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POLICY:

The Peterborough Victoria Northumberland and Clarington Catholic District School
Board is responsible for establishing, developing, reviewing, evaluating, revising, and
approving all policies to ensure consistency of operation across all areas of the Board’s
jurisdiction.

PURPOSE:

To develop well-constituted policy statements that provide a framework for decision-
making for the effective operation of the system.

This Policy sets out a process and framework for policy development and review which
shall provide for thoroughness and consistency in approach, formulation, and format.

Policy is “a set of organizational statements, values and perspectives adopted by a
board, to direct a course of action.” In our Catholic Board, clarity of integration with our
faith tradition and Gospel values is critical.

ALIGNMENT WITH THE MULTI-YEAR STRATEGIC PLAN

All policies must align with the Board’s Vision and Strategic Priorities that are articulated
in the Multi-Year Strategic Plan (MYSP).
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RESPONSIBILITIES:
The Board of Trustees is responsible for:

Defining, articulating and directing the PVNC Catholic District School Board
mandate to support student achievement and well-being in a Catholic learning
community supported by the Multi-Year Strategic Plan

Setting direction and policy that governs the PVNC Catholic District School
Board

Reviewing and considering for approval all new and revised policies
recommended for consideration by the Policy Committee

Understanding and communicating with members of the community the content
of all Board policies

Assigning responsibility to the Director of Education for operationalizing and
managing ongoing policy of the Board.

Monitoring and holding the Director of Education accountable respecting the
implementation and operation details of all Board Policies.

Policy Committee is responsible for:
Reviewing and amending Board policies

Recommending new or existing revised policies to the Board of Trustees for final
approval

The Director of Education is responsible for:
Implementation and operational details of all Board policies

Ensuring that senior administration and designated staff are responsible for the
content and implementation of Board procedure

PROGRESS INDICATORS:

Consistent use of the Framework for Policy Development in the development of
board policy

Consistent use of the template for development of Administrative Procedures that
are specific, detailed and focused to support the implementation of policies
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