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POLICY: 

 

The Peterborough Victoria Northumberland and Clarington Catholic District School 

Board will demonstrate fiscal accountability by effectively using the resources entrusted 

to it for the purposes of delivering Catholic education in a manner that upholds public 

confidence and is in keeping with Gospel values and Catholic social teachings. 

 
PURPOSE: 

 

The Board of Trustees is responsible for making strategic fiscal decisions.  The purpose 

of the Stewardship of Resources policy is to support the Board’s decision-making 

structures and processes in order to maximize its human and operational resources.  

The policy will be supported by the establishment of administrative procedures that 

reflect responsive and responsible allocation of resources that adhere to relevant 

legislation and regulations, and ensures the effective and efficient delivery of services to 

students, parents, staff and other stakeholders. 

 
ALIGNMENT WITH MULTI-YEAR STRATEGIC PLAN: 

 
The Stewardship of Resources Policy supports our Vision for Achieving Excellence in 

Catholic Education through Learning, Leadership and Service. 

 

This Vision calls the Board to these Strategic Priorities: 

BOARD DIRECTIONAL POLICY 

 DIRECTIONAL POLICY TITLE 

STEWARDSHIP OF 

RESOURCES  

DIRECTIONAL POLICY 

NUMBER 

600 

 



DP-Stewardship of Resources      DP-600 

Page 2 of 4 

● Ensure our structures, processes, relationships, and actions reflect our Gospel 

values and Catholic Social Teachings. 

● Implement the most effective, evidenced-based instructional and assessment 

practices to help all students meet the Catholic School Graduate Expectations. 

● Embed technology to support digital literacy, creativity, innovation, collaboration, 

and the learning needs of all students. 

● Develop the intellectual, spiritual, mental, physical, and emotional well-being of 

students in safe, diverse, respectful, and faith-filled learning environments. 

 Implement fair and transparent processes in recruitment, leadership, talent 

development, and succession planning to ensure our employees have the 

necessary knowledge, skills and attributes to support our Vision. 

 
RESPONSIBILITIES:   

 
The Board of Trustees is responsible for: 

● defining, articulating and directing the PVNC Catholic District School Board 

mandate to support student achievement and well-being in a Catholic community 

supported by the Multi-Year Strategic Plan 

● setting direction and policy that governs the PVNC Catholic District School Board 

● assigning responsibility to the Director of Education for operationalizing and 

managing the Stewardship of Resources Policy and associated administrative 

procedures. 

● monitoring and holding the Director of Education accountable respecting the 

adherence, implementation and operational details of the Stewardship of 

Resources Policy. 

● establishing informed, accountable and ethical decision-making for resource 

management. 

 

The Director of Education is responsible for: 

● providing leadership regarding adherence, implementation and operational 

details in the Stewardship of Resources Policy and associated administrative 

procedures. 

● providing direction to staff in the development of administrative procedures and 

practices in ensure implementation of the Stewardship of Resources Policy. 

● aligning human and financial resources with the Board priorities and by 

demonstrating professionalism and accountability for high standards of practice 

in all Board operations. 
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Superintendent of Business and Finance is responsible for: 

● collaboratively leading the development of the administrative procedures and 

practices aligned with the Stewardship of Resources Policy. 

● managing and providing leadership in developing the supports and resources to 

ensure the implementation of the Stewardship of Resources Policy. 

● work collaboratively with the Director and Superintendents, Managers, Principals 

and Vice-Principals, Federations, Unions, and Non-aligned groups to build 

capacity of all staff in their knowledge and understanding of the Stewardship of 

Resources Policy and associated administrative procedures. 

 
Superintendents are responsible for: 

● providing leadership and supports for Principal/Vice-Principals, Managers, 

Executive/Administrative Assistants and all departmental staff in their knowledge, 

understanding, implementation and adherence to the Stewardship of Resources 

Policy and associated administrative procedures. 

 
Principals, Vice-Principals and Managers are responsible for: 

● providing leadership, management and support for the members of their schools 

and departments in the knowledge, understanding, implementation and 

adherence of the Stewardship of Resources Policy and associated administrative 

procedures. 

 
Staff are responsible for: 

● working collaboratively with colleagues to successfully implement Stewardship of 

Resources Policy. 

● adhering to the administrative procedures that support the Stewardship of 

Resources Policy. 

● being proactive and self-directed in building their knowledge and understanding. 

PROGRESS INDICATORS: 

 
● achieving compliance with the Education Act and various regulations with respect 

to accountability measures 

● approval of annual budgets in compliance with the Education Act 

● sound application and management of financial systems and internal controls 

● meeting regular timelines for financial and operational reporting 
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DEFINITIONS:  

 

 
 

REFERENCES:  

 

 Education Act and Regulations  


