Summer
Leadership
Institute

WEDNESDAY, AUGUST 25, 2010
AT
ST. PETER

CATHOLIC SECONDARY SCHOOL

733 PARKHILL ROAD WEST
PETERBOROUGH

9:00 A.M. - 2:50 P.M.

Believe, Love, Act
“The greatest among you,
will be your servant.”

MATTHEW 283:11

)

Peterborough Victoria
‘ : Northumberland and Clarington
Catholic District School Board

Keynote Address

9:00 a.m. - 11:00 a.m.
Session 1234 -
Extraordinary Leadership
Presenter: Bob Koehler

“Extraordinary” Leadership is about:

Choosing to work at becoming your “Absolute Best”
Version of Yourself.

“Making a Difference” because of the kind of person
you have decided to become.

Living a “Get To” Life in a “Have To” world.
Bringing out the Best in others — every day.
Teaching what you Are, not what you Teach.
Energy, Passion, Vision, Having Fun, and Being Real.

Having the Guts and Courage to do what needs to be done to make your unique
contribution to the rest of the world.

Owning your life.
Creating and sustaining an environment that is “Refreshingly Different”.

Delivering your “Absolute Best” every moment of every day to everyone you
SERVE.

Living your “Absolute Best” Life — NOW.

Bouncing back from the “Stuff” of life.

Finding the “Amazing” in yourself and others.

Going out of your way daily, to let people know they MATTER.

Bob Koehler’s Mission in life is to enlighten, empower, encourage and energize
people to say “No” to Ordinary and say “Yes” to becoming nothing less than the
“Extraordinary” person they were meant to be, and have a Ton of Fun doing it.
Bob’s presentations are a combination of tough love, common sense, and “real
world” and are delivered with a large helping of reality, relevance, humour and
energy.

Bob’s #1 objective with his audience is to leave everyone thinking, “Now that
was time very well spent, | wouldn’t have missed it for anything.”

Please register online for the appropriate Session # at
http://www.pvnccdsb.on.ca/calendar/
Use your e-mail login and password to register for
your preferred sessions.

Workshops

11:30 am - 12:20 pm

Session 1235 Equity and Inclusive Education The Future We Want - | Belong,
You Belong, We Belong

Presenter: Deb Heslinga, Co-ordinator of Special Education

A review of the Ministry of Education's Equity and Inclusive Education Strategy that will assist
Principals with understanding the goals of the strategy related to policy, programs, and practices.
Our Board’s Valuing Diversity Policy will be outlined, and strategies will be shared to connect
communities, understand our own biases, and plan for schools that will embrace diversity and
create inclusive and welcoming classrooms.

Session 1236 Media Gone Wild: How to Keep Those Everyday Non-issues from Becoming
Front Page Fodder

Presenter: Nancy Sharpe,
Manager of Communications and Freedom of Information/Protection of Privacy

A hard-earned reputation as an education leader can be swept away in an instant with the arrival
of local or national media. How do reporters think? What do they want? This session will give you
a new perspective on these issues, along with concrete advice on how educators can build
relationships with the media. Learn how to survive with the media in high profile crisis situations
by turning them into communication opportunities. Lessons learned and pro-active tips for
effective crisis communications will be shared.

Session 1237 Behaviour Management Training Program
Presenter: Karen Stoker, Consultant, Special Education Services

The Behaviour Management Training Program, designed for Educational Assistants, was created
by the Ottawa-Carleton District School Board. It was designed specifically with the intent to
enhance classroom management skills and strategies for dealing with students with AD/HD
and/or ODD and other student management issues. The objective was to enhance confidence and
understanding for educational assistants dealing with students with various conduct disorders.
The program is divided into five units: Today's Classroom, Diagnosed Behaviour Disorders,
Communication, Developing Behaviour Management Plans, and Putting it All Together.

Session 1238 Investigation Breakdown
Presenter: Stephen Smith, Principal
St. Joseph Catholic Elementary School, Bowmanville

Take a practical look at the investigation process and discuss the important features in a report
that needs to be covered when following up on a discipline referral. This session will include
scenario based discussions and provide practical tips to completing a thorough report which
could be useful in the event a more formal review is conducted.

Session 1239 The 123’s of Becoming an Ontario EcoSchool
Presenter: Alison Macaulay, Consultant, Learning Support Services

Keeping the natural environment healthy for future generations depends on everyone's
participation, and Ontario EcoSchools is a great way for your school to start to make positive
change happen! In this session, we will explore what it means to be an EcoSchool and examine
the five-step process that will get your school started on the road to Ontario EcoSchool
certification.

1:00 p.m. - 1:50 p.m.

Session 1240 Nutrition Tools for Schools®
Presenter: Peterborough County-City Health Unit

Nutrition Tools for Schools® (NTS) is a program consisting of a toolkit and public health support to
help schools create a healthy nutrition environment. Using a “whole school” or comprehensive
approach, the entire school community is engaged in promoting consistent messages about
healthy eating during the school day. The program outlines healthy eating strategies with focus:

+ In the classroom

+ In the School

«¢ In Homes and in the Community.

Learn how NTS® can help support the implementation of Nutrition Policy in your school.

Session 1241 Health and Safety — Supervisor Due Diligence
Presenter: Melissa Featherstone, Health and Safety Officer, Human Resource Services

Are you aware of your duties as a Supervisor under Ontario's Occupational Health and Safety Act
(OHSA)? Do you understand workers’ rights and your responsibilities in regards to these rights?
Did you know that both corporate and personal fines can be issued by the Ministry of Labour for
non-compliance with the Act in addition to Criminal Code fines? Come and learn about the
provisions of the OHSA that apply in your workplace and your Due Diligence in the process.

Session 1242 Teaching Learning Critical Pathway (TLCP)
Presenter: Kathleen Kearney-Burnie, Consultant, Learning Support Services

Embedded within TLCP is the structure for collaborative inquiry necessary for teachers to
respond to the learning needs of their students. As leaders in your school, join us in a
conversation around building trust, having reflective dialogue, challenging current practice,
analyzing data to inform instruction, and confidently engage in feedback with students to improve
their achievement.

Session 1243 Principal Engagement in NTIP

Presenter: Andy Sawada, Principal,
St. Paul Catholic Elementary School, Norwood

A review of best practices of the elementary school principal to support new teachers through the
various aspects of the New Teacher Induction Program (school orientation, mentorship,
evaluation, paperwork, release time). Learn more about how to support and engage your new
teachers through their first (and second) year in the teaching profession.

Session 1244 Leading Like Jesus: Servant, Steward and Shepherd Leadership
Presenter: John Mackle, Director of Education
Jesus has called all of us to lead as He led — as servant, steward, and shepherd. This workshop

will explore practical, timely, and effective ways for you to adopt these attitudes and actions in
your everyday life so that we may all live better, love more, and touch more lives.

2:00 p.m. - 2:50 p.m.

Session 1245 Assessment for Learning
Presenter: Arlene Robinson, Consultant, Learning Support Services

During this session, we will explore some different ways to participate in professional learning
about Assessment and Evaluation. Participants will walk away with a 'tool-kit' of ideas that will
enable them to be the lead learner with other groups of educators.

Session 1246 Health and Safety - Respect in the Workplace, An Understanding of
PVNCCDSB's new Workplace Violence and Harassment Prevention Policies

Presenter: Melissa Featherstone, Health and Safety Officer, Human Resource Services

With Bill 168 receiving Royal Assent on December 15, 2009, new requirements were added to
the Occupational Health and Safety Act in regards to Workplace Violence and Harassment.
PVNCCDSB has recently revised our policies in this regard. This session will introduce you to the
new Policies and Administrative Procedures and the role you will play in the complaint resolution
process.

Session 1247 PM/DRA: The Data is In ... Now What?
Presenter: Sandra Connolly, Consultant, Learning Support Services

What are the PM Benchmark and DRA results saying about your students? What do they say
about your school? What is triangulation, and how can it help you? Find out the answers to these
and other pressing data questions. Turn your data into knowledge!

Session 1248 Estate Planning is About Life — In the Present and In the Future

Presenters:  Linda O’Connor, Scotia Private Client Group,
Peterborough Estate Planning Council

Michelle Griepsma, Advance Planning, Comstock Funeral Home
& Cremation Centre

Most importantly, estate planning is about the life of your family, your loved ones and the peace
of mind you get from helping to provide for their financial security. A well-prepared estate plan
will also help uncover alternative solutions you hadn’t considered or didn’t know were available.
Join us for an informative session, which will provide you with tips on how to start the planning
process. Topics discussed will include; Funeral Pre-Planning, Wills, Power of Attorney, Trusts, and
Probate, as well as a few Tax Saving strategies.

Session 1250 Internet Safety Seminar
Presenter: Sean Heuchert, Manager of Information Technology

What dangers are lurking on the internet and how do we prepare students to face them? This
session will cover three areas: the tracks we leave on the internet and how they are used by
criminals, how social networking is being used by criminals, and some common sense tips for
staying safe online. The session will also include some "real world" data on PVNC students and
social networking.

Please register online for the appropriate Session # at
http://www.pvnccdsb.on.ca/calendar/
Use your e-mail login and password to register for your preferred sessions.

(Participation in this Leadership Institute is voluntary.)

D

Peterborough Victoria
‘ : Northumberland and Clarington
Catholic District School Board



