by the utilities, replaces previous
audit and evaluation committees run by the
utilities themselves. The goal of the customer
representatives on the committee is to ensure
that large customer-funded conservation budgets
are spent wisely, and annual profit incentives to
the utilities, which can exceed $20 million per
year, are based on verified achievements.

Competitive Gas Expansion Applications. In
November the Energy Board decided not to
approve proposed ratepayer-subsidized gas
expansions, but to instead allow utilities to
charge new customers a surcharge to cover the
incremental cost to bring gas to their area.

The practical effect of this is to open up the areas
currently not served by gas companies to
competitive offers from different utilities. The
first of those competitions has now begun, with
EPCOR (an Alberta gas distributor) and Union
Gas tabling competing proposals to serve the
South Bruce area in and around Kincardine.

SEC is actively involved in the proceeding, both
to protect the interests of the directly affected
schools, and to ensure that the rules for this new
competitive process will work well for the
schools affected by future expansions into other
areas.



Cap and Trade. Enbridge and Union have filed
their GHG compliance plans for 2017, and those
plans are being considered in a proceeding
before the Energy Board. The impact of cap and
trade on schools is expected to start at more than
$2,300 per school in 2017, then increase annually
after that as the cost of GHG allowances
increases.

Under the rules relating to the cap and trade
system, most of the key information on utility
compliance cannot be made public, and is not
available to intervenor groups. Within that
restrictive framework, SEC is participating
actively in the plan review, with the intent of
ensuring that the utilities comply with their
obligations in the most cost-effective manner
possible.
Jay Shepherd
Mark Rubenstein
Counsel for SEC

Questions? Contact Wayne McNally
(wmcnally@opsba.org) or Jay Shepherd
(jay.shepherd@canadianenergylawyers.com)

[3]
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In conclusion,

OESC is represented by Jay Shepherd who consults
reqularly with myself and Wayne McNally, who is an
advisor to the OESC Board of Directors. It is critical to note
that the work of the School Energy Coalition, per OESC, is
a respected intervenor at the Ontario Energy Board.

Our work has allowed every school district in the Province
of Ontario to avoid significant energy costs. This reality
assists with the bottom line to your budget.

Don Drone

Executive Director

Toronto Office 416-340-2540; Mobile 519-837-7719
or Email ddrone@oesc-cseo.0rg
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